
Cost:  $3,100  
15% late fee applied two weeks prior to start of program.

Organizational discounts are available. 

For more information, visit the Academic Outreach website:
www.washburn.edu/ao and go to Lean Six Sigmna, or call &785) 670-1399.

 
Yellow  Belt

Lean Six Sigma (LSS) is a structured and systematic method for organizational improvement. Its focus is 
to increase performance and decrease defects and redundancies - anything that does not lead to 
customer satisfaction and organizational sustainability – thereby enhancing profit, employee 
morale, and quality of product. Lean Six Sigma is an approach to improved efficiency and 
effectiveness that is applicable to organizations of all types, from government to industry, and sizes, 
from major employers to small business.

The Yellow Belt is a foundation level course that provides a basic understanding of methodologies 
with the goal of improved project management skills, problem solving, and more effective cross 
functional teams. The course will also provide an understanding of the more advanced levels of Six 
Sigma knowledge and skills. The course is appropriate for anyone working at any level within an 
organization and in any industry, particularly those practitioners who are overseeing projects, looking 
for a formal improvement process, or looking for ways to improve customer satisfaction.

Course sessions are from 8:15 a.m. to 4:45 p.m. with additional application assignments. Materials, 
refreshments, and lunches are provided. Full participation in class and completion of assignments is 
expected to receive the certificate of completion for 15 professional development hours. 

Cost $695 per person
15% late fee applied two weeks prior to start of program. 

Organizational discounts are available.

            For more information, visit the Academic Outreach website:
www.washburn.edu/ao and go to Lean Six Sigma, or call (785) 670-1399. 

Register early – Space is limited!

“Excellent overview of Lean

Six Sigma. The exercises were

helpful in understanding the

tools and processes.”

 – Marion Jamison
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“Great real life examples to 

validate learning and make 

content come to life.”
 

– Mitch Hackman
 

   Collective Brands,  Inc 

                  Pennsylvania

• June 13-14, 2012

IX 
IGMA 

Yellow  Belt

Lean Six Sigma (LSS) is a structured and systematic method for organizational improvement. Its focus is 
to increase performance and decrease defects and redundancies - anything that does not lead to 
customer satisfaction and organizational sustainability – thereby enhancing profit, employee 
morale, and quality of product. Lean Six Sigma is an approach to improved efficiency and 
effectiveness that is applicable to organizations of all types, from government to industry, and sizes, 
from major employers to small business.

The Yellow Belt is a foundation level course that provides a basic understanding of methodologies 
with the goal of improved project management skills, problem solving, and more effective cross 
functional teams. The course will also provide an understanding of the more advanced levels of Six 
Sigma knowledge and skills. The course is appropriate for anyone working at any level within an 
organization and in any industry, particularly those practitioners who are overseeing projects, looking 
for a formal improvement process, or looking for ways to improve customer satisfaction.

Course sessions are from 8:15 a.m. to 4:45 p.m. with additional application assignments. Materials, 
refreshments, and lunches are provided. Full participation in class and completion of assignments is 
expected to receive the certificate of completion for 15 professional development hours. 

Cost $695 per person
15% late fee applied two weeks prior to start of program. 

Organizational discounts are available.

            For more information, visit the Academic Outreach website:
www.washburn.edu/ao and go to Lean Six Sigma, or call (785) 670-1399. 

Register early – Space is limited!

“Excellent overview of Lean

Six Sigma. The exercises were

helpful in understanding the

tools and processes.”

 – Marion Jamison

    School Of Nursing

                   W
ashburn University

“Great real life examples to 

validate learning and make 

content come to life.”
 

– Mitch Hackman
 

   Collective Brands,  Inc 

                  Pennsylvania

• June 13-14, 2012

IX 
IGMA  
Yellow  Belt

Lean Six Sigma (LSS) is a structured and systematic method for organizational improvement. Its focus is 
to increase performance and decrease defects and redundancies - anything that does not lead to 
customer satisfaction and organizational sustainability – thereby enhancing profit, employee 
morale, and quality of product. Lean Six Sigma is an approach to improved efficiency and 
effectiveness that is applicable to organizations of all types, from government to industry, and sizes, 
from major employers to small business.

The Yellow Belt is a foundation level course that provides a basic understanding of methodologies 
with the goal of improved project management skills, problem solving, and more effective cross 
functional teams. The course will also provide an understanding of the more advanced levels of Six 
Sigma knowledge and skills. The course is appropriate for anyone working at any level within an 
organization and in any industry, particularly those practitioners who are overseeing projects, looking 
for a formal improvement process, or looking for ways to improve customer satisfaction.

Course sessions are from 8:15 a.m. to 4:45 p.m. with additional application assignments. Materials, 
refreshments, and lunches are provided. Full participation in class and completion of assignments is 
expected to receive the certificate of completion for 15 professional development hours. 

Cost $695 per person
15% late fee applied two weeks prior to start of program. 

Organizational discounts are available.

            For more information, visit the Academic Outreach website:
www.washburn.edu/ao and go to Lean Six Sigma, or call (785) 670-1399. 

Register early – Space is limited!

“Excellent overview of Lean

Six Sigma. The exercises were

helpful in understanding the

tools and processes.”

 – Marion Jamison

    School Of Nursing

                   W
ashburn University

“Great real life examples to 

validate learning and make 

content come to life.”
 

– Mitch Hackman
 

   Collective Brands,  Inc 

                  Pennsylvania

• June 13-14, 2012

IX 
IGMA

Center for Organizational Excellence

					            SPRING 2013
February 20 - 22  •  March 13 - 15  •  and April 3 - 5 

The Lean Six Sigma: Green Belt course delves into the DMAIC process through  
in-depth information, analysis, and application of Six Sigma and Lean concepts 
that can be immediately applied to projects and for leading and managing process 
improvement teams.  The course is designed to certify participants as competent in 
the fundamentals of the Lean Six Sigma: Green Belt body of knowledge as defined 
by Washburn University.  Prior participation in the Washburn University Lean Six 
Sigma: Yellow Belt course or similar program is strongly encouraged.  A Washburn 
University Certificate of Completion: Green Belt will be awarded upon successful 
completion of all program requirements which includes full participation in all 
class sessions, homework and reading assignments, competency examinations, 
and a project.

Materials: All course books and handouts are included.  Participants must have 
a laptop with the Minitab Statistical Software and be familiar with basic use and 
applications.  The Minitab software is available as a part of the registration for an 
additional fee.  Lunch and refreshments are also provided.
	 ________________________________________________________________________________________________

“Excellent guidebook, catapult was great 
case study tool… excellent instructor, great 
mix of theoretical and practical knowledge. 
In-class activities were very helpful. Group/
team dynamic was also great… Great blend 
of classroom, lecture, discussion, individual 
and group work assignments… Great set of 
tools and text references to take back my 
job. Thanks again for a great course!”	 – Eric Allen	    Veterans Affairs  	    Health Resource Center

Course materials were excellent. I felt 

the homework and activities were 

appropriate. The combination of in 

class and out of class work made me 

feel as though I truly gained a working 

knowledge of the LSS principles… 

Course content and instruction was 

excellent. … I felt that I gained a 

tremendous amount of professional 

development.”

	 – Christina Estenes

	    Collective Brands, Inc.


