Agenda:

Expanding Your Leadership Capacity

e Introduction
e The 18 Challenges or Questions
e The Crux of the Issue

Leadership Growth & Maturity

The Competency Challenge
The Consciousness Challenge
The Character Challenge

The Contribution Challenge
The Commitment Challenge

Leadership Communication

e The Command and Control Challenge
e The Communication Challenge
e The Connectivity Challenge

Leadership Relationships and Results

e The Caring Challenge
e The Collaboration Challenge
e The Clock Challenge

Leadership Change and Crisis

« The Change Challenge
e The Choices Challenge
e The Crisis Challenge

Leadership Continuation and Mentorship

e The Consistency Challenge
e The Continuation Challenge
e The Confidence Challenge

Objectives:

¢ Review three point conceptual framework of Directions in Organizational
Leadership

e Recognize the primary issue or concern with 18 leadership challenges

« Articulate, in group dialog, one's main challenges pertaining to leadership
development

« Identify areas for improvement in key leadership competencies

o Clarify, and complete in writing, one's action plan for improvement



