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Implementation team members: As this list develops, it becomes our “to-do” list.

Responsibility

1. Who (or what entity) will be operational responsible for coordinating the overall TE program once it is up and running?  Will there be a “front office” for the TEs?

2. Who will coordinate efforts in each of the four TEs? What will be the roles of such entities as the International Programs Office, the Leadership Institute, LINC, Bonner, etc., in the TEs?

3. Who will be responsible for advising in the various TEs?  We will need to develop printed and electronic materials for advising, not only for students, but for faculty and CLASS advisors as well.

4. Who will be responsible for acknowledging the completion of each TE?  (Individual faculty will indicate when a student has completed the scholarly and creative activity TE.  What is the most efficient way to acknowledge the completion of the other TEs?)

Communications

1. What can we learn from the Banner implementation?

2. What, how do we communicate with new and prospective students? (orientation, blue print)

3. What should we be communicating to current students (i.e., those not under the TE requirement?  Beginning fall 2006, should we begin acknowledging (on transcripts and in other ways) the completion of TEs for those students who request it, even if they are not required to complete a TE?

4. What, how do we communicate with alumni, friends, the press, and the community?

5. What are the best ways to communicate with faculty on the progress of implementation?  How do we best get timely faculty input on implementation and maximize faculty ownership and buy-in?

6. How do we make sure we communicate in a timely fashion with the faculty senate and others who wish to closely follow the progress of implementation?  (We will certainly set up a web page.  What else should we do?)

Assessment

1. How do we ensure that we have assessment built into the TEs right from the start?

2. In each TE, we are trying to determine the impact of the experience on the student?  We can ask the students for their perceptions of the impact of the TE.  Who else to we ask?  Can faculty “evaluate” the apparent impact of the TE on the students?

3. How might we assess using a sampling scheme instead of a detailed assessment of 100% of the TEs?

Catalog and recordkeeping

1. What do we put in the catalog, and where?  (Note: We will need to indicate that the TE does not apply to students earning a second baccalaureate degree.)

2. What programs already satisfy or will be modified to satisfy the TE requirement?

3. How do we track TE status/progress?  How can we use Banner to make this as simple as possible?  Who will have authority to make these Banner entries?

4. How do we put the TE requirement into the automated degree audit?

5. How will we recognize completion of one or more TEs on the transcript?

Showcasing student accomplishments

1. Should we continue Apeiron as a venue for scholarly and creative activity only?

2. Should we expand Apeiron to be an annual showcase for all of the TEs?

3. Should we have a separate Apeiron-like event for each TE?

Distance education and non-traditional students

1. How do we provide quality TEs for students in distance programs?

2. How do we ensure that there are TE opportunities for non-traditional students/

Important committees

1. The document approved by the faculty senate states that “…a committee chaired by the VPAA and consisting of academic deans, department chairs, and faculty senate leadership will work together to determine how to fairly compensate for changes in faculty responsibilities.”    When should we organize and begin the work of this committee, recognizing that it will be awhile before we see the effect of the TEs on load?

2. The document approved by the faculty senate provides for a faculty committee for each TE.  The method for forming the committees is not specified.  What is the best way to structure these committees to be as fair, representative, and effective as possible?

