Board of Regents Meeting
Kansas Room, Memorial Union
Thursday, 5/1/2014
4:00 - 6:00 PM CT
I. Call to Order
II. Roll Call
A.

Mr. Hoferer
Mr. Klausman
Mr. McGivern
Mrs. Moran
Mrs. Parks
Mr. Sneed
Mrs. Sourk
Mrs. Trusdale
Mr. Wolgast

III. Approval of Minutes of Past Meeting(s)
A. Approval of Minutes of March 20, 2014 meeting
March 20, 2014 Washburn University Board of Regents Minutes - Page 4
IV. Officer Reports
A. Chair's Report
B. President's Report
C. Committee Report(s)
1. Budget/Finance Committee (Action Required) - Mrs. Trusdale
a. Refunding of the University's 2004 Building Refunding Revenue Bonds - Mr. Anderson
Bond Refunding - Page 9
Bond Refunding Attachment 1 - Page 11
Bond Refunding Attachment 2 - Page 12
Bond Refunding Resolution - Page 13
b. Additional Campus Housing - Mr. Anderson
Additional Campus Housing - Page 15
D. Treasurer's Report - Mr. Anderson
1. Liquidated Claims Approval - March 2014
Liquidated Claims - March 2014 - Page 16
V. Old Business
A. Policies
1. Standardization of Maximum Faculty Tenure Probationary Period; Notice of Bylaw Amendment Second Reading - Dr. Pembrook
Standardization of Maximum Faculty Tenure Probationary Period: Notice of Bylaw Amendment Page 17
VI. New Business
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A. Consent Agenda
1. Personnel
a. Faculty/Staff Personnel Actions - Mr. Anderson
Faculty/Staff Personnel Actions - Page 20
b. Eminentes Universitatis - Mr. Anderson
Eminentes Universitatis - Page 21
c. Posthumous Degree - Dr. Pembrook
Posthumous Degree - Page 23
d. Voluntary Phased Retirement: Mr. Cal Melick - Dr. Pembrook
Phased Retirement - Cal Melick - Page 24
e. Voluntary Phased Retirement: Dr. N. Iris Wilkinson - Dr. Pembrook
Phased Retirement - Iris Wilkinson - Page 25
2. Name Change in Communication - Dr. Pembrook
Name Change in Communication - Page 26
B. Action Items
1. Expenditures Greater than $50,000
a. Computer System Purchases - Mr. Anderson
Computer System Purchases - Page 27
b. TouchNet University Payment Software move to Hosted Service and addition of the Debit
Card Gateway - Mr. Anderson
TouchNet University Payment Software - Page 28
c. Art Building Roof Replacement - Project #900275 - Mr. Anderson
Art Building Roof Replacement - Page 30
d. Seat-back Chairs and Motorized Bleacher Equipment Replacement in Lee Arena - Mr.
Anderson
Seat-back Chairs and Motorized Bleacher Equipment - Page 31
e. Bianchino Pavilion Roof Replacement - Project #900275 - Mr. Anderson
Bianchino Roof Replacement - Page 32
f. Parking Lots Repair - Project #900250 - Mr. Anderson
Parking Lots Repair - Page 33
2. Transfer of International Credit - Dr. Pembrook
International Credit Transfer - Page 34
3. Combined Graduate degrees - JD, Law School, and MAcc, School of Business - Dr. Pembrook
Combined Graduate Degrees - JD, MAcc Programs - Page 36
Combined Graduate Degrees - Attachment - Page 37
4. Biology New Program, Bachelor of Arts in Environmental Biology - Dr. Pembrook
New Program - BA in Environmental Biology - Page 38
New Program - BA inEnvironmental Biology ProForma - Page 40
5. Biology New Program, Bachelor of Science in Environmental Biology - Dr. Pembrook
New Program - BS in Environmental Biology - Page 41
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6. Biology New Program, Bachelor of Science in Molecular Biology and Biotechnology - Dr.
Pembrook
New Program - BS in Molecular Biology - Page 44
7. Physics New Program, Associate of Science Degree in Engineering-Physics - Dr. Pembrook
New Program - AS in Engineering Physics - Page 46
New Program - AS in Engineering Physics Attachment - Page 47
8. Change in the Distribution of General Education for the Associate of Science (AS) degrees only Dr. Pembrook
Change in Distribution of Gen Ed for AS Degrees - Page 50
9. Biology Deletion, Bachelor of Arts in Biology with Secondary Education Emphasis - Dr.
Pembrook
Biology Deletion - BA in Biology Secondary Education - Page 53
10. Biology Change, B.S. Degree (Secondary Education) to B.S. Degree in Biology (Secondary
Education Specialization) - Dr. Pembrook
Biology Change - BS Secondary Education to BS Secondary Education - Page 54
11. International Business Concentration for the BBA degree - Dr. Pembrook
International Business Concentration - Page 56
12. New Concentration for the BBA Degree: Entrepreneurship & Innovation - Dr. Pembrook
New Concentration - BBA Degree - Page 73
New Concentration - BBA Degree - Attachment - Page 74
C. Information Item(s)
1. Report of Purchases between $25,001 and $50,000 - Mr. Anderson
Report of Purchases - Page 97
VII. 6:30 p.m. Dinner
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WASHBURN UNIVERSITY OF TOPEKA
BOARD OF REGENTS
MINUTES
March 20, 2014
_______________________________________________________________________________

I.

Call to Order
Chairperson Sneed called the meeting to order at 4:00 p.m. in the Kansas Room of the
Memorial Union on the Washburn University campus.

II.

Roll Call
Present were: Mr. Hoferer, Mr. Klausman, Mr. McGivern, Mrs. Moran, Mrs. Parks, Mr.
Sneed, Mrs. Sourk, Mrs. Trusdale, and Mr. Wolgast.

III.

Approval of Minutes of the February 6, 2014 meeting
It was moved and seconded to approve the Minutes of the February 6, 2014 meeting.
Motion passed.

IV.

Officer Reports
A. Chair’s Report
Chairperson Sneed said he would be adding an additional item to the agenda - the
Board will go into executive session after Information Items.
When Chairperson Sneed talked with other regents before joining the board, all
mentioned the need to update the president’s residence. Regent Klausman suggested
doing it for the Designer Show House fundraising project. It will be the 2015
Showhouse and will be done in conjunction with the 150th celebration. The
Childcare Aware organization will work with Washburn and designers on the
update. The work will be done with Board oversight and, as with any other project,
with concern for budgets. Chairperson Sneed is appointing Regent Sourk to work
with the administration and invited other Board members to be as involved as they
choose. He said thanks to Dr. and Mrs. Farley for letting “us” intrude.
B. President’s Report
President Farley said he hoped all noticed the work done on 17th street and said the
city has continued work on sidewalks and plantings on boulevards. He also said we
should have noticed the work being done on Morgan hall. The project should be
done by late spring/early summer next year.
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Dr. Farley said this is the year we’ll celebrate the 40th anniversary of the School of
Nursing. The Kansas Senate adopted a resolution on that this week. He said some
have received a message about a YouTube site. It’s a student prepared video on
What is an Ichabod and explains it well.
He said the Higher Learning Commission, which accredits us, recommends a quality
initiative, which we have done. Dr. Pembrook and colleagues have done great work
on this, including the new CTEL. HLC was impressed with our work and have
invited us to show as an example to show at a meeting.
President Farley said there was a recent newspaper story about the change in
rankings of the School of Law. We moved up by 25 spots in U.S. News and were
ranked as outstanding in the Princeton Review. We were also listed as one of the
best schools in the practical training category in the National Jurist magazine. This
is in part because of great work by the dean and alumni.
C. Committee Report(s)
1.

Budget/Finance Committee
Regent Trusdale said the Committee met March 4. A packet was handed out at
the beginning of today’s meeting with information from the meeting. It was
moved and seconded to approve capital construction and debt retirement.
Motion passed.

D. Treasurer’s Report
It was moved and seconded to accept the Treasurer’s Report: 1. Liquidated Claims
Approval – January 2014, and 2. Liquidated Claims Approval – February
2014. Vice President for Administration and Treasurer, Rick Anderson, noted these
months are more than others because of student financial aid refunds.
V.

New Business
A. Consent Agenda
There was no Consent Agenda.
B. Action Items
1.

Personnel
a. Academic Sabbaticals 2015
Vice President for Academic Affairs, Randy Pembrook presented the item.
It was moved and seconded to approve the item. Motion passed.
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b. Tenure and Promotion Recommendations
Vice President for Academic Affairs, Randy Pembrook, presented the item
and explained the tenure and promotion process briefly. He said the amount
of tenured faculty is about 53%. Regent Hoferer asked if this is typical, to
which Vice President Pembrook responded yes. It was moved and seconded
to approve the item. Motion passed.
c. Designate Dr. Roberta Sue Salem as Lecturer Emeritus
Vice President for Academic Affairs, Randy Pembrook, presented the item.
It was moved and seconded to designate Dr. Roberta Sue Salem as Lecturer
Emeritus. Motion passed.
d. Eminentes Universitatis
Vice President for Academic Affairs, Randy Pembrook, and Vice President
for Administration and Treasurer, Rick Anderson, presented the item. It
was moved and seconded to award Eminentes Universitatis status to Carol
Emert, Paula Inman, Meredith Kidd, Marilynn Koelliker, Shirley Kreipe,
Cathy Latham, Carla Rasch and Ed White. Motion passed.
2.

Academic Programs
a. Online RN to BSN Proposal
Vice President for Academic Affairs, Randy Pembrook, discussed the
nationwide trend to have more nurses at hospitals. There have already been
contacts by students interested in the program. This one is unique as it is
entirely online, so we think there may be many people who will take
advantage of this. It’s a 30-hour preprogram. It was moved and seconded to
approve. Motion passed.
b. Transfer of General Education Credits
Vice President for Academic Affairs, Randy Pembrook, discussed how our
current process takes some time for us to determine if a course will transfer.
The proposed language will place the work on the other institution to
determine what category classes fit in, which will save time. Regent
Wolgast asked how long the process will take before being admitted.
Executive Director of Enrollment Management, Richard Liedtke, explained
provisional admission, which gives students one semester to get information
to us and get file complete. It was moved and seconded to approve. Motion
passed.
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3.

Policies
a. Standardization of Maximum Faculty Tenure Probationary Period;
Notice of Bylaw Amendment (First Reading)
Vice President for Academic Affairs, Randy Pembrook presented the item.
This was the first reading of a Bylaws change, so no action was taken.

4.

KTWU Television Station Roof Replacement
It was moved and seconded to approve. Motion passed. This item was voted
on together with V.B.5. Garvey Fine Arts Center.

5.

Garvey Fine Arts Center Selective Roof Replacement – Project #900275
It was moved and seconded along with V.B.4. to approve the item. Motion
passed.

6.

Resolution for Authorization of CoreFirst Deposit Account and Banking
Services
It was moved and seconded to approve the item. Motion passed.

C. Information Item(s)
1.

Report of Purchases between $25,001 and $50,000
Approval of contract with All Signs, Topeka, KS in the amount of $46,340 for
monument sign with LED electronic message center at Washburn Institute of
Technology.

2.

Change in the Faculty Handbook – Change Name of Undergraduate
Retention Committee to Student Success and Update Charge of Committee
Vice President for Academic Affairs, Randy Pembrook, presented the item for
information.

3.

Addition of Language to the Faculty Handbook (Section 3) regarding the
Procedures for Recommendation for Tenure
Vice President for Academic Affairs, Randy Pembrook, presented the item for
information.
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4.

KBI Forensic Science Center Update
Vice President for Administration and Treasurer, Rick Anderson introduced the
presentation by PGAV architects. PGAV started designs in October 2013 and
will begin building after graduation in May, with completion by October 2015.
KBI director, Kirk Thompson, said he appreciates all Washburn’s help with this
important public safety problem they’ve been trying to fix for years.

It was moved and seconded to recess to executive session for 15 minutes to discuss personnel
matters of nonelected personnel and that no action will be taken. The Board recessed to
executive session at 5:10 p.m.
The Board reconvened in open session at 5:21 p.m. No action was taken.
It was moved and seconded to adjourn. Motion passed. The meeting adjourned at 5:21 p.m.
/s/
________________________________
Cynthia Waskowiak
Assistant Secretary, Board of Regents
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Agenda Item No. IV. C. 1. a.
Washburn University Board of Regents
SUBJECT:

Refunding of the University’s 2004 Building Refunding Revenue Bonds

BACKGROUND:
In 2004, the University issued a series of Building Refunding Revenue Bonds (the
“Series 2004 bonds”) to advance refund the Series 1999 Building Revenue bonds used to
finance construction, equipping and furnishing of the Living Learning Center. The Series
2004 Bonds were secured by a pledge of the Gross Revenues realized by the University
from the buildings and facilities financed by such Bonds.
Because of current low interest rate levels, the University can realize a significant
reduction in interest expense associated with the remaining balance of these Bonds. After
discussions with Springsted Incorporated, the University’s financial advisor, Requests for
Proposals were sent to eight banks and underwriting firms on April 3, 2014; responses
from five (5) of these were received prior to the 5:00 p.m., Monday, April 14, 2014
deadline. The firms were requested to provide proposals to refund the Series 2004 bonds
via one or more of three financing structures: a fixed-rate tax-exempt public bond issue; a
fixed-rate private placement; and a variable rate structure. The firms, and the structures
they proposed (if any), were:

Firm
Bank of Kansas City
Commerce Bank (Kansas City, MO)
CoreFirst Bank & Trust (Topeka, KS)
INTRUST Bank (Topeka, KS)
Oppenheimer & Co. Inc. (Kansas City, MO)
Piper Jaffray & Co. (Leawood, KS)
UMB Financial Corporation (Kansas City, MO)
US Bank (Topeka, KS)

Public
Bonds

Private
Variable
Placement
Rate
X

X
X
X
X

X
X
X

X

The proposals were reviewed by the University’s Financial Advisor; the Vice President
for Administration & Treasurer; and the Director of Finance. Initial discussions of the
proposals led to the rejection of the proposed variable rate structure, and the private
placements with 10-year rate locks, as not competitive with the other proposed structures.
A summary of the remaining proposals is attached.
Further discussion narrowed the proposals down to two alternatives: a fixed-rate public
bond offering underwritten by Piper Jaffray, and a fixed-rate private placement (rate
locked for 5 years) with Bank of Kansas City. Additional information relating to these
alternative structures is attached.
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Each of these two alternatives provides for almost $1.5 million present value of debt
service savings compared to the remaining Series 2004 bonds. This savings is well in
excess of 10% of the remaining balance of the Series 2004 bonds, and significantly
higher than the University’s savings threshold of 4% to 5% when considering bond
refunding options.
The Piper Jaffray and Bank of Kansas City proposals were discussed with the Board’s
Budget & Finance Committee on April 21. The proposal from Piper Jaffray was selected
as the best response by the Committee. Although the Bank of Kansas City proposal
yielded the highest net present value savings and offered the lowest true interest cost, if
the interest rate negotiated at the end of the 5-year rate lock period exceeds 3.69%, Piper
Jaffray’s proposal matches the estimated savings of the Bank of Kansas City proposal,
and has the added benefit of locking in the interest rates for the entire 15-year term.
FINANCIAL IMPLICATIONS:
Annual debt service savings (ranging from approximately $111,000 to $118,000) will be
realized in the Debt Retirement and Construction fund. These savings will provide
additional funds for building construction/renovation, equipment, and electronic
technology priorities. Time is of the essence in getting the refunding completed most
advantageously. The Series 2004 Bonds are next callable on July 1, 2014, and thereafter
not until the following January 1.
Upon approval of the refunding transaction by the Board, Bond Counsel will notify the
Kansas State Treasurer, which serves as paying agent for the Series 2004 Bonds, that the
Bonds are to be called on July 1, 2014, conditioned upon completion of the issuance of
the refunding bonds by that date. If the refunding is not completed by July 1, the status
quo will be maintained and the University will explore the feasibility of an advance
refunding to be completed on January 1, 2015.
RECOMMENDATION:
If the University proceeds with the refunding at this time, it must be initiated by adoption
of a Bond Resolution (Attached) by the Hinkle Law Firm LLC, the University’s bond
counsel. The Bond Resolution will establish all of the terms and details of the refunding
bonds, and will authorize and direct the Chairman of the Board and the Secretary and any
other proper official of the University to execute and deliver any and all agreements,
documents and instruments, including additions, deletions, amendments and supplements
to the Resolution, and to do and cause to be done any and all acts and things necessary or
proper for carrying out the transactions contemplated by the Resolution. Dr. Farley
recommends approval to refund the Series 2004 bonds, the Bond Resolution (attached),
and to appoint Piper Jaffray & Co. as underwriters.

_______________________
Date

______________________________
Jerry B. Farley, President
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Washburn University
Summary of Series 2004 Refunding Proposals
Refunding $9.935M Principal
Par or
Principal
Amount

Premium

Issuance
Costs

True
Interest
Cost

Other
Sources

Average
Average Annual Debt
Annual Debt
Service
Service
Savings

Pmt Frequency

Present
Percent
Present
Value of Debt Savings of
Value of Debt
Service
Refunded
Service
Savings
Bonds
Interest Cost

Notes

Tax‐Exempt Bonds
Oppenheimer

9,575,000

421,571

(66,543)

4,689

2.529%

790,000

110,000

Semi‐annual

2,278,950

10,871,246

1,354,404

12.664%

[1]

Piper Jaffray

9,780,000

285,518

(123,935)

229,602

2.450%

785,000

115,000

Semi‐annual

1,996,928

10,801,123

1,442,419

14.519%

[2]

UMB

9,810,000

296,115

(170,474)

(347)

2.688%

902,000

(2,000)

Semi‐annual

1,914,155

10,876,650

1,198,198

12.060%

[3]

US Bank

9,305,000

1,076,099

(209,784)

(216)

3.183%

842,000

58,000

Semi‐annual

3,402,408

11,648,128

678,263

6.827%

[4]

3.512%

839,000

61,000

Semi‐annual

2,528,623

11,526,406

721,183

7.259%

[2]

Direct Placement ‐ 15‐Year Lock
Piper Jaffray
UMB

10,050,000

‐

(114,800)

235,986

9,990,000

‐

(50,250)

‐

3.140%

819,000

81,000

Semi‐annual

2,301,157

11,266,216

957,794

9.641%

[1]

Direct Placement ‐ 5‐Year Lock
Bank of Kansas City

9,935,000

‐

(50,000)

‐

1.690%

755,000

145,000

Semi‐annual

1,395,681

11,710,711

2,106,825

21.206%

[1] [8]

UMB

9,990,000

‐

(50,250)

‐

2.190%

770,000

130,000

Semi‐annual

1,565,636

10,600,031

1,647,259

16.580%

[1] [7]

10,015,000

‐

(80,000)

‐

1.720%

760,000

140,000

Semi‐annual
Prin on Jul 1, 2019

1,378,064

10,332,250

2,003,093

20.162%

[5] [6]

US Bank

Direct Placement ‐ 7‐Year Lock
Bank of Kansas City

9,935,000

‐

(50,000)

‐

2.060%

777,000

123,000

Semi‐annual

1,715,066

10,527,900

1,819,191

18.311%

[1] [8]

UMB

9,990,000

‐

(50,250)

‐

2.490%

786,000

114,000

Semi‐annual

1,794,798

10,807,328

1,422,412

14.317%

[1] [7]

10,015,000

‐

(80,000)

‐

2.230%

787,000

113,000

Semi‐annual
Prin on Jul 1, 2021

1,786,676

10,713,670

1,610,650

16.212%

[5] [6]

US Bank

NOTES:
[1] Proposal apparently assumes Washburn pays some issuance costs from sources other than debt proceeds.
[2] Proposal appears to overstate sources and uses of funds by $236,375; this has no impact on evaluating the proposal.
[3] Shortens maturity from July 1, 2029 to July 1, 2027.
[4] Proposal appears to overstate sources and uses of funds by $236,375; this lowers the required debt proceeds and debt service somewhat.
[5] US Bank has committed up to $10.15 million for the refunding; this analysis assumes Washburn borrows the minimum needed to refund the Series 2004 bonds.
[6] Assumes a 15‐year level annual principal payment; proposal allows for 10% of original principal to be paid each year.
[7] UMB has a put option at the end of the lock period, and at every rate reset date thereafter.
[8] 15‐year amortization, assuming no rate change over the term. No prepayments allowed.
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Washburn University
Summary of Series 2004 Refunding Proposals
Additional Information
Effect of Higher Reset Rate on Debt Service Savings [3]
Par or
Principal
Amount

Premium

Total
amount
borrowed

True
Interest
Cost

10,065,518

2.450%

9,935,000

1.690%

PV of Debt
Service
Savings [1]

Breakeven
Reset Rate
[2]

Increase of
100bp

Increase of
200bp

Increase of
300bp

Increase of
400bp

1,442,419
14.519%

N/A

N/A

N/A

N/A

N/A

2,106,825
21.206%

7.534%

Tax‐Exempt Bonds
Piper Jaffray
9,780,000
% of debt service savings

285,518

Direct Placement ‐ 5‐Year Lock
Bank of Kansas City
9,935,000
% of debt service savings

‐

(339,027)
17.794%

(687,170)
14.289%

(1,044,243)
10.695%

(1,410,051)
7.013%

Existing Series 2004 Bonds
9,935,000

4.663%

NOTES:
[1] The PV of debt savings assumes no change in the interest rate over the 15‐year life of the borrowing.
[2] Represents reset rate at end of 5 years that would result in no debt service savings over the 15‐year life of the borrowing, assuming no further changes in the rate.
[3] First line is the decrease in the PV of debt service savings; second line is resulting percentage of debt service savings. Assuming no further changes in the rate.
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RESOLUTION

A RESOLUTION OF THE BOARD OF REGENTS OF WASHBURN
UNIVERSITY
OF
TOPEKA,
SHAWNEE
COUNTY,
KANSAS,
AUTHORIZING AND PROVIDING FOR THE ISSUANCE OF REFUNDING
REVENUE BONDS, IN THE MAXIMUM PRINCIPAL AMOUNT OF
$10,000,000, TO BE USED FOR THE PURPOSE OF PROVIDING THE
NECESSARY FUNDS TO REFUND THE UNIVERSITY’S OUTSTANDING
BUILDING REFUNDING REVENUE BONDS SERIES 2004, AND PAYING
FEES, COSTS AND EXPENSES INCIDENTAL THERETO; APPROVING THE
RETAINING OF PIPER JAFFRAY & CO., TOPEKA, KANSAS, AS
UNDERWRITER OF THE BONDS; APPROVING THE FINANCING PLAN
PREPARED BY SAID UNDERWRITER FOR THE BONDS; AND DIRECTING
THE UNDERWRITER, AND THE UNIVERSITY’S BOND COUNSEL TO
PROCEED WITH THE PREPARATION AND DISTRIBUTION OF THE
NECESSARY DOCUMENTATION FOR THE AUTHORIZATION AND
ISSUANCE OF THE BONDS.
WHEREAS, Washburn University of Topeka, Shawnee County, Kansas (the “Issuer”), has
heretofore authorized and issued its Building Refunding Revenue Bonds, Series 2004 (the
“Refunded Bonds”); and
WHEREAS, in order to provide an orderly plan of financing, to restructure debt payments
on existing bonded indebtedness of the Issuer, and to provide a more economical and efficient
program for retirement of bonded indebtedness of the Issuer, it has become desirable and in the
best interests of the Issuer, and the Issuer hereby finds and determines it to be necessary to
authorize and provide for the refunding of the outstanding Refunded Bonds, in the manner
provided by K.S.A. 10-116a; and
WHEREAS, the Issuer hereby finds and determines it to be necessary to authorize and
provide for the issuance of such refunding revenue bonds; to retain the underwriter of such bonds;
to approve a financing plan for the refunding of the outstanding Refunded Bonds; and to direct the
preparation of documentation for accomplishing the issuance of such bonds;
THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF
WASHBURN UNIVERSITY OF TOPEKA, SHAWNEE COUNTY, KANSAS:
SECTION 1.
That refunding revenue bonds shall be issued in a principal amount not
to exceed $10,000,000 for the purpose of providing for the refunding of the outstanding Refunded
Bonds.
SECTION 2.
That Piper Jaffray & Co, Leawood, Kansas, shall be retained as
Underwriter of the refunding bonds; and that the financing plan for the refunding of the outstanding
Refunded Bonds, as prepared by Piper Jaffray & Co. and presented to the Board of Regents this
date, is hereby approved.
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4/25/2014

SECTION 3.
That the Underwriter, together with Hinkle Law Firm LLC, Wichita,
Kansas, the University’s Bond Counsel, are hereby directed to proceed with the preparation of the
necessary documentation to accomplish the issuance of the refunding bonds.
ADOPTED AND APPROVED by the Board of Regents of Washburn University of
Topeka, Shawnee County, Kansas, on May 1, 2014.

______________________________
William Sneed, Chairperson

ATTEST:

__________________________

__________________________, Secretary
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4/25/2014

Agenda Item No. IV. C. 1. b.
Washburn University Board of Regents
SUBJECT:

Additional Campus Housing

BACKGROUND:
The University’s strategic plan “150 Forward” addresses the need to provide high-quality
facilities for our students and programs. In 2012, Washburn hired the team of Sasaki
Associates and Bartlett & West to create a master plan for the University. The campus
master plan identified a potential residential need for an additional 200 beds. On October
31, 2013 the Board gave approval to contract with Brailsford & Dunlavey to assess the
demand for additional on-campus student housing. The study (highlights included)
indicated a demand for additional residence hall style housing of approximately 350 beds.
DESCRIPTION:
The administration would like to initiate the bid and evaluation process of hiring an
architectural firm. The architects will prepare architectural drawings sufficient for
determining cost estimates, type of housing, debt financing, and eventual project bidding
purposes.
FINANCIAL IMPLICATIONS:
Total architectural expenditures for this type project typically range between 6.1% and
8% of the total project cost. Architectural expenses will be paid for from bond proceeds
once the project starts construction.
RECOMMENDATION:
President Farley recommends the Board of Regents give approval for the initiation of the
architect selection process with a selection recommendation to the board at the June 12,
2014 meeting.

_________________________
Date

______________________________
Jerry B. Farley, President
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Agenda Item No. IV. D. 1.
Washburn University Board of Regents
SUBJECT:

Liquidated Claims Approval – March, 2014

DESCRIPTION: Attached is the list of claims processed for the month of March, 2014 by fund, and a
summary of all claims by fund is detailed below. The payroll claims will be presented to the Board of
Regents for review at the May 1, 2014 meeting through the Chairperson.
To the best of my information and belief, I certify that the liquidated claims submitted in this transmittal
are in compliance with all applicable laws and University policies.
___________________________________________________
Rick Anderson, Vice President for Administration & Treasurer

WASHBURN UNIVERSITY
Fund #
Fund Name
1.
2.
3.
4.
5.
7.
8.
9.
10.
12.
13.

Total Claims

General Fund
Debt Retirement & Construction Fund
Building and Construction Fund
Endowment Fund
Student Loan Fund
Tort Claim Fund
Restricted and Agency Fund
Plant Fund
Smoothing Fund
Capital Improvement
Government and Research Fund
Sub-Total
Payroll
Payroll Withholding ACH Transactions
*Wire Transfers (Investments)
Total

WASHBURN INSTITUTE OF TECHNOLOGY
1. General Fund
3. Building and Construction Fund
5. Student Loan Fund
8. Restricted and Agency Fund
13. Government and Research Fund
Sub-Total
Payroll
Payroll Withholding ACH Transactions
Total

________________________
Date

$1,434,494
-0484,969
-01,000
6,851
253,828
-0-0-0281,639
2,462,781
2,701,787
3,108,674
-0$8,273,242

$199,339
12,004
-037,153
105,479
353,975
288,790
236,857
$879,622

____________________________________
Jerry B. Farley, President
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Agenda Item No. V. A. 1.
Washburn University Board of Regents
SUBJECT:

Standardization of Maximum Faculty Tenure Probationary Period;
Notice of Bylaw Amendment – Second Reading

DESCRIPTION:
The changes below will make the Faculty Handbook and the timing of tenure consideration
consistent across the university. The proposed changes will define the maximum probationary
period that a faculty member must serve before being considered for tenure as 6 years and,
consequently, define the number of years that must be served at Washburn as 3 years. Approval
of this item will also necessitate amendment of the applicable Bylaws of the Board of Regents as
listed below. This is the first reading of the proposed Bylaw amendment, as Article IX of the
Bylaws requires two readings for amendment.
RATIONALE: There are inconsistencies throughout the Faculty Handbook regarding the
number of years that a faculty member must serve in a probationary capacity before being
considered for tenure. In some sections of the Faculty Handbook the probationary period is
defined as 7 years; in other sections the probationary period is defined as 6 years. This has
resulted in confusion about the timing of tenure review across the university.
Proposed Changes to Faculty Handbook (Bold):
Section 3.II.E. (Policies and Procedures Policy on Faculty Tenure)
Beginning with appointment to the rank of full-time instructor or a higher rank, the probationary
period at Washburn University shall not exceed six years. At least three of these six years must
be at Washburn as a full-time instructor or higher rank. Up to three years credit may be granted,
by written agreement, for full-time service at other institutions of higher education. The initial
employment contract of every full-time faculty member will indicate that member's maximum
probationary period at Washburn University.
Section 3.II.I. (Policies and Procedures Policy on Faculty Tenure Joint Appointments)
Beginning with the appointment to instructor, or a higher rank in a joint faculty position, the
probationary period at Washburn University shall not exceed six years. Such probationary
period for each of the two faculty members serving in a joint position shall be identical and
stated in their respective initial employment contracts with Washburn University. At least three
of the six years of probationary service must be at Washburn University at the rank of instructor
or higher. Up to three years credit may be granted to both faculty members by written agreement,
for full-time service by each as teaching faculty at other institutions of higher learning. Faculty
members appointed to joint tenure track positions may be eligible for tenure and promotion in
accord with the procedures for full-time faculty members outlined in Article V sections 6-7 of
the Washburn University Bylaws, and in section III below. A joint petition may be presented by
the two faculty members.
________________________________________________________________________________
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Section 3.III.A.2.b. (Policies and Procedures Promotion and Tenure CAS General Policy)
To be considered for tenure, the candidate must complete a probationary period not to exceed six
years. Up to three years at another institution of higher learning may count toward the
probationary period if agreed on at the time of the initial contract.
Section 3.III.C.2.a (Policies and Procedures Promotion and Tenure School of Law Minimum
Degree and Years in Service
Tenure requires a probationary period not to exceed six years. Three years at another institution
of higher learning may count toward the six years if agreed upon at the time of the initial
contract.
Proposed Changes to Bylaws (Bold):
Article V. Section 7.e (Faculty Tenure)
Beginning with appointment to the rank of full-time instructor or a higher rank, the probationary
period at Washburn University shall not exceed six years. At least three of these six years must
be at Washburn as a full-time instructor or higher rank. Up to three years credit may be granted,
by written agreement, for full-time service at other institutions of higher education. The initial
employment contract of every full-time faculty member will indicate that member's maximum
probationary period at Washburn University. Notices of non-reappointment should be given at
least one year prior to the expiration of the probationary period if the faculty member is not to be
continued in service after the expiration of that period.
Article V. Section 7.i (Faculty Tenure)
When deemed appropriate by the Vice President for Academic Affairs a full-time tenure track
faculty position may be split into two half-time positions and persons otherwise qualified to fill
such position may be appointed to share it as a joint faculty appointment. Beginning with
appointment to instructor or a higher rank in a joint faculty appointment position, the
probationary period at Washburn University shall not exceed six years. Such probationary period
for each of the two persons in a joint faculty position shall be identical and stated in their
respective initial employment contracts with the University. At least three of the six years
probationary service must be at Washburn at the rank of instructor or higher. Up to three years
credit may be granted to appointees, by written agreement, for full-time service by each as
teaching faculty at other institutions of higher education. Joint faculty appointees in a tenure
track position may be eligible to petition, jointly if they choose, for tenure and/or for promotion
in accordance with the procedures in Article V, Sections 6. and 7. for full-time faculty members;
provided, however, that tenure or promotion will only be awarded to any person sharing a joint
faculty appointment in the event (a) both individuals in such joint faculty position petition for
tenure and/or for promotion in the same year of review; and, (b) both individuals are deemed to
fulfill all of the requirements for tenure and/or promotion in rank. In the event one of the
individuals does not petition for tenure or one of the two is deemed not to fulfill all of the
requirements for tenure, both will be given notice of non-reappointment and their employment
will terminate upon the expiration of their probationary period. The property right granted by the

________________________________________________________________________________
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award of tenure is the continuation of employment as a half-time faculty member which may be
terminated for cause under section 8 of Article V or as provided in subsection k. below.
Proposed Effective Date: All future faculty hires beginning in 2013-2014 for the 2014-15 year
will be under the 6-year probationary period. In the new policy, faculty receiving a terminal
contract will not be reviewed again for tenure in year seven. Faculty hired under the 7-year
understanding will be reviewed as outlined in the original contract letter.
FINANCIAL IMPLICATIONS: None
RECOMMENDATION:
President Farley recommends the Board of Regents approve the proposed standardization of
language throughout the Faculty Handbook, defining the probationary period for tenure as six
years, effective on amendment to the Bylaws at its next meeting.

_____________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. A. 1. a.
Washburn University Board of Regents
SUBJECT: Faculty/Staff Personnel Actions

DESCRIPTION:
The following adjustments to specific salary lines must either be reported to or approved by the
Board.

Name

Position

Change

New
University Under
Position Counselor Recruitment

Financial
Implications
Funds
available
within Vice
President for
Student Life
budget

Comments

Action

Director of Counseling is
retiring and position will be
left vacant until renovation of
Morgan Hall is complete.
Additional position added to
provide support for
Counseling Services during
Morgan Hall renovation.
Expected duration 15-18
months.

Request
approval

RECOMMENDATION:
President Farley recommends approval of this personnel action.

________________________
Date

_________________________________
Jerry B. Farley, President

________________________________________________________________________________
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Agenda Item No. VI. A. 1. b.
Washburn University Board of Regents
SUBJECT:

Eminentes Universitatis

BACKGROUND:
Washburn University awards the “Eminentes Universitatis” designation to long-term employees
who meet the following requirements: employed as an administrative or classified employee for
a period of ten years or more; retire in good standing; and service performed must be judged to
have been meritorious. At the March 20, 2014 board meeting the regents approved awarding the
designation to eight employees meeting these requirements. Since then two other employees
have announced their intentions to retire. Due to the timing of the Annual Employee
Recognition Ceremony scheduled for April 22, 2014 Board policy permits the Chair to approve
the agenda item and have it ratified by the Board at the May 1, 2014 meeting.
DESCRIPTION:
Duane Loyd has been the Director of Engineering for KTWU since 1997. Other than a brief
time in Denver, Colorado, Duane has worked in the Engineering Department at KTWU for 40
years. His enthusiasm for technology and passion for broadcast engineering is unsurpassed in
the industry. In the late 90’s he was leading the charge for digital conversion. His belief in
digital technology helped to make KTWU a leader in the local market as well as the state. With
Duane’s enthusiasm and knowledge, KTWU was successful in coordinating a group purchase of
digital transmitters among the Kansas public television stations as well as master control
distribution equipment. In a few short years Duane was involved in the building of a new
television broadcast tower, the launch of three digital channels for KTWU, and the launch of the
first mobile channel in Kansas. Duane has held a number of leadership positions with the
Society of Broadcast Engineers and has worked closely with the Kansas Association of
Broadcasters to bring prominent speakers and vendors to the KAB annual meeting. He believes
in training. KTWU General Manager, Eugene Williams, describes Duane as a well-respected,
low-key but passionate engineer, that sometimes does not realize his own talent and ability, and
who really enjoys playing a joke or two on general managers.
Mary “Sue” Peek began her service at Washburn in 1988 as a secretary in the College of Arts
and Sciences. Within a year she moved to the Vice President of Academic Affairs’ office where
she continued her work as a secretary. Given her unique set of talents and singular style, she was
soon promoted to serve as the Administrative Secretary for the Dean of the School of Business.
Fortunately for the College of Arts and Sciences, she returned in 1990 to serve as the
Administrative Assistant/Specialist for the Dean of the College, a position she still holds 24
years later. Over the past quarter century and through the tenure of eight deans, Sue has remained
at the center of the daily operations for the College. Her rigorous standards, sharp mind, and
professional, highly organized approach have kept the large and complicated body that is the
College running smoothly.
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In addition to supporting the Dean, Sue has provided valuable guidance to faculty and staff about
university procedures, policies, and resources. She graciously welcomed and eagerly helped
every person who entered her office, quickly shifting from whatever she was doing to provide
assistance wherever it was needed. She is a life-long learner, always looking to try new
technologies, and is eager to share what she knows by teaching others. Caring, excellence,
dedication, and diligence characterize Sue’s tenure at Washburn. In her well-deserved retirement
beginning in July, she plans to spend more time with her family and to continue her travels.
FINANCIAL IMPLICATIONS:

None

RECOMMENDATION:
President Farley and Chairman Sneed recommend Board ratification of the designation of
“Eminentes Universitatis” to Duane Loyd and Sue Peek, given tentative approval by Chairman
Sneed.

_____________________
Date

___________________________________
Jerry B. Farley, President
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Agenda Item No. VI. A. 1. c.
Washburn University Board of Regents
SUBJECT:

Posthumous Degree

BACKGROUND:
Upon the recommendation of the deceased student’s major department or school, and upon
approval of the Dean of the College or School, the Vice President for Academic Affairs, the
President, and the Board of Regents, a degree may be awarded posthumously provided that the
student 1) Was in good academic standing at the time of death, and, 2) Unless exceptional
circumstances exist, 3) Had achieved senior status, if the student was enrolled in a baccalaureate
degree program; or 4) Was within one semester of completion, if the student was enrolled in an
associate degree program; or 5) Was in the final year, if the student was enrolled in a graduate
degree program.
DESCRIPTION:
Steven R. Davis was a student in Allied Health who would have graduated in May, 2014 with an
Associate of Applied Science in Industrial Technology. Steven completed all required
coursework except for TA310, an upper division TA elective, and MA116, courses he was taking
during the Spring 2014 term at the time of his death.
Mr. Davis’ student status was in good standing with a 2.37 GPA. Steven had completed 53 of
the 62 hours required to earn this Associate of Applied Science degree.
Based upon recommendations from the faculty and the Dean of the School of Applied Studies,
permission is requested to award Steven R. Davis the Associate of Applied Science degree
posthumously.

FINANCIAL IMPLICATIONS:

None

RECOMMENDATION:
President Farley recommends the Board of Regents approve this Posthumous Degree Request.

______________________
Date

___________________________
Jerry B. Farley, President
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Agenda Item No. VI. A. 1. d.
Washburn University Board of Regents
SUBJECT: Voluntary Phased Retirement: Mr. Cal Melick
BACKGROUND:
At its November 8, 2000 meeting, the Board of Regents approved the renewal of the voluntary
phased retirement plan originally approved on February 18, 1998. Under this plan, employees
meeting applicable criteria could apply for, and receive if deemed in the best interests of the
University, voluntary phased retirement from the University. Under the program approved, the
successful applicant would receive a reduced workload for the term of the agreement, but
continue receiving employee benefits as though she or he were a full-time employee of the
University. The program at Washburn University is similar to that of the state educational
institutions.
DESCRIPTION:
Mr. Cal Melick, Public Services Librarian in Mabee Library, has requested a phased retirement
program for the academic years 2014-15, 2015-2016, and 2016-2017, effective July 1, 2014 and
ending June 30, 2017. Mr. Melick’s appointment will be at 75% for each of those years.
Phased retirement will be of benefit to the institution by permitting Mr. Melick to continue
serving as the anchor of the public service/reference operations in Mabee Library. It will also
provide fiscal benefits to the university, as outlined below.
FINANCIAL IMPLICATIONS:
The total savings for the three-year phased retirement will be approximately $45,445. Salary
savings will go towards supporting the University Archivist increased workload in support of the
Washburn University 150th celebration; when this work is complete, the salary savings will go to
support student employment.
RECOMMENDATION:
President Farley recommends that the Board of Regents approve this voluntary phased retirement
request.

_______________________
Date

___________________________
Jerry B. Farley, President
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Agenda Item No. VI. A. 1. e.
Washburn University Board of Regents
SUBJECT: Voluntary Phased Retirement: Dr. N. Iris Wilkinson
BACKGROUND:
At its November 8, 2000 meeting, the Board of Regents approved the renewal of the voluntary
phased retirement plan originally approved on February 18, 1998. Under this plan, employees
meeting applicable criteria could apply for, and receive if deemed in the best interests of the
University, voluntary phased retirement from the University. Under the program approved, the
successful applicant would receive a reduced workload for the term of the agreement, but
continue receiving employee benefits as though she or he were a full-time employee of the
University. The program at Washburn University is similar to that of the state educational
institutions.
DESCRIPTION:
Dr. N. Iris Wilkinson, Associate Professor in Human Services in the School of Applied Studies,
has requested a phased retirement program for the academic years 2014-15, 2015-2016, and
2016-2017, effective August 1, 2014 and ending June 30, 2017. Dr. Wilkinson’s appointment
will be at 50% for each of those years.
Phased retirement will be of benefit to the institution by permitting Dr. Wilkinson to continue to
continue teaching in her specialized subject area. It will also provide fiscal benefits to the
university, as outlined below.
FINANCIAL IMPLICATIONS:
The total savings for the three-year phased retirement will be approximately $97,347. The cost
of hiring additional teachers to replace lost instruction, if necessary, will be covered by salary
savings from Dr. Wilkinson’s phased retirement.
RECOMMENDATION:
President Farley recommends that the Board of Regents approve this voluntary phased retirement
request.

_________________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. A. 2.
Washburn University Board of Regents
SUBJECT: Name Change in Communication
BACKGROUND:
The field of Communication Studies emerged as a discipline 100 years ago next year, and has
evolved rapidly, beginning about 50 years or so from simply the study of and training in oratory
and public address, and often housed in Departments of Theater and Speech Communication, to
now encompassing the study of all theories and applications of human communication in
(literally) every domain of human activity. The name “Communication Department” still does
not capture very well the idea of “communication is the discipline that studies all forms, modes,
media and consequences of communication through humanistic, social scientific and aesthetic
inquiry.” It is hoped that changing the name of the department from simply “Communication” to
the Communication Studies, students may more easily imagine the scope of our field of study
and the possibilities it offers for application of learning in our field in building their careers.
DESCRIPTION:
The faculty of the Department of Communication is requesting to change the department’s name
to the Department of Communication Studies. The prefix for Communication Studies courses
will not change and will remain as CN. The department often gets confused with University
Relations or Instructional Technology. The hope is to also provide clarity to the other areas that
might also get confused with the Communication Studies department.
Proposed Effective Date: Fall 2014
FINANCIAL IMPLICATIONS:

None

RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the changing of the Communication
department to Communication Studies department.

________________________
Date

_______________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. a.
Washburn University Board of Regents
SUBJECT: Computer System Purchases

DESCRIPTION:
Information Technology Services is requesting approval to purchase desktop and notebook
computer systems for various departments of the Washburn University campus. Funding is
through FY2015 Technology Equipment allocations. Purchases will be made from HewlettPackard Public Sector Sales through a State of Kansas contract. The following are the purchase
amounts for the respective campus:
Washburn University campus:

$ 177,618.00

FINANCIAL IMPLICATIONS:
Funding will be through FY 2015 Technology Equipment allocations for the respective campus.

RECOMMENDATION:
President Farley recommends approval to award a contract to Hewlett-Packard Public Sector
Sales.

_____________________
Date

__________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. b.
Washburn University Board of Regents
SUBJECT:

TouchNet University Payment Software move to Hosted Service and
addition of the Debit Card Gateway

BACKGROUND:
The TouchNet Payment Gateway and Bill+Payment Account Center is integrated with
Ellucian Banner, Washburn’s business software suite, and allows students to securely pay
their university bills electronically today using a credit card or direct payment using ACH
(electronic checks). This system has been hosted and maintained on-campus since the
implementation of Ellucian Banner in 2004. The Bill+Payment module provides a
payment portal for students view their bills online, make payments, receive refunds and
select payment plans.
DESCRIPTION:
Over the last 10 years, TouchNet has implemented a hosted service (cloud) to support its
electronic payment network. TouchNet is now requiring its customers to migrate from an
on premise (campus) hosted solution to their cloud service. Washburn’s on-campus
hosted solution will not be eligible for future software upgrades.
In addition to the requirement to move the TouchNet’s cloud service, Washburn will
benefit from TouchNet’s cloud service through enhanced security and scheduled software
upgrades. TouchNet’s cloud service is PCI-DSS certified. Payment Card Industry Data
Security Standards (PCI-DSS) is a detailed set of security requirements that applies to all
merchants with regard to payment card acceptance. Washburn’s requirements and risks
for accepting electronic payments is significantly decreased by moving to TouchNet’s
cloud services. TouchNet is more prepared to centrally upgrade its software on a regular
basis and to respond to new security concerns than individually hosted implementations.
The Durbin Debit card gateway provide a new capability for Washburn students to use
debit card transaction to pay their university bills. This allows Washburn University to
take advantage of today's lower debit card interchange rate and reduce our overall
payment processing costs. We estimate a potential savings of approximately $20,000
annually by allowing students to pay using a debit card over a credit card. In addition,
with the University’s new integrated student ID and debit card, we are providing a
campus solution for students to pay their university bill online.
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FINANCIAL IMPLICATIONS:
The costs for services for the initial year is summarized below:
Annual hosting fee: $23,500
Data migration fee: 15,000
Implementation fee: 25,750
Total: $64,250
The ongoing annual costs for the system will increase by $23,500. Funds are available
from FY15 technology requests to support the migration and implementation of
TouchNet to a cloud service. The increase in the annual hosting service will be covered
by savings secured from the use of the new debit card service and convenience fee.

RECOMMENDATION:
President Farley recommends the Board of Regents approve moving the TouchNet
payment services to the TouchNet cloud service with the addition of the Durbin debit
card payment gateway.

________________________
Date

______________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. c.
Washburn University Board of Regents
SUBJECT:

Art Building Roof Replacement – Project # 900275

BACKGROUND:
During a hail storm in May 2011, many of the roofs on the Washburn University campus were
damaged. In January 2013, the University received insurance payment for the calculated actual
cash value on the estimated hail damages.
DESCRIPTION:
The existing roof on the Art Building was damaged by the hail storm. The project was put out to
bid in late February 2014, and bids were received on March 11, 2014 from the following roofing
contractors:
BIDDER
J.B. Turner and Sons
Danker Roofing, Inc.
Guilfoyle Roofing

BID
$ 128,684
$ 139,373
$ 182,720

FINANCIAL IMPLICATIONS:
Financial implications will be an expenditure of $128,684 from the hail damage insurance
reimbursement fund.
RECOMMENDATION:
President Farley recommends the Board of Regents approve award of the contract to J.B.
Turner and Sons for the roof replacement project at the Art Building.

___________________
Date

______________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. d.
Washburn University Board of Regents
SUBJECT: Seat-back Chairs and Motorized Bleacher Equipment Replacement in Lee Arena

DESCRIPTION:
The Athletic Department is requesting approval to replace east side seat-back chairs and motorized
equipment for the south bleachers in Lee Arena. The project will also include installation of
handrails in the middle aisles. The existing seating is Interkal seating. Any additional seating or
parts require Interkal products. The use of products other than Interkal will void all warranties. All
parts applied and any or all services performed on Interkal products must be made by Interkal or
its authorized agent. Heartland Seating, Inc. of Shawnee, Kansas is the exclusive Interkal agent for
the State of Kansas. Heartland Seating, Inc. will provide and install the replacement chairs and
motorized equipment.
The completion of this project is contingent upon timely ordering of product in advance and
performance of work in July 2014 before Fall 2014 sports and classes start on campus.
The total amount of the replacement purchase is $155,390.

FINANCIAL IMPLICATIONS:
Funding is available from FY15 Capital Projects for $133,318 with the remaining $22,072 to
come from University and Foundation funds.

RECOMMENDATION:
President Farley and Chairman Sneed recommend Board ratification of an award of a contract to
Heartland Seating, Inc. of Shawnee, Kansas.

_____________________
(date)

______________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. e.
Washburn University Board of Regents
SUBJECT:

Bianchino Pavilion Roof Replacement – Project # 900275

BACKGROUND:
During a hail storm in May 2011, many of the roofs on the Washburn University campus were
damaged. In January 2013, the University received insurance payment for the calculated actual
cash value on the estimated hail damages.
DESCRIPTION:
The existing roof on the Bianchino Pavilion Building was damaged by the hail storm. The
project was put out to bid in late March 2014, and bids were received on April 8th, 2014 from the
following roofing contractors:
BIDDER
Danker Roofing, Inc.
J.B. Turner and Sons
Guilfoyle Roofing

BID
$164,405
$185,820
No Bid

FINANCIAL IMPLICATIONS:
Financial implications will be an expenditure of $164,405 from the hail damage insurance
reimbursement fund.
RECOMMENDATION:
President Farley recommends the Board of Regents approve award of the contract to Danker
Roofing for the roof replacement project at the Bianchino Pavilion Building.

___________________
Date

_____________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 1. f.
Washburn University Board of Regents
SUBJECT:

Parking Lots Repair – Project # 900250

DESCRIPTION:
This project is to selectively replace broken or severely damaged concrete panels in parking lots
9 and 11 on the Washburn University campus. The lots are located immediately north and south
of the existing Law School. These lots are in extremely poor condition and are heavily used by
students. It is imperative that the work be done over the summer of 2014 and ready for use by
fall 2014. A total of 5 sets of plans were picked up, and one bid was received. The bid came in
as follows:
BIDDER

BID

Dinkel Construction, Topeka, Kansas

$ 322,190

During FY 2012 the Board of Regents approved a major project to replace broken or damaged
concrete panels in parking lots, streets, and driveways throughout the Washburn University
campus, the largest of these being the Petro parking lots. Dinkel Construction was also awarded
that contract.
FINANCIAL IMPLICATIONS:
Financial implications will be an expenditure of $322,190 from the FY14 and FY15 Capital
Improvement funds.

RECOMMENDATION:
President Farley recommends the Board of Regents approve award of the contract to Dinkel
Construction for the Law School parking lots repair project.

___________________
Date

______________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 2.
Washburn University Board of Regents
SUBJECT: Transfer of International Credit
DESCRIPTION:
The international credit evaluators apply different standards for the awarding of grades when
evaluating international transcripts. This different standard has caused a significant discrepancy
in an international student’s cumulative GPA. The proposed change is to accept international
college credits without including the grade point average earned in these college courses as a part
of Washburn University’s cumulative GPA. The proposed policy would still allow the transfer
of international credit hours earned which could be used by Washburn’s academic programs as
they chose; however, these students’ cumulative GPA would be comprised only of coursework
earned from a U.S. regionally accredited institution. This would eliminate the variability of the
GPA evaluation from the international credit evaluators and would ensure the international
students’ cumulative GPAs reflect only grades awarded from regionally accredited institutions
within the United States who follow standard grading standards approved by their accrediting
agencies.
The implementation of this proposal will require two modifications to Washburn’s existing
graduation requirements (one for the baccalaureate and one for the associate) which specify the
minimum number of graded hours presented for the awarding of a degree. One additional waiver
might be required should a department want to accept a course transferred from the international
institution as a correlate or major course (requires a grade of C or better). However, departments
currently have the ability to approve the acceptance of a course listed with a grade of CR (since a
CR indicates an earned grade of C or better) as satisfying a major/correlate requirement.
This would be accomplished by converting the grades provided by one of the international credit
evaluators (e.g., ECE and WES) in the following manner:
Grade of A, B, or C = CR
Grade of D = P
Grade of F = NC
PROPOSED LANGUAGE FOR THE UNIVERSITY CATOLOG:
(International Undergraduate Admissions)
Official transcripts of completed secondary education and of any university-level course work
evaluated by either Educational Credential Evaluators (ECE) or World Education Services
(WES). The grades of university-level international courses will be listed on the Washburn
University transcript as CR (grade of A, B, or C), P (grade of D), or NC (grade of F) and the
grade point average earned in international college course transfer work will not be calculated
in the cumulative GPA at Washburn University.
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(University Requirements Common to All Bachelor Degrees)
While there is no specific limit to the total number of semester hours that may be taken on a nongraded basis such as A/Pass/Fail, credit by examination, advanced placement, and/or military
service, a minimum of 84 hours presented for graduation must be on a graded basis. For
international students presenting transfer credit from an international tertiary institution
accredited by the Ministry of Education (or its equivalent) in that country, a minimum of 60
hours presented for graduation must be on a graded basis since Washburn converts grades
earned in these transfer courses to CR, P, and NC.
(University Requirements Common to All Associate Degrees)
Forty-two hours must be graded. (Cooperative programs with Washburn Institute of Technology
are exempt). For international students presenting transfer credit from an international tertiary
institution accredited by the Ministry of Education (or its equivalent) in that country, a minimum
of 30 hours presented for graduation must be on a graded basis since Washburn converts grades
earned in these transfer courses to CR, P, and NC.
Proposed Effective Date: Fall 2014
FINANCIAL IMPLICATIONS: None
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the change in the transfer of
international credits.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 3.
Washburn University Board of Regents
SUBJECT: Combined Graduate degrees - JD, Law School, and MAcc, School of Business
DESCRIPTION:
A combined graduate degree in law and accounting provides multiple opportunities to enhance
career placement and advancement for graduates as either a practicing attorney or as a practicing
CPA. The added professional credential for each endeavor greatly increases the usefulness and
professional expertise of the degree holder. Individuals with JD/CPA credentials are highly
sought after in business and generally very successful.
A combined Juris Doctor [JD]/Master of Accountancy [MAcc] degree will facilitate students
more efficient earning of both degrees simultaneously by allowing the substitution of two core
Master of Accountancy courses for two Law School courses; and, allow the substitution of two
business related law School courses for two elective Master of Accountancy courses. During the
first year of Law School students will be allowed to enroll only in law courses.
Proposed Effective Date: Fall semester 2014
FINANCIAL IMPLICATIONS: (None anticipated)
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the combined graduate degrees
J.D/MAcc.

______________________
Date

___________________________
Jerry B. Farley, President
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WASHBURN UNIVERSITY DUAL DEGREE PROGRAM
School of Law (J.D.) & School of Business (M.B.A or M.Acc.)
Recognizing that legal and business studies complement each other and that real-world problems
often require solutions from both legal and business perspectives, Washburn University has
developed dual degree programs to encourage students to obtain J.D. and M.B.A. or J.D. and
M.Acc degrees during their course of study at Washburn.
On its own, the J.D. program at Washburn University School of Law requires 90 credit hours;
the M.B.A. program at the Washburn University School of Business requires 30 credit hours of
upper-level courses.1 The Master of Accountancy2 program requires 30 master’s level credit
hours. Thus, pursued separately, the J.D./M.B.A or the J.D./M.Acc would require 120 credit
hours. Under the dual degree programs, certain courses are accepted for credit by both schools:
six credit hours of business-related law school courses may count toward the M.B.A. or toward
the M.Acc, and six credit hours of business school courses in either the M.B.A or the M.Acc may
count toward the J.D. Students can therefore obtain either combination of degrees with a total of
108 credit hours.
Law school courses that transfer to the business school are those that are business-related (as
determined by the business school); business school courses that transfer to the law school are
core courses in which the student earns at least a “B.” (Grades will not transfer between schools;
for the transferee school, the courses will be treated as credit/no-credit.) No credits for business
school courses will transfer to the law school until the student has obtained 12 credits of upperlevel MBA (950 series) business school courses.
Students may choose to begin either their legal studies, their business studies, or their accounting
studies first. Whenever they start the law school program, students must take the full first-year
curriculum, all of which consists of required courses, without interruption. Students will not be
permitted to take business school courses during the first year of law school. After completing
the first year of the law school curriculum, if students simultaneously take courses in both
programs, the total number of credits enrolled in at one time must stay within the parameters
required by the American Bar Association’s standards governing accredited law schools.
Students are also required to participate in the various orientation and assessment activities of
both programs.
Students must separately apply to and be accepted by both schools. Students will indicate to
each school, at the time of application that they are applying to the dual degree program.
Students will pay tuition for law school courses at the normal rate for that school and will pay
tuition for business school courses at the normal rate for that school.

1

The M.B.A. program also requires up to 30 credit hours of foundation-level courses. This requirement is met either
through the completion of undergraduate courses or by taking 920 level courses offered by the School of Business.
2
The M.Acc program requires that students complete all prerequisites for Master of Accountancy courses.
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Agenda Item No. VI. B. 4.
Washburn University Board of Regents
SUBJECT:

Biology New Program, Bachelor of Arts in Environmental Biology

DESCRIPTION:
The B.A. degree in Environmental Biology is designed to meet the needs of students expressing
an interest in environmental biology and prepares them to be competitive as applicants to
graduate programs. This degree is built around a biology core emphasizing the principles of
ecology and evolution with an orientation towards natural resources, conservation, and other
environmental concerns.
In addition to providing the necessary course work for pursuing graduate degrees, many
internships, and temporary and entry level research positions are advertised as desiring
applicants pursuing degrees in ecology, environmental biology, conservation, or related fields.
This condition places our students majoring in biology at a real or perceived disadvantage that
reduces our ability to attract and retain students interested in environmental biology. Many of
our competitors offer degrees or emphases similar to these, including KU, KSU, Emporia State
University, Fort Hays State University and Wichita State University. This condition places
Washburn University at a disadvantage. Our ability to attract and retain students interested in
basic and applied ecology is expected to increase with the implementation of these new
programs.
Proposed Catalog Language:
REQUIREMENTS FOR ENVIRONMENTAL BIOLOGY MAJORS:
Environmental Biology Majors must take a 23-hour core consisting of:
BI 102 General Cellular Biology (5)
BI 103 General Organismal Biology (5)
BI 310 Ecology (4)
BI 333 General Genetics (4)
BI 340 Evolutionary Biology (3)
BI 390 Biology Seminar (1) - Capstone Course
BI 395 Biology Research (1) - Capstone Course
The following non-biology courses are required of Environmental Biology majors:
 One year of physics with lab (PS 261/PS 262 or PS 281/PS 282)
 One year of general chemistry with lab (CH 151/CH 152)
 One semester of organic chemistry with lab (CH 340/CH 342)
B.A. in Environmental Biology
The Bachelor of Arts (B.A.) degree in Environmental Biology requires a minimum of 38 hours
in Biology: the 23-hour Environmental Biology core as outlined above and 15 additional BI
hours as outlined below. The B.A. degree in Environmental Biology requires 124 credit hours to
graduate.
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Elective Supportive Organismal Courses for the B.A. degree in Environmental Biology:
Students must complete a total of 15 additional credit hours of biology electives with a
minimum of 10 hours from the following lists with at least 1 course from the Field Electives
Section.
BI 105 General Botany (4)
BI 110 General Zoology (4)
BI 301 General Microbiology (4)
BI 303 Invertebrate Zoology (4)
BI 305 Parasitology (4)
BI 328 Plant Anatomy and Physiology (3)
BI 330 Animal Physiology (4)
Field Electives Section
BI 300 Field Biology (3)
BI 302 Entomology (4)
BI 315 Vertebrate Zoology (4)
BI 324 Systematic Botany (3)
The following non-biology course is required for the B.A. degree in Environmental Biology:
 MA 140 or MA 151
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
With a modest prediction of three B.A. students over the next 5 years (beginning 2014), we
might predict a potential modest increase of $44,082 in tuition revenue with little to no negative
financial impact. The proposed degree program will utilize existing faculty members, courses,
and teaching laboratories. Please see the attached pro forma document.
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the Bachelor of Arts in
Environmental Biology program.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 5.
Washburn University Board of Regents
SUBJECT:

Biology New Program, Bachelor of Science in Environmental Biology

DESCRIPTION:
The B.S. degree in Environmental Biology is designed to meet the needs of students expressing
an interest in environmental biology and prepares them to be competitive as applicants to
graduate programs. This degree is built around a biology core emphasizing the principles of
ecology and evolution with an orientation towards natural resources, conservation, and other
environmental concerns.
In addition to providing the necessary course work for pursuing graduate degrees, many
internships, and temporary and entry level research positions are advertised as desiring
applicants pursuing degrees in ecology, environmental biology, conservation, or related fields.
This condition places our student majoring in biology at a real or perceived disadvantage that
reduces our ability to attract and retain students interested in environmental biology. Many of
our competitors offer degrees or emphases similar to these, including KU, KSU, Emporia State
University, Fort Hays State University and Wichita State University. This condition places
Washburn University at a disadvantage. Our ability to attract and retain students interested in
basic and applied ecology is expected to increase with the implementation of these new
programs.
Proposed Catalog Language:
REQUIREMENTS FOR ENVIRONMENTAL BIOLOGY MAJORS:
Environmental Biology Majors must take a 23-hour core consisting of:
BI 102 General Cellular Biology (5)
BI 103 General Organismal Biology (5)
BI 310 Ecology (4)
BI 333 General Genetics (4)
BI 340 Evolutionary Biology (3)
BI 390 Biology Seminar (1) - Capstone Course
BI 395 Biology Research (1) - Capstone Course
The following non-biology courses are required of Environmental Biology majors:
 One year of physics with lab (PS 261/PS 262 or PS 281/PS 282)
 One year of general chemistry with lab (CH 151/CH 152)
 One semester of organic chemistry with lab (CH 340/CH 342)
B.S. in Environmental Biology
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The Bachelor of Science (B.S.) degree in Environmental Biology requires a minimum of 44
hours in Biology: the 23-hour Environmental Biology core (listed above), 21 additional BI hours,
plus a 3 credit hour quantitative course as listed below. The B.S. degree in Environmental
Biology requires 124 credits to graduate.
Elective Supportive Organismal Courses for the B.S. degree in Environmental Biology:
Students must complete a total of 21 additional credit hours of biology electives with a
minimum of 14 hours from the following lists with at least 1 course from the Field Electives
Section.
BI 105 General Botany (4)
BI 110 General Zoology (4)
BI 301 General Microbiology (4)
BI 303 Invertebrate Zoology (4)
BI 305 Parasitology (4)
BI 328 Plant Anatomy and Physiology (3)
BI 330 Animal Physiology (4)
Field Electives Section
BI 300 Field Biology (3)
BI 302 Entomology (4)
BI 315 Vertebrate Zoology (4)
BI 324 Systematic Botany (3)
Quantitative Course Requirement for the B.S. degree in Environmental Biology:
Students must complete 1 quantitative course from the list below
BI 380 Statistical Methods for Biologists (3)
MA 140 Statistics (3)
MA 145 Mathematics for Decision Making (3)
The following non-biology course is required for the B.S. degree in Environmental Biology:
 MA 151
The B.S. degree also requires a 30-hour minor to be chosen from the Natural Sciences
(Biology, Chemistry, Mathematics & Statistics, Physics & Astronomy, or Computer Information
Science). This minor must be in departments other than the major, and must have at least 20
hours in one department. Minors for the B.S. degree are limited to these courses: Chemistry 151
or above, Physics 261 or above, Mathematics 116 or above, Computer Science 110 or above.
The B.S. degree in Environmental Biology requires 124 credit hours to graduate.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
With a modest prediction of six B.S. students over the next 5 years (beginning 2014), we might
predict a potential increase of $117,552 in tuition revenue with little to no negative financial
impact. The proposed degree program will utilize existing faculty members, courses, and
teaching laboratories. Please see the attached pro forma document.

________________________________________________________________________________
Master Page # 42 of 98 - Board of Regents Meeting 5/1/2014

RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the Bachelor of Science in
Environmental Biology.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 6.
Washburn University Board of Regents
SUBJECT:

Biology New Program, Bachelor of Science in Molecular Biology and
Biotechnology

DESCRIPTION:
The B.S. degree in Molecular Biology and Biotechnology (MBB) is designed to provide students
an opportunity to focus their undergraduate studies in the molecular biosciences in an effort to
prepare themselves for either entering the workforce directly as baccalaureate-level research
scientists or for entering competitive graduate programs to further their studies. Regionally,
Topeka is positioned within the heart of a “Bio-Corridor” that spans east from Manhattan, KS to
Kansas City, MO then north to St. Joseph, MO. Numerous bioscience companies within this
area are in need of molecular biology and biotechnology graduates who are able to enter the
workforce and immediately contribute. Additionally, the bio-defense facility in Manhattan, KS
will need to be staffed by well-trained laboratory scientists. This geographic area also has three
major research universities (KSU, KU and UMKC) each of which support doctoral-level biology
training, where B.S. in MBB students may continue their education. The Stowers Research
Institute in KC, MO, a preeminent biomedical research facility, hires graduates as research
technicians in their laboratories. Washburn University is poised to take advantage of our
excellent reputation to offer a new degree program that will likely have a direct impact on
workforce development in the growing biosciences discipline.
The curriculum is designed to be rich in laboratory experiences through coursework, research
and an internship. In addition to 83 credit hours of science courses, MBB majors will be
required to take an ethics course to appreciate the interplay between biology and society.
Proposed Catalog Language:
B.S. in Molecular Biology and Biotechnology
The Bachelor of Science (B.S.) degree in Molecular Biology and Biotechnology (MBB) requires
a 34-hour BI core, 44 hours of required non-biology courses, and 8 additional BI or CH hours
elective hours as listed below.
MBB majors must take a 34-hour core consisting of:
BI 102 General Cellular Biology (5)
BI 103 General Organismal Biology (5)
BI 280 Introduction to Biotechnology (3)
BI 301 General Microbiology (4)
BI 333 General Genetics (4)
BI 353 Molecular Genetics (3)
BI 354 Molecular Biology Laboratory (3)
BI 380 Biotechnology Internship (3)
BI 390 Biology Seminar (1)
BI 395 Biology Research (3)
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The following non-biology courses are required of MBB majors (44 hours):
CH 151/152 Fundamentals of Chemistry (1 year with lab) (10)
CH 340/342 Organic Chemistry I (with lab) (5)
CH 341 Organic Chemistry II (3)
CH 350/351 Biochemistry I (1 semester with lab) (5)
MA 140 Statistics (3)
MA 151 Calculus and Analytic Geometry I (5)
PS 261/262 College Physics (1 year with lab) OR
PS 281/282 General Physics (1 year with lab) (10)
PH 214 Medical Ethics (3)
Elective Supportive Courses for MBB Majors:
Students must complete a minimum of 8 additional hours from the following list:
BI 325 Microbiology of Human Diseases (5)
BI 328 Plant Anatomy and Physiology (3)
BI 330 Animal Physiology (4)
BI 355 Developmental Biology (5)
BI 357 Histology (4)
BI 362 Immunology (3)
BI 363 Immunology Lab (2)
BI 370 Virology (3)
CH 343 Organic Chemistry Laboratory II (2)
CH 352 Biochemistry II (3)
CH 353 Biochemistry Laboratory II (2)
The above-listed coursework for the B.S. in MBB satisfies the natural sciences minor.
The B.S. degree in Molecular Biology and Biotechnology requires 124 credit hours to
graduate.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
With a conservative prediction of eight B.S. students over the next 5 years (beginning 2014), we
might predict a potential increase of $176,328 in tuition revenue with little to no negative
financial impact. The proposed degree program will utilize existing faculty members, courses,
and teaching laboratories.
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the Bachelor of Science in
Molecular Biology and Biotechnology program.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 7.
Washburn University Board of Regents
SUBJECT: Physics New Program, Associate of Science Degree in Engineering-Physics
DESCRIPTION:
Students pursuing an engineering degree complete the equivalent of two years of coursework
before transferring to engineering school. At Washburn University, this engineering transfer
coursework is more than sufficient in quantity and rigor to warrant the awarding of an Associate
of Science degree. Currently, the vast majority of engineering transfer students leave Washburn
University with no degree to show for their body of work completed.
Proposed Catalog Language:
To major in Engineering-Physics with an Associate of Science Degree, one must satisfactorily
complete Physics 281 and 282, Engineering 250 and 351, Washburn Experience 101, and two
courses from Physics 320, 334 or Engineering 116, 360. The required correlated courses in
Mathematics and Statistics are 151, 152, 153, 241, and 301. Additional required correlated
courses are Chemistry 151 and Communications 150.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS: None
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the addition of the Associate of
Science degree in Engineering-Physics.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 8.
Washburn University Board of Regents
SUBJECT:

Change in the Distribution of General Education for the Associate of Science (AS)
degrees only

DESCRIPTION:
This proposal would allow a student to complete a minimum of 3 hours from Arts and
Humanities, a minimum of 6 hours in Natural Sciences and Mathematics (which includes the
university math requirement), and a minimum of 3 hours in the Social Sciences. Distribution of
the remaining hours would be determined by the department/program. A student must have a
minimum of 18 hours of general education from the distribution groups for the Associate of
Science (AS) degree.
Rationale:
 Addition of WU 101 (3 credit hour) and deletion of KN 198 (2 credit hour) increased the
AS degree programs in Allied Health by 1 credit hour.
 The AS degree programs in Allied Health are 76-80 credit hours, beyond KBOR
requirement of 60 credit hours for an associate degree.
 There is no flexibility to add or delete content when accreditation curriculum standards
are changed.
 Credentialing agencies perform task analysis every 5 years to determine current practice.
This flexibility in general education distribution would allow the AS students in allied health to
take specific courses to meet national accreditation standards and requirements. This will allow
AS programs the flexibility to add or delete current competencies specific to the health
profession to their curriculum as determined by current standards and practice. If a student
continues on for a baccalaureate degree they must fulfill the general education distribution for
that degree.
PROPOSED LANGUAGE FOR THE UNIVERSITY CATALOG:
The number of hours in each distribution grouping may vary by degree. In all associate
degrees a minimum of 18 credit hours is required in distribution groupings (See General
Education Groups and Subject Areas).The individual student should check with the major
department. Courses in the student’s major discipline cannot fulfill general education distribution
requirements; however, in many cases, courses required by the major department in correlated
areas will fulfill some of the requirements. Any mathematics course taken to satisfy the
quantitative and scientific reason and literacy core coursework may also be used to meet the
distribution requirements for Natural Science and Mathematics.
PROPOSED LANGUAGE FOR THE UNIVERSITY CATALOG:
GENERAL EDUCATION DISTRIBUTION REQUIREMENTS
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Washburn’s General Education Distribution program is designed to provide all students with a
breadth of knowledge across all the Student Learning Outcomes and the traditional areas of 1)
Arts and Humanities; 2) Natural Sciences, Mathematics and Statistics; and 3) Social Sciences.
Completion of a minimum of nine hours (actual number depends on baccalaureate degree) is
required in each of the three General Education Distribution groupings: Arts and Humanities,
Natural Sciences and Mathematics, and Social Sciences to receive a baccalaureate degree (see
Specific Degree Requirements below).
For associate degrees other than the associate of science completion of a minimum of six hours
(actual number depends on associate degree) is required in each of the groupings to receive an
associate degree,
For the associate of science degree a student must complete a minimum of 3 hours from Arts and
Humanities, minimum of six hours in Natural Sciences and Mathematics (which includes the
university math requirement), and a minimum of three hours in the Social Sciences. Distribution
of the remaining hours will be determined by the department/program. A student must have a
total of 18 hours of general education from the distribution groups for the associate of science
degree.
Where an associate degree specifies two or more courses in a distribution grouping, at least two
of those courses must be taken in different disciplines within the grouping. The individual
student should check with the major department; in many cases, courses required by the major
department in correlated areas will fulfill some of the General Education Distribution
requirements.
PROPOSED LANGUAGE FOR THE UNIVERSITY CATALOG: Associate of Arts
A student must complete six hours from the Arts and Humanities, six hours in Natural Sciences
and Mathematics, and six hours in the Social Sciences, with courses selected from at least two
disciplines in each distribution group.
PROPOSED LANGUAGE FOR THE UNIVERSITY CATALOG: Associate of Science
9. A student must complete a minimum of 3 hours from Arts and Humanities, minimum of six
hours in Natural Sciences and Mathematics (which includes the university math requirement),
and a minimum of three hours in the Social Sciences. Distribution of the remaining hours will be
determined by the department/program. A student must have a total of 18 hours of general
education from the distribution groups for the associate of science degree. Where an associate
degree specifies two or more courses in a distribution grouping, at least two of those courses
must be taken in different disciplines within the grouping.
Proposed Effective Date: Fall 2014
FINANCIAL IMPLICATIONS: None
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RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the change in the distribution of
General Education for the Associate of Science (AS) degrees only.

____________________
Date

_______________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 9.
Washburn University Board of Regents
SUBJECT: Biology Deletion, Bachelor of Arts in Biology with Secondary Education Emphasis
DESCRIPTION:
The current B.A. degree in Biology for Secondary Education consists of an arduous number of
credit hours (165 minimum) resulting in few students attracted to the program, especially as firstyear students. We propose deleting the B.A. Biology degree in Secondary Education in favor of a
modified existing B.S. Degree in Biology (Secondary Education Specialization) following the
model used by the Department of Mathematics and Statistics. The proposed changes to the B.S.
in Biology (Secondary Education Specialization) degree lowers the number of credit hours
required in biology from 52 to 38, which therefore lowers the total degree requirements from 154
to 140. While this is still 16 credit hours higher than most degrees on campus, it is a much more
manageable set of degree requirements and more competitive with our peer institutions.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
Although there appears to be a loss of revenue with this proposal, there have been three (3)
Biology Ed majors during the last three (3) years, one of whom graduated. (N=1). With a
modest prediction of six students over the next three years, it is anticipated a modest average
surplus of $29,862 (assuming an average of 1 student per year had stayed in the old program).
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the deletion of the BA in Biology
with Secondary Education Emphasis.

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 10.
Washburn University Board of Regents
SUBJECT: Biology Change B.S. Degree (Secondary Education) to B.S. Degree in Biology
(Secondary Education Specialization)
DESCRIPTION:
The proposed degree change seeks to change the requirements and lower the number of credit
hours for students seeking a B.S. in Biology in order to teach biology at the secondary education
level. The proposed changes keeps the biology core requirements the same as that for the B.S.
Biology degree (20 credit hours), but places restrictions on some biology electives to achieve a
minimum of 18 credit hours of electives, which are required to meet the State of Kansas science
standards. In practice, these do not actually function as “electives;” although, students have the
option of several course substitutions for these electives. Therefore, the total biology credit
hours for the modified degree will be a minimum of 38 instead of 52, which lower the total
degree requirements from 154 to 140. While this is still 16 credit hours higher than most degrees
on campus, this is a much more manageable set of degree requirements and is more competitive
with our peer institutions.
Proposed Catalog Language:
The Bachelor of Science (B.S.) degree in Biology with Secondary Education Specialization
(BiEd) requires a minimum of 38 hours: the 20-hour core and at least 18 required supporting
courses as listed below:
BiEd majors must take a 20-hour core consisting of:
BI 102 General Cellular Biology (5)
BI 103 General Organismal Biology (5)
BI 301 General Microbiology (4)
BI 333 General Genetics (4)
BI 390 Biology Seminar (1) - Capstone Course
BI 395 Biology Research (1) - Capstone Course
Required Supporting Courses for BiEd Majors (at least 18 BI hours):
Students must complete the following courses to satisfy Kansas Teaching Standards.
Indicated courses may be substituted by course listed under Course Substitutions.
BI 155 Sexually Transmitted Diseases (1)
BI 202 Biology of Behavior (3)
BI 250 Intro Human Anatomy (3)
BI 255 Human Physiology (4)
BI 310 Ecology (4)
BI 340 Evolutionary Biology (3)
Course Substitutions
BI 275 Human Anatomy [substitute for BI 250] (4)
BI 325 Microbiology of Human Disease [substitute for BI 155] (5)
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BI 300 Field Biology [substitute for BI 310] (3)
BI 330 Animal Physiology [substitute for BI 255] (4)
The following non-biology courses are required of BiEd majors:
 MA 140 or MA 151
 One year of physics with lab (PS 261/PS 262 or PS 281/PS 282)
 One year of general chemistry with lab (CH 151/CH 152)
 One semester of organic chemistry with lab (CH 340/CH 342)
The B.S. degree also requires a 30-hour minor to be chosen from the Natural Sciences (Biology,
Chemistry, Mathematics & Statistics, Physics & Astronomy, or Computer Information Science).
This minor must be in departments other than the major, and must have at least 20 hours in one
department. Minors for the B.S. degree are limited to these courses: Chemistry 151 or above,
Physics 261 or above, Mathematics 116 or above, Computer Science 110 or above.
To receive departmental approval as having competency for licensure in teaching biology at the
secondary level, majors must complete a B.S. in BiEd as outlined above. Completion of the 20hour core, other major requirements, and appropriate course work within the Department of
Education in science teaching methods will satisfy the State competency requirements for
licensure in biology. See the Department of Biology and the Department of Education for details.
The number of credit hours to graduate varies, but is at least 140 credit hours.
Students seeking licensure to teach biology must be formally admitted to the University's
Professional Teacher Education Programs. For admission requirements, see EDUCATION in
this catalog.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
RECOMMENDATIONS:
President Farley recommends the Board of Regents approves the biology change: B.S. Degree
(Secondary Education) to B.S. Degree in Biology (Secondary Education Specialization).

_______________________
Date

_________________________
Jerry B. Farley, President
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Agenda Item No. VI. B. 11.
Washburn University Board of Regents
SUBJECT: International Business Concentration for the BBA degree
DESCRIPTION:
Candidates for the Bachelor of Business Administration degree can presently choose one of six
concentrations: Accounting, Economics, Finance, General Business, Management, or Marketing.
This change is necessary to meet the needs of the marketplace for graduates with skills suitable
for employment in international enterprises and there is a substantial evidence of growing
interest in International Business degrees from incoming freshmen and prospective students.
For more details, see the attached document.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
The annual cost of program is approximately $100,000. The program is projected to start
generating positive cash flow in third year of its existence. For detailed financial analysis, see
the Financial Impact Analysis section, pp. 10-13 and Appendix B.
RECOMMENDATION:
President Farley recommends the Board of Regents approve the proposed International Business
concentration for the BBA degree.

________________________
Date

___________________________
Jerry B. Farley, President

1
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The present situation and the justification for the proposed change
The School of Business offers a Bachelor in Business Administration degree. Presently,
candidates for the BBA degree may choose a field of concentration (‘majors’) from among the
following subject areas:
 Accounting,
 Economics,
 Finance,
 General Business,
 Management,
 Marketing.
The School also offers a minor in Business (for non-business majors), a minor in International
Business, and a certificate in Entrepreneurship.
The present set of concentrations offered within the BBA program does not fully utilize the
opportunity to attract and retain students.
The increasingly global marketplace creates growing demand for graduates capable of making
decisions in an international environment. At the same time, prospective students interested in
international business careers are looking more and more for ways to obtain adequate training
that would allow them to accomplish that goal. The current School offering of courses with
global content and the way in which they are organized are no longer adequate to meet this
growing demand.
The Minor in International Business currently offered at Washburn was originally designed to
serve the needs of the Modern Languages department, increasing the marketability of a degree in
foreign languages. However, over the last 10 years, very few of modern language majors
declared and pursued this minor. At the same time, the substantial language requirement
consistently prevents business majors from pursuing this minor.
The minor is adequately perceived as lacking substance compared to a major. As such, it is less
marketable to students and their potential employers. A student who is potentially interested in
an international business career would prefer to earn their degree from an institution that offers a
major, not a minor. Testimonial evidence obtained from meetings with prospective students,
student orientation sessions, and academic advising students suggests substantial interest in
International Business.
An International Business concentration within the BBA never existed at Washburn. Its creation
will put us at par or ahead of our peer school competition and increase the recruiting capabilities
of the School of Business, attracting those students who are seeking a career in an international
setting. Currently, such students are choosing other universities over Washburn. For a summary
of International Business offerings at peer universities see Appendix A.
The demand for graduates with international business skills has been developing gradually, and
especially so over the last ten years. Over roughly the same time period, the School of Business
has accumulated a critical mass of faculty with international background and professional
international business experience.
The proposed change is necessary because:

2
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The evolving nature of the modern marketplace creates demand for graduates with skills
suitable for employment in international enterprises.



There is substantial evidence of growing interest in International Business degrees from
incoming freshmen and prospective students.



We have enough expertise among our faculty to allow the school to develop a
competitive advantage in the field of international business. The presence of the
International Business concentration can be used as a recruiting tool by both the School
of Business and the University.



The most recent set of standards issued by the Association for Advancement of
Collegiate Schools of Business (AACSB – the most respectable and prestigious
accreditation body for business schools), places special emphasis on the need to prepare
graduates for employment in the global marketplace.



Peer universities in Kansas and in the Midwest have added International Business to their
degree portfolio in the past few years. It is likely that some students choose those
institutions over Washburn because of their interest in the field of International Business.
There is no reason for us to lag behind, especially given our strength in internationally
experienced faculty.



The present amount of courses with international content in the BBA program is already
substantial. Some additions are needed but the foundation of the International Business
concentration is already in place. This substantially reduces the financial burden of
offering this concentration.

Alignment of the proposal with the University Mission
An essential element of Washburn University Vision 2022 statement is “preparing graduates for
success in their chosen profession and stimulating economic vitality.”
The Mission Statement of Washburn University further builds on that, stating: “Washburn
University enriches the lives of students by providing opportunities for them to develop and to
realize their intellectual, academic, and professional potential, leading to becoming productive
and responsible citizens. We are committed to excellence in teaching, scholarly work, quality
academic and professional programs, and high levels of faculty-student interaction. We develop
and engage in relationships to enhance educational experiences and our community.”
The present proposal is perfectly aligned with both the Vision and the Mission. It aims to
enhance the economic vitality of the region and prepare graduates for success via a modern
curriculum and high-quality instruction.
Today’s marketplace offers an increasing number of business opportunities generated by
international economic linkages. In spite of its geographical location, Kansas can benefit from
these opportunities as the modern informational technologies and increasing transparency of
national borders make the playing field more leveled. An increase in workforce trained to
operate in a global environment would allow the region to take advantage of these opportunities
and enhance the economic vitality of the region and the nation.
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Like any other academic program, the business program needs to stay current and prepare
students for the constantly changing business environment. The increasingly global marketplace
creates growing demand for graduates capable of making decisions in an international
environment. At the same time, prospective students interested in international business careers
are looking more and more for ways to obtain adequate training that would allow them to
accomplish that goal. Enhancing Washburn business program by developing a strong, well
established, and well-structured international component would allow it to meet the present-day
quality standards and prepare graduates for career success.
One of the strategies for achieving academic excellence listed in the Vision 2022 document calls
for expanded educational initiatives. Washburn: 150 Forward, the University’s current strategic
plan, states: “The University will enhance academic programs to distinguish Washburn from its
peers, attract strong students, and build Washburn’s reputation for quality and excellence.” A
subcomponent of this provision says: “The School of Business will build upon its strength in
international education.” Enriching the set of concentrations in the BBA program is consistent
with this provision. This goal is also part of the School of Business’ most recent strategic plan.
Job opportunities for graduates
Understanding the broader world in which we live is becoming a more and more relevant and
valuable skill in the job market. With countries’ economies becoming more inter-connected
through the global markets, many businesses are seeing an advantage to hiring individuals with
an international business degree. In addition to being well rounded and knowledgeable of the
business field, these employees have a global mindset and global approach to problem solving.
International business students may find they are more attractive candidates for a job if they have
a degree with an international focus, along with demonstrated interested in the global economy.
Although many jobs in international business involve sales and marketing, there are plenty of
other exciting careers that are open to international business majors. Students and professionals
alike would do well to combine travel and work experience with their international business
degree. Some may opt to work for a local company that has offices in other countries, while
others may choose to live and work abroad. Graduates may go on to work with international
trade and development organizations, where they are expected to give advice on export markets,
do market research, or complete trade promotions. They may join the diplomatic service and act
as representatives of their country’s governmental agencies to foreign governments. Others may
find work as an international banking officer or a cultural advisor.
As demand for high quality international business degree graduates increases, so too do the
salaries paid.
Examples of jobs outside of mainstream international activities or trade include:
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1. At the federal government level, the International Trade Administration provides
assistance and advice to exporters in the US. Job titles include international trade
specialist, international economist, import compliance specialist;
2. The Foreign Service, part of the Department of Commerce, places people in overseas
posts in 67 countries. Foreign Service personnel provide advice on export markets, carry
out trade promotions, do market research, and provide representation to foreign
governments on behalf of US companies.
3. An International Banking Officer or Associate will have a minimum salary of $50,00060,000 – often more depending on the area of specialization and the size of the accounts.
The job prospects are great due to emerging international markets. Options include
working for a domestic banking institution with foreign accounts or foreign owned
institutions doing business in the US. Solid work experience can lead to other
international positions such as managerial responsibilities within federal finance
departments, or with global organizations such as the World Bank. Advanced degrees in
International Business are preferred.
4. Cultural advisers work with international business people who need varying degrees of
instruction in foreign environments (culture, political, economic, business).
Specializations in specific areas of business such as technology, management, banking,
law media, or education are in high demand. Cultural advisors charge between $70 and
$300 per hour (they work primarily on contract basis since most of businesses require
their services for a learning period). Cultural advisors may also assist with market
research for companies wishing to expand their market overseas, and in foreign career
placement. A BBA is the minimum requirement with a master as a better for career
advancement.
Locational and comparative advantages of the program
Washburn University is located in Topeka, the capital of the state of Kansas. This creates
numerous advantages, including access to administrative resources, state legislature, Chamber of
Commerce and its connections, the Small Business Development Center. Topeka is also home to
numerous financial institutions, which more and more turn towards international financial
markets. This provides an opportunity for a fruitful collaboration between the university and the
community. Many of our graduates end up getting employment in the Kansas City area, which is
a transportation hub, dealing with issues of international logistics.
Over the last few years, the School of Business has accumulated a large number of international
faculty – more than one third of the School faculty are foreign born. Several other faculty
members have extensive international professional experience. There is a critical size group
passionate about the development of the international business education component, particularly
the International Business concentration. The ad hoc International Education Task Force has
been active since 2007. This gives Washburn a strong comparative advantage. Note that the
addition of new faculty necessary for program viability is quite modest (addressed in further
detail in Appendix B).
The School of Business has been consistently building up its capabilities and experience in
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International Business instruction. One significant step was the adoption of the Global Dynamics
requirement for the BBA. Starting in Fall 2011, every BBA graduate is required to take one of
the three courses that build the necessary knowledge of benefits, risks, and implementation
strategies related to doing business internationally. Those courses are BU355 International
Business, EC410 International Economics, or BU477 International Finance.
This addition has proven to be effective, as evidenced by the improved Major Field Test scores
in the International Business category.
Another aspect of our comparative advantage consists in the strong integration of our school with
international organizations promoting international education and faculty and student exchanges.
Among the organizations is the Magellan Exchange consortium, providing students with
attractive, meaningful, and cost efficient options for studying abroad. Another one is the
Network of International Business Schools (NIBS), which nurtures intellectual exchange among
similar schools and works on building collaborative agreements, curriculum alignment, along
with opportunities for students to enrich their educational experience by participating in
international business case and business plan competitions.
Student demand for the program
As stated above, the creation of this concentration was triggered in part by indicators of
increased interest in such a degree from students and employers. This gives us confidence that,
once this concentration is established, the annual number of students completing it will be in
double digits therefore at par with the existing concentrations.
Our expectations of robust demand for the International Business concentration are further
reinforced by the data obtained from three sources:
- a survey administered to currently enrolled students,
- polling incoming freshmen,
- statistics from peer institutions.
Overall, the findings suggest that there is sufficient interest in the major. Producing between 20
and 25 International Business graduates per year seems to be an attainable target. There is also a
reasonable expectation that once the program is adopted and advertised to high school seniors
and other external constituents, that figure will increase further, with most of the increase coming
from new students.
At the same time, it is important to keep in mind that, since this major is going to be one of the
many options within the BBA, the number of students declaring and completing the major is of
secondary importance. As stated above, the main objective of adding a new concentration is to
increase the number of options within the BBA program available to students and give them
more meaningful choices. That would further increase the quality of the BBA program and make
it more attractive for prospective students. We expect this to contribute to an increase in the
overall business school enrollment.
More details about the program enrollments projections and their financial implications are
presented below in the Financial Impact Analysis section below.
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Characteristics of the students who will participate in the proposed program
A sizeable portion of a Washburn’s undergraduate student population lives and works in the
Topeka region. The program will provide students interested in careers related to international
business a previously unavailable option to continue their education while remaining in the
region. They will now be able to continue contributing to the region’s economy while
completing their degree. Currently, such students have to leave town and go elsewhere to obtain
such a degree. Creating the International Business concentration would allow to tap this sizeable
segment of the market.
Interest in international business is even stronger among international students. The new offering
would increase Washburn appeal to prospective international students from overseas and
generate new revenue. Washburn will build upon its existing strength in international education
to provide services to its existing international student population while looking to prudently
expand this student base.
Curriculum of the proposed program
In developing the proposal for program curriculum, we tried to ensure that students graduating
with this concentration receive important practical knowledge they can apply in the business
environment.
It was important to build a program that offers greater or equal value to students than similarly
named programs at peer institutions. After carefully studying programs in International Business
at peer institutions, including those in NE Kansas, we felt that, in addition to international
business foundations, we need and are able to offer our students more practical knowledge they
could apply if employed by a multinational enterprise immediately upon graduation. The
expertise of our existing faculty gives us an advantage we can leverage.
We started by identified the desired set of learning objectives for the concentration. Next, we
looked for deficiencies in our ability to address those objectives with existing courses. Finally,
we developed new courses that would help overcome those weaknesses. One such course,
BU356 Cross-Cultural Management, is focusing on managing a multicultural workforce, and the
other, BU457 Multinational Enterprise Practices, – on the specifics of international accounting,
international supply chain, and enterprise resource planning. Both courses have been approved
by the School of Business faculty. One of the new courses is already offered while the other is
awaiting a resolution of resource issue.
Full implementation of the two new courses will allow us to create and offer a well-rounded
major in International Business. The sufficient depth of functional knowledge delivered in the
courses within the concentration will prepare graduates for international business careers and
make them competitive in the global marketplace.
Proposed catalog language outlining the requirements for the BBA with emphasis in
International Business:
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The international business curriculum is designed to equip graduates with skills suitable
for employment at international and global enterprises. A student would understand
advantages and challenges of doing business globally, understand different cultures and
be able to perform business tasks in a different cultural and professional environment.
The following courses are required for the International Business concentration:

BU356 Cross-Cultural Management

BU368 International Marketing

EC410 International Economics or BU477 International Finance

BU457 Multinational Enterprise Practices

Twelve additional upper-division elective hours in accounting, business, or
economics

One of the following:
o BU406 International Business and Entrepreneurship Experience,* or
o No less than 3 credit hours earned through a university-approved study
abroad or an international internship,* or
o 6 credit hours of course work in one of the modern foreign languages at
the intermediate level or above.
------------------------------------------------------------* Credits earned can be counted towards the fulfillment of the twelve AC/BU/EC credit hour
requirement.
Currently the plan is to offer BU356 and EC410 every Fall and BU368, BU477, and BU457
every Spring. BU406 is an out-of-sequence course, offered every year between April and June,
with the last segment taking part on site in PR China.
Note the courses taken to fulfill the requirements for the International Business concentration
cannot be used to meet the universal Global Dynamics requirement for the BBA degree. As such,
any graduate seeking a BBA degree with a concentration in International Business will have to
take the total of five courses with international content. Through the academic advising process
most such students will be directed to start by taking EC355 International Business, which would
meet the GD requirement and serve as the gateway to the more specialized courses that
constitute the International Business concentration.
Program faculty
All faculty teaching in the program will be experienced academically or professionally qualified
professors or lecturers as defined by the School’s Faculty Scholarly Activity Policy. The addition
of new faculty is expected to be minimal – only one half of a full-time tenure-track position
needs to be added.
We possess a critical mass of faculty who are qualified to teach the courses offered within the
program. However, the need to offer those courses more frequently and regularly, at the same
time providing adequate services to the rest of the business student population, requires an
addition of one half of a FTE position – a faculty member who could teach three sections of
various international courses per year.
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The financial implications of such a decision are analyzed in the Financial Impact Analysis
section below.
Academic support for the program
All students pursuing a BBA degree with concentration in International Business will be
supported by existing School facilities, equipment, and staff. The School of Business is located
on the Washburn campus on the first floor of Henderson Learning Center. Student access to
information technology resources, library resources and other support is also available on
campus and remotely. A faculty member teaching in the program will be assigned to serve as a
primary advisor to students considering or pursuing the International Business concentration as
part of his/her service responsibilities. No additional administrative assistance will be required.
Students will have access to library materials currently available in the Washburn Mabee Library
and the Washburn Law School Library located on campus and remotely. Additional library
resources required for individual courses (especially the newly added ones) have already been
obtained. Future additions will not exceed normal routine additions.
Facilities and equipment
No new facilities will be required. The instructional facilities the School currently possesses are
sufficient to ensure the success of the proposed program. The only immediate need is to have a
room equipped for international video- and teleconferencing. Completion of the project that
involves renovation of a portion of the Henderson Learning Center in the near future would take
care of that as well as many other issues and further improve School’s ability to provide high
quality instruction. Fundraising for this project, which is listed in the Vision 2022 document, is
currently underway.
Program Review, Assessment and Accreditation
 What program review process or evaluation methods will be used to review the
program?
Once the proposed change is implemented, it will become an integral part of the BBA curriculum
offered by the School of Business. Under the currently existing practices, all units in the
University submit prescribed program documentation to the University Program Review
Committee. The School of Business successfully completed program review in 2012. Under the
currently adopted five-year cycle, it is anticipated that all business programs will be evaluated at
the next program review, due in 2017.
 What student learning outcomes measures will be used to assess the program's
effectiveness?
The performance of the International Business program will be monitored to evaluate its
progress. Data will be accumulated to provide analysis of instructional expenditures, student
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credit hour production, and graduation statistics.
Student learning outcomes assessment is a required and significant part of the external AACSB
accreditation process for business schools. Accreditation standards require annual measurement
and reporting of student learning outcomes for specific program goals.
Assessment in the International Business program will be done within specific courses. The list
of learning objectives for the international business concentration and their assessment is
provided below
Learning objectives:
Upon completion of the concentration in
international business, students will be able to:
Critically assess costs and benefits of doing
business internationally;
Demonstrate familiarity with international
business practices and select strategies suitable for
firms entering and operating in global markets;
Assess the impact of international business
activities on functional departments within a firm;
Identify risks associated with global operations
and strategies for managing those risks;
Demonstrate the ability to manage cultural and
ethical challenges related to international
business;
Apply multicultural constructs to business tasks.

Assessed in
BU355 or EC410
BU368, BU457, and in EC410 or BU477

BU457
BU368 and in EC410 or BU477
BU356

BU356 and BU457

 What are the institution's plans regarding program accreditation?
As previously mentioned, the program will be an integral part of the BBA program and does not
have to be accredited separately.
The Washburn University School of Business is accredited by the AACSB and was last reaccredited in 2011. The School is required to submit information to AACSB every five years
and be subject to a maintenance review process by the AACSB. It is anticipated that the
International Business component of the BBA program will be subject to the next AACSB
maintenance review and accreditation process in 2016.
Financial Impact Analysis
 Revenue generation projections
Our expectations of robust demand for the International Business concentration are further
reinforced by the data obtained from three sources:
- a survey administered to currently enrolled students,
- polling incoming freshmen,
- statistics from peer institutions.
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A survey was administered to students in seven sections of business courses at the sophomore
and junior level. The choice of sections eliminated possible duplication of responses. Students in
those sections would still have the opportunity to pursue the International Business concentration
if it is established (note that most of our students will pursue two concentrations within a BBA
degree).
The survey included three questions (the full text of the survey is provided in Appendix C). The
purpose of the first question was to separate declared business majors from other majors or
undecided students. Out of 158 students polled, 111 identified themselves as business majors.
The second question assessed the likelihood of student’s interest in pursuing the International
Business major on a five-point Likert scale. 26 out of 111 students answered “Somewhat likely”
and 12 – “Very likely”. Together, this makes for 34% percent of the total number of business
students polled. If we assume that all those responding “Very likely” and 25% of those saying
“Somewhat likely” end up pursuing the IB concentration, this would amount to 16.7% of the
business major population.
The third question asked students to name their most likely choices of concentrations within the
BBA. Each student was allowed to mark no more than two concentrations. Eighteen students, or
16% of the respondents, listed International Business among their future choices. Of those, five
students plan to combine International Business with the Management concentration, four – with
Economics. Finance, Accounting, Marketing, and Entrepreneurship were each paired with
International Business twice. One student did not name a second major, choosing only
International Business. This indicates sufficient interest in the International Business major even
among students already accepted to Washburn.
Furthermore, for the past year and a half we gauged student interest in various concentration
areas within Business by polling students taking part in Freshman Blueprint and Transfer Day
sessions for incoming students who have a strong intention to major in Business. The proportion
of students naming International Business as their fields of interest consistently ranged from one
in six to one in ten.
The statistics from peer business schools that have an established emphasis in International
Business produces a similar metric. Between 12 and 17 percent of all business majors at those
schools pursue such a concentration.
Overall, the results from all three sources are in line with each other. Given the fact that 120-140
students graduate with the BBA every year, producing 20-25 graduates with a concentration in
International Business per year seems to be an attainable target. Achieving that level of
enrollment would require aggressive marketing of the new concentration as well as building the
appropriately internationally-minded student culture. This might be done by sponsorship of a
student club that might bring together native and foreign students as well as pre- and post-study
abroad students.
All things considered, there is reasonable hope that once the program is adopted and advertised
to high school seniors and other external constituents, that figure will increase further, with most
of the increase coming from new students. The projected number of new students is of special
importance because it will determine the additional revenue the program may generate.
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Therefore the important question to ask is: How many students will choose Washburn over
another school because of the opportunity to major in International Business at Washburn?
The Freshman Blueprint session straw poll shows that one in ten business students intend to
declare International Business as their major. Each year thirty five freshmen declare their
business major. Based on a conservative estimate we believe that at least three incoming
freshmen will attend Washburn with the sole intention to major in International Business. We
adopt this projection for the first year of program existence. The one-in-ten ratio exists in the
present environment when the concentration has not been established or advertised yet. We
project that the number of incoming freshmen choosing to attend Washburn and pursue the
emphasis in International Business to go up to four in the second year of program existence and
six in all consecutive years.
Our estimates of revenue generated from freshmen are based on the assumption that each such
student will enroll in 124 credit hours, of which 61 hours are charged the regular tuition rate and
63 hours are charged the business school rate which includes a $45/hr surcharge. Consistently
trying to keep our projections conservative, we assumed that the course work is spread over 4.5
years in the following way:
Year 1 – 27 credit hours of general courses
Year 2 – 12 general credit hours, 15 business credit hours
Year 3 – 12 general credit hours, 18 business credit hours
Year 4 – 10 general credit hours, 18 business credit hours
Year 5 – 12 business credit hours
Note that the benefit of enriching the set of business program offerings extends beyond the
School of Business boundaries. Between 54 and 61 credit hours taken by each such individual
are taken from other Washburn departments.
Another source of new revenue is from students transferring to Washburn from other four-year
institutions or community colleges. For the sake of this estimate, we assume each such student
completes their associate degree elsewhere and enters Washburn only to take upper-division
business courses. According to the BBA degree requirements, those courses amount to 45 credit
hours. Such an assumption is generally consistent with the total number of credit hours a juniorlevel transfer student takes at Washburn. Furthermore, we find it reasonable to assume that on
average such a student takes 27 credit hours in their first year and 18 in the second.
We estimate that in the first year of program existence, two transfer students would choose
Washburn attracted by the presence of the International Business concentration. Using the logic
presented above for the case of freshmen, we project this number to increase to three in the
second year of program existence and to four in every year thereafter.
In summary, our projection for the arrival of NEW students is as follows:
Year 1 – three freshmen, two junior transfer students
Year 2 – four freshmen, three junior transfer students
Year 3 and every year after that – six freshmen, four junior transfer students
See Appendix B for the revenue estimate calculation based on the aforementioned assumptions
and projections. Note that students who would be at Washburn anyway, simply choosing a
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different concentration within the BBA are not taken into account in generating that estimate.
 Cost of program implementation
The following table enumerates expenses necessary for the successful program implementation.
Entries from the table are used in estimating the overall financial impact of the program in
Appendix B.
Expense item
Half a faculty position with an expertise in international business and one of
international fields (economics, finance, accounting, marketing,
management) 0.5 x $110,000 x 1.25 (benefits)
Cost of school memberships in organizations promoting cooperation,
exchange of ideas, and resource sharing among business schools with
international emphasis. (NIBS – Network of International Business Schools,
BUSINET)
Registration fees for student competitions (International Business Case
competition, Business Plan competition)
Student team travel to final stages of competition (contingent of winning the
qualification round (at first, infrequently, then more frequently) – 5 persons
times $2,500
Increased involvement of faculty in international teaching, faculty
exchanges, international networking, professional development.
Travel to IB conferences and organizational meetings.
Software allowing introduction of a robust international business
component into simulations used in IB courses
Program marketing
Additional student stipends to support participation in BU406, an integral
part of the program, 10 x $500

Annual cost

TOTAL ANNUAL OPERATING COST

Not to exceed $105,050

$68,750

$2,000

$800
$6,500 in 1st and 2nd yr
$12,500 afterwards
$5,000
+
$5,000
$2,000 in 1st year
$1,000 afterwards
$5,000
$5,000
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Appendix A – International Business offerings at peer institutions

Institution

International Business
major or concentration?

University of Kansas
YES

Kansas State University
Pittsburg State University

Emporia State University
YES

YES

Wichita State University
YES

Missouri Western State U
U of Missouri – Kansas
City

Language requirement
Four courses from the following:
 Introduction to International Business,
 Comparative & Cross-Cultural Mgmt
 International Management
 International Finance
 Global Marketing
 Special Topics in International
Business

No, certificate only
YES

Fort Hays State
University

Core course requirements

International Business
Industrial Marketing
Three out of the following:
- Cross Cultural Analysis,
- Intercultural Communication,
- Geography of the Global Economy,
- International Relations,
- Political Sociology.
Legal Environment of International Business
International Finance,
International Management
International Marketing
two semesters of foreign language
one correlate course
International Economics,
International Finance,
International Business
International Marketing
International Economics and Business
International Management
International Marketing
International Financial Management
Nine hours of correlate courses

International Studies
minor
No
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Appendix B –
Analysis of Cost/Benefit for the International Business concentration, Years 1 to 5
Program Name

International Business
(BBA)

Revenue:
Est. Students/Cr Hrs

# Cr Hrs per student
Freshmen
27
Sophomores
27
Juniors
30
4th year seniors
28
5th year seniors
12

Total New Students
Total Credit Hours
Tuition Rate
SOBU surcharge
Total Revenue

2

$
$

Ongoing Expenses:
1/2 of a faculty line
0.5 FTE
Benefits (25%)
Student stipends
Marketing
Student travel
Faculty travel
Professional Development
Accreditation/Membership
Support Materials
Total Expenses
Startup Costs
Total Net Revenue

Year 1 ‐ FY14
# Students
3

$
$
$
$
$
$
$
$
$
‐
‐

5
141
244
1,620
$36,040

Year 1
55,000
13,750
5,000
5,000
6,500
5,000
5,000
2,800
2,000

Year 2 ‐ FY15
# Students
4
3
3
2

Year 3 ‐ FY16
# Students
6
4
7
3

Year 4 ‐ FY17
# Students
6
6
8
6

12
335
251
6,075
$90,305

20
564
259
10,800
$156,863

26
732
267
15,390
$210,648

$
$

$
$
$
$
$
$
$
$
$

100,050
‐
$

(64,010)

$

Year 2
55,000
13,750
5,000
5,000
6,500
5,000
5,000
2,800
1,000

$
$

$
$
$
$
$
$
$
$
$

Year 3
55,000
13,750
5,000
5,000
12,500
5,000
5,000
2,800
1,000

99,050
‐

105,050

(8,745)

$

$
$

$
$
$
$
$
$
$
$
$

‐
51,813

$

Year 4
55,000
13,750
5,000
5,000
12,500
5,000
5,000
2,800
1,000

Year 5 ‐ FY18
# Students
6
6
10
7
3
32
856
$
275
$
19,440
$254,624

$
$
$
$
$
$
$
$
$

Year 5
55,000
13,750
5,000
5,000
12,500
5,000
5,000
2,800
1,000

105,050
‐

105,050

105,598

$

‐
149,574
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Appendix C – International Business Concentration survey
As you may know, at present time students pursuing a Bachelor of Business Administration degree can
choose one or more from among the following fields:
Accounting, Economics, Finance, Marketing, Management, and General Business.
The School of Business is looking into the possibility of offering two more fields of concentration, one in
Entrepreneurship and Innovation and the other one in International Business.
Short descriptions of each field are provided on the back of this form for your reference.
Please answer the following questions:
1. Is Business one of the majors you declared?
Yes
No
2. How likely are you to be interested in pursuing a BBA with a concentration in International Business?
1
Very unlikely

2
Somewhat
unlikely

3
Don’t know, need
more information

4
Somewhat
likely

5
Very likely

3. If you were to make the choice of majors today, which of the following would you choose?
(Please check no more than two.)
Accounting
Economics
Entrepreneurship and Innovation
Finance
International Business
Management
Marketing
Not applicable – I am not a business major
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Survey – Page 2
The four principal areas of employment for ACCOUNTING majors are in industry, public practice, nonprofit organizations, and governmental agencies. Industrial accountants assemble and interpret relevant
business information for interested parties within their employer’s firm. Public accountants provide
professional services primarily in three areas: income tax, auditing, and management services.
Governmental accountants perform similar services for local, state, and national governmental agencies.
The ECONOMICS curriculum is designed to provide the student with an understanding of the principles
and institutions governing economic decisions made by households, businesses, and governments. It
provides an appropriate background for careers in business, public administration, urban planning,
international studies, and law.
The courses in the ENTREPRENEURSHIP and INNOVATION program are designed to develop
individual’s ability to turn ideas into action. This includes creativity and responsible risk taking, as well
as the ability to plan and manage projects in order to achieve objectives. Those skills go beyond simply
starting a small business as form a broad approach to business and life.
The FINANCE curriculum is designed to prepare students for careers in government services, corporate
financial management, commercial banking, security analysis, insurance, real estate, and other finance
fields.
The program in INTERNATIONAL BUSINESS addresses the growing demand for graduates capable of
making decisions in an international environment. The coursework covers a broad set of skills crucial for
employment at international enterprises. Graduates will be familiar with international business practices
and strategies suitable for global markets; will learn to manage various risks associated with global
operations; and will be able to work on complex business tasks in a multicultural environment.
MANAGEMENT courses in the fields of organization theory, human relationships, administrative
communication, and related behavioral areas provide students with pertinent background for management
careers in business and non-business organizations. Students may focus their studies in the areas of
personnel management, industrial relations, and industrial management.
The MARKETING curriculum involves analysis of the ways business firms plan, organize, administer,
and control their resources to achieve marketing objectives. A student will prepare for a career in general
marketing management, promotion management, personal selling and sales management, marketing
research, channels management, and/or retail management.
The concentration in GENERAL BUSINESS gives the student flexibility to design a 24-hour upperdivision program using courses from several or all areas in the School of Business in accord with his or
her own interests and needs.
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Agenda Item No. VI. B. 12.
Washburn University Board of Regents
SUBJECT: New Concentration for the BBA Degree: Entrepreneurship & Innovation
DESCRIPTION:
The Entrepreneurship & Innovation concentration is designed to not only educate students in the
business start-up process, but to apply innovative thinking and problem-solving in their chosen
organizations; whether they be small or large, for-profit or non-profit, or in the public or private
sectors. This proposed concentration is necessary as student demand indicates strong support for
entrepreneurship classes, more entrepreneurship content in existing courses and for a
concentration in the area, substantial evidence suggests that entrepreneurship is the fastest
growing discipline in undergraduate curricula (within or outside of business schools). In
addition, the marketplace demands for graduates that are “entrepreneurially-minded” and can
exhibit innovation and creativity. The community support and encouragement for the discipline
in academia, is strong and this is evidenced by financial support by local organizations.
Proposed Effective Date: Fall 2014.
FINANCIAL IMPLICATIONS:
The annual cost of the program is projected to be $45,000 in Year 1 but breaking even. The
program is projected to start generating positive cash flow in Year 2, earning approximately
$15,000, and approximately $43,000 net return by Year 3. There is a projected net increase of
25 students, requiring one additional full-time faculty member and adjunct assistance. The
detailed financial analysis is included in the Appendix beginning on page 22 of the proposal.
RECOMMENDATIONS:
President Farley recommends the Board of Regents approve the new concentration of
Entrepreneurship & Innovation for the BBA degree.

_______________________
Date

_________________________
Jerry B. Farley, President
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New Program/Concentration Proposal

Entrepreneurship and
Innovation (EI)

School of Business
Washburn University
2014
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Present Situation and Justification for the Proposal
Washburn University School of Business currently offers a Bachelor in Business Administration
degree with 6 areas of concentration: Accounting, management, marketing, finance, economics
and general business. The School of Business also offers a minor in Business, a minor in
International Business and a certificate in Entrepreneurship.
Due to industry and market demands, we recommend a new area of concentration called
Entrepreneurship and Innovation (EI). The name and structure of the program offers strong
support for the School of Business academic and service goals as stated in its mission. It is
designed to position the school strategically as a major player in both the academic and business
communities served by the university.
The Importance of Entrepreneurship Education
Entrepreneurial programs offer students the tools to think creatively, be an effective problem
solver, analyze a business idea objectively, and communicate, network, lead, and evaluate any
given project (Morris et al., 2013). Students feel more confident about creating a business as
they can test their own business ideas in an educational, supportive environment. However, the
benefits of entrepreneurship education are not limited to boosting start-ups, innovative ventures
and new jobs. Entrepreneurship is an overall competence, helping students to be more creative
and self-confident in whatever endeavors they undertake.
Entrepreneurship is essential for understanding and succeeding in the global economy. It is now
a standard component of the curricula of most business schools, and is the fastest growing
discipline in today’s undergraduate curricula (Morris et al., 2013). As entrepreneurship often has
a practical focus, it naturally and easily demonstrates how theory can affect a business or social
organization. Whether to integrate various fields of learning or as simply a bridge between
theory and practice, entrepreneurship is an excellent vehicle to achieve the aims of a strong
college education.
The Entrepreneurship certificate program is viewed as lacking substance compared to a
major/concentration and is therefore more difficult to market to students and potential
employers. Student interest in a major in entrepreneurship has been identified through student
2
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surveys (see Appendix) and various areas of study within the discipline were popular. The
proposed EI program includes learning objectives such as creativity, innovation, start-up
strategy, market awareness and research, resource allocation and leveraging, networking, an
action-orientation, communication of ideas through pitch presentations, and project work as an
individual and as part of a team. Increasingly, entrepreneurship is viewed as a “state of mind”
with principles that can be applied in a small or large organization, and in a for-profit or nonprofit setting.
The Entrepreneurship Program Committee has identified this positioning as an important focus
for the entrepreneurship program. “Entrepreneurship as a state of mind” should be a key
competency integrated across all stages of course curriculum and training. This statement
positions entrepreneurship as not simply ‘starting a small business’ as many believe. Rather, this
perspective views entrepreneurship as a broad approach to business and life, that can applied in a
host of environmental settings, and thus appeals to a broader spectrum of students.
In short, the EI program is built around three distinct pillars:
1) Entrepreneurship is viewed as more than simply “starting your own business”. Rather, its
principles can be utilized in many different business or social settings as new venture
development, within a large organization or for a social cause.
2) Experiential learning activities will be included in all courses in order to differentiate the
program and allow students “hands-on” experiences. Entrepreneurship programs, due to their
natural tendency towards experiential course material, are well-positioned to fill this void.
3) Business community involvement and interaction with students is a key element to
accomplishing the experiential learning goal, and close relationships with the local business
community will enhance these opportunities for students. It also provides greater exposure for
the program, the School of Business, and ultimately Washburn University.
It is anticipated that the EI concentration will begin in fall 2014 as courses for the program are
already in existence. Student numbers in classes for the first full academic year are anticipated
to be 95 in 2014/2015 and growing to 144 after three years. Additional resources to initially
create the program are minimal, and the program will be self-sustaining after one year. The
3
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program has been designed from extensive primary and secondary research of other programs
offered by universities in the United States and abroad, of various sizes and/or missions, through
an analysis of the entrepreneurship education literature and with consideration of our local
market and school mission.
The Growth of Entrepreneurship Education
Beginning in the 1990s, there has been a tremendous proliferation of entrepreneurial programs
and courses in college and business schools. The U.S. has more than 2,200 courses at over 1,600
schools (Kuratko, 2005). This has been triggered in part by the recognition that small businesses
create the majority of new jobs in the country and by a need for colleges and universities to
differentiate their product offerings in order to attract students due to increased competition.
Almost all AASCB accredited schools are already teaching entrepreneurship and many are
moving from courses to majors as a pattern of growth (Katz, 2003). A summary from major
research on the growth of entrepreneurship courses in universities is shown below in Table 1.
Table 1: Growth of Entrepreneurship Programs in the United States (1967-2003).

Growth in Number of Universities Teaching
Courses in Entrepreneurship
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Courses in Universities
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Importance of the Proposal to the School of Business Mission
The State of Kansas has bolstered its efforts to promote small new businesses by adding
entrepreneurship education, small business development centers, microloans, and other programs
as part of their business assistance tools. Start-up businesses are clearly one of the state’s key
economic development policy goals (Marlowe et al, 2007). Considering that entrepreneurship is
a key driver of economic performance, there is acceptance that economic development through
entrepreneurship education is one of the most beneficial by-products of entrepreneurship
education programs. Thus the importance of this program is mirrored in the mission statement of
the Washburn School of Business, that is: “To provide a high quality business education,
supported by research and service activities, that enhances the economic vitality of the region”.
The broad applicability of entrepreneurship enables curricular integration, for example, the
recent Doctorate of Nursing Practice at Washburn University has incorporated entrepreneurship
into its curriculum. It has also been suggested that courses in commercialization should be
available to students who major in any of the STEM (science, technology, engineering,
mathematics) subjects. Further, development of the undergraduate program can lead to
development in the graduate (MBA) and professional study. Exposure to entrepreneurial ideals
such as discovery and creativity may trigger awareness of how new ideas can have a broad
impact. Thus an entrepreneurial environment can offer an enriched perspective on the
consequences of their further graduate-level research.
Entrepreneurship at Washburn University
In 2012 a survey was distributed to business students at Washburn University and 122 usable
responses were received. The primary research questions asked respondents to indicate their
level of interest in various areas of the topic and degree offerings. Key findings included:


Nearly half (47%) indicated very strong to extreme interest for a major/concentration in
entrepreneurship. Slight to extreme interest in a major reached 89%.



62% of respondents indicated very strong to extreme interest in the inclusion of
entrepreneurship in their discipline (e.g. entrepreneurial finance).



59% indicated very strong to extreme interest for more entrepreneurship material to be
included in traditional courses.
5
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Small business management was one of the most prevalent areas of interest among
students, with 94% showing slight to extreme interest.



Innovation also ranked highly, with 63% indicating they are very or extremely interested
in this subject.



69% of students also were very or extremely interested in creativity.

A complete report of the findings is included in the appendix.

Summary of the Entrepreneurship & Innovation (EI) Proposal
Proposed Starting Date:
Target date is the beginning of the university academic year in 2014-2015.
Purpose of the Program:
The Entrepreneurship and Innovation (EI) Program is designed to prepare students to either
launch and grow a successful new venture or to apply their entrepreneurial knowledge and skills
within a larger organization. These entrepreneurial principles can be applied in a for-profit or
social cause. The students develop these skills and knowledge through experiential learning.
Primary Objectives of the Program:
As part of the process to prepare students to launch and grow a new venture or act
entrepreneurially within a larger organization, we will provide students with opportunities to
learn through experiential classroom activities and with co-curricular activity programming.
Washburn Entrepreneurship and Innovation graduates will be identified not only by new venture
start-ups; but their ability to incorporate innovation into their endeavors whether for a for-profit
business or social enterprise.
Program Differentiator/Signature: Experiential learning


A multi-dimensional experience for students that combines varied learning and teaching
strategies.

6
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Students work on actual business cases/challenges in a variety of learning environments
over the course of the degree.

 Strong collaboration with the WU Kansas Small Business Development Center
(WUKSBDC) and the local business community in order to give students “hands-on”
business experience.
Program Review, Assessment and Accreditation
All units at Washburn submit program documentation to the University Program review
Committee. The School of Business successfully completed the program review in 2012. Under
the five-year cycle, all business programs will be evaluated at the next review in 2017.
Student learning outcomes assessment is a required and significant effort as part of the AACSB
accreditation process for business schools and therefore does not have to be accredited
separately. To remain in good standing, annual measurement and reporting of student learning
outcomes must be conducted and was last re-accredited in 2011. The School of Business is
required to submit information to AACSB every five years and be subject to a maintenance
review process. It is anticipated that the EI concentration will be part of the next AACSB
maintenance review and accreditation in 2016.
The EI Program will be monitored to evaluate its progress against established learning outcomes
and assessment will be conducted in specific courses. The following is a detailed list of learning
objectives and the classes in which it can be assessed.

Upon completion of the concentration in Entrepreneurship &

Assessed in:

Innovation, students will be able to:
BU343, BU369,
Identify, describe, and/or explain the concepts and methods

BU389, BU470

associated with innovation, entrepreneurship and small business.
Recognizing and assessing the potential of opportunities prior to

BU343, BU369,

beginning and completion of a full business plan.

BU389

7
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Critically assess and leverage resources needed to launch a venture.

BU470

Demonstrate an understanding of the importance of creativity and

BU343

innovation in the entrepreneurship process, and how these elements
can be utilized in any organizational setting.
Prepare a business plan and analyze markets.

BU470

Apply theory in practice as a business start-up consultant with a

BU470, BU369

variety of businesses in various industries.
Participate effectively in a team, coordinate research activities and

BU369

integrate information into a well-blended business strategy.
Work effectively on individual projects individually or in isolation,

BU343, BU343

to develop ideas, strategy and action plans.
Demonstrate knowledge to start and manage a business of their own.

BU470

Apply reasoning to understand risk and uncertainty, and how to

BU369, BU389

reduce these factors if considering new ventures or projects.

Curriculum
Pedagogical models for entrepreneurship include, among others; problem-based learning,
learning through apprenticeship, action and experiential learning, competition, role-playing,
simulation, opportunity-identification activities and multiple case studies. The proposed model
designed for the EI program includes several of these methods, but is modeled specifically on the
action and experiential-based learning model. The following curriculum was developed through
extensive secondary and primary research conducted by Washburn faculty on entrepreneurship
programs throughout the U.S. and abroad since 2008. All courses have already been approved
by School of Business faculty and have been taught as part of the Entrepreneurship certificate.
Course requirements: Four courses (12 credit hours) for the EI concentration:
8
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i. Entrepreneurship, Innovation and Creativity (BU343)
ii. Entrepreneurial Marketing (BU369)
iii. Entrepreneurial Finance for Small Business (BU389)
iv. Entrepreneurship Clinic (BU470)

It is recommended that the required courses be sequential. The logic behind this approach is that
the first class (BU343) many ideas are generated, these ideas are then trimmed through
feasibility analysis and for market potential, then matched with marketing resources and
planning in the Entrepreneurial Marketing (EM369) course. The remaining ideas are then
analyzed for financial feasibility in the Entrepreneurial Finance for Small Business (BU389). A
financial plan is developed that reduces the number of potential, feasible business ideas to a final
new venture opportunity. Finally the new venture opportunity is either further refined and/or
acted upon in the capstone class the Entrepreneurship Clinic (BU470).
Faculty Requirements
Faculty requirements include the appointment of an additional instructor to teach BU389, and
additional classes in the Certificate and MBA programs. The position will also serve in a
promotional capacity and fulfill a liaison role with the local business community. As described
earlier, community involvement is key to the success of the program, and developing and
nurturing business community ties is necessary and it is proposed that the new position direct
this initiative. Adjunct/support faculty will be utilized for the sequence of courses except for
BU343. Requirements for faculty and courses are listed below.
EI Faculty Requirements:
EI Area of

Course

Possible Instructors with Title/Position

Concentration
BU 343

BU 369

Entrepreneurship, Innovation

Dr. David Price, Assistant Professor of

and Creativity

Marketing

Entrepreneurial Marketing

New Instructor
9
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BU 389

Entrepreneurial Finance for

New Instructor

Small Business
BU 470

Entrepreneurship Clinic

SBDC Director

Required courses offered once per year, with BU343 and BU389 offered in the fall, and BU369
and BU470 offered in the spring. The financial implications of faculty requirements are included
in the pro forma in the budget section.
Facilities and Equipment / Resources
No new facilities will be required. The current facilities in use within the School of Business and
the Topeka SBDC are sufficient to ensure the success of the program. The WUKSBDC is colocated with the Greater Topeka Chamber of Commerce in downtown Topeka and is supported
by the School of Business. The Director of the WUKSBDC reports directly to the Dean of the
School of Business and is required to teach business classes in the School of Business. This
arrangement creates a clear competitive advantage in the establishment of an entrepreneurship
program. The small business expertise, community connections and entrepreneurship-related
events allow for collaboration to enhance the objectives of both organizations. It is intended that
the SBDC play a key role in the execution of several experiential classroom activities.
Other key resources include funding for various other activities that will promote and stimulate
entrepreneurship among students and the community. These activities include student events
such as a pitch competition for Washburn students (including those outside the Business School),
Great Idea events and an Entrepreneurship Day. Additional expenses for professional
development, creation of an Entrepreneurship Program Advisory Board and accreditation for an
Entrepreneurship Center are also included in the proposed budget.
With the development of the Entrepreneurship Certificate program, and an online web page
dedicated to entrepreneurship research was developed which includes various databases on
market research, business plans, raising capital, Kansas-specific entrepreneurship support
centers, small business management, new venture strategy, research support, etc. The web site
can be found at http://libguides.washburn.edu/entrepreneurship.
10
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Student Enrollment / Financial Projections
On average there are 32 students per year in each area of concentration in the School of
Business, ranging from 5 to over 50 in different areas. We conservatively estimated five
students enrolled in the EI Program in the first year (2014/2015) with steady growth each
proceeding year. For the second year, we estimate 15 students will be enrolled and 25 in Year 3,
with an average of 25 students to be enrolled in the major thereafter. The natural relevance and
scope of entrepreneurship for all business disciplines makes classes appealing as electives for
many graduates in other business disciplines. Thus, the total anticipated enrollment of students
in classes will be much higher as students from other disciplines also participate in these classes.

Additional Benefits of the EI Proposal:


As these classes are incorporated as options in the Entrepreneurship Certificate program,
students from other schools within Washburn, such as the College of Arts and Sciences,
Mass Media, etc., will be able to take the courses and integrate with students from the
business school. This further enhances the experience of students from all disciplines.



The WUKSBDC will have additional recognition as Washburn University’s
“Entrepreneurship Center”. This recommendation has two main functions: 1) it allows
the center to become a part of the Global Consortium of Entrepreneurship Centers
(GCEC). The organization provides a vehicle where members can collaborate on the
specific issues and trends that can enhance student experience in Entrepreneurship
programs. New ideas, innovative programming, resources and community outreach are
shared and learned among organization members. 2) Membership in the GCEC will add
legitimacy to the EI program and is designed for students to more closely integrate with
the center. These university-based centers offer students an inviting environment and
source of entrepreneurial resources, working closely with the local community to
collaborate on projects that serve university and program objectives.



As part of the development of an “entrepreneurial culture,” it is planned to create a
business plan/pitch competition, available for EI majors, business students or any student
on campus. The competition will have financial awards for the top teams and the
winning team will compete in an international business plan competition sponsored by
11
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NIBS (Network of International Business Schools), of which the Business School is a
member. Financial support in the sum of $10,000 has been pledged by GO Topeka in
order to promote entrepreneurship at Washburn University.

Budget
The new program will include one new position, part-time in the first year of operations and fulltime thereafter. An additional adjunct faculty is included for another class. The program is
designed not to add considerable costs as many courses have already been offered or are
currently offered in the School of Business. A summary of the financial projections are shown
below, with the full pro forma and three-year projections included in the Appendix.

Revenue
Projections

FY14
(Spring)

New Tuition
Revenue to
University
Est. New
Students/CrHrs
Total Credit
Hours

Per Fiscal Year
Revenue #Stud. #CrHrs

$42,300
5

Per Fiscal Year
Revenue #Stud. #CrHrs

Per Fiscal Year
Revenue #Stud. #CrHrs

$130,707

$224,380

30

15

150

30

25

450

750

Total Revenue

$45,000

$77,760

$191,848

$305,281

Total Expenses

$45,000

$93,500

$148,250

$158,250

$0

($15,740)

$43,598

$147,031

Total Net Return

30

Conclusion
The Entrepreneurship Program Committee has reviewed entrepreneurship education and
concludes that the area is growing significantly, and has practical benefits to our students,
university, and our local and regional economy. We have extensively researched programs and
curriculum and developed an appropriate and practical set of recommendations for program
design for our institution. This takes into consideration the realities of limited resources, faculty
requirements and the existing SOBU degree and curriculum offerings. Finally, the mission and
strategic goals of the School of Business and Washburn University were considered and shown
to be aligned with our recommendations. It is with these issues in mind, the Entrepreneurship
Program Committee strongly recommends the adoption of the recommendations in this report.
12
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Appendices
Appendix 1: Washburn University Entrepreneurship Research Results
Survey of students at Washburn University: Total useable responses = 122
1. Gender of respondents
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2. Respondents current areas of concentration

Economics
Finance
Management
Marketing
Accounting
General
Other

3. Respondents year in school

Freshman
Sophomore
Junior
Senior
Other

14
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1. Respondents areas of interest within entrepreneurship
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EI Course Catalog Language:
i)

BU343 Entrepreneurship, Innovation & Creativity

Description: This course will provide students with an overall understanding of the
entrepreneurship process and to specifically explore the dimensions of creativity, innovation and
entrepreneurship. The focus is not only on exploring the scope of entrepreneurship as new
venture development, but also examining entrepreneurship as a manageable process that can be
applied in virtually any organizational setting. The course will challenge students as they are
exposed to a mix of theory and practice which are applied to real world situations.
Prerequisites: EC201, EC 201, AC224, AC225, BU250, BU342
ii)

BU369 Entrepreneurial Marketing

Description: This course offers students a chance to acquire skills and knowledge in marketing
to become a more successful entrepreneur. Importantly, these entrepreneurial marketing
strategies can be applied to start-up ventures, existing small businesses, and larger, more
established companies. Through case study, interactive learning with outside speakers and
marketing professionals, and the opportunity to assist an existing local small business owner to
implement entrepreneurial marketing tactics, this course aims to develop an entrepreneurial
mindset to marketing activities that will aid in the identification and creation of business and
growth opportunities. Specific attention is given to innovative and entrepreneurial strategies
utilized in the field. Prerequisites: Junior standing or above; BU360.
iii)

BU389 Entrepreneurial Finance for Small Business (3)

Description: The financial aspects of the management of small business and entrepreneurial
firms (sole proprietorships, partnerships, small nonpublic corporations). Prerequisites: MA 110
or MA 116 or consent; BU 260 and junior status.
iv)

BU 470 Entrepreneurship Clinic (3)

Description: The capstone of the entrepreneurship program. Key building blocks: in class
debate, field cases, redefinition and development of business ideas moderated by instructors.
Students will be expected to work for and with entrepreneurs and develop business models that
16
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can be implemented. They will present a working model by the completion of the course.
Successful entrepreneurs will participate as speakers/moderators and mentors for the
participating students. Prerequisites: BU 115, BU 260 and junior status; or EC 201 and CM 335
and junior status; or admission to the School of Business.

17
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Letters of Support
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Letters of Support
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Entrepreneurship & Innovation
Budget / New Revenue

Revenue Projections
New Tuition Revenue to University
Est. New Students / Cr Hrs
Total Credit Hours
Tuition Rate (assumes plus 3%)
Increased Revenue (Double Majors)
Est. Students / Cr Hrs
Total Credit Hours
Tuition Rate (assumes plus 3%)
Other Revenue Sources
Sponsorships
Grants/Donor Funds
One time transfers
Total Revenue
Faculty Expenses
Faculty Member/Director
Adjuncts
Total

Program Expenses
Advisory Board Activities
Great Idea Events
Expense Reimbursement
Entrepreneurship Day
(summer)
Marketing Promotion Items
Business Idea / Bank Promotion
Travel
Professional Development
Accreditation / Membership
Student Scholarships
Total

FY15
Per Fiscal Year
Revenue # Students # Cr Hrs

FY16
Per Fiscal Year
Revenue # Students # Cr Hrs

$42,300

$130,707
5
150
$282

30

$8,460

15
450
$290

30

15
90
$290

6

$26,141
5
30
$282

6

$12,000
$15,000

$15,000
$20,000

$77,760

$191,848

$62,500
$6,000
$68,500

$106,250
$6,000
$112,250

$1,000
$2,000
$600

$1,000
$3,000
$600

$1,500
$8,000
$3,000
$2,400
$1,000
$500
$5,000
$25,000

$1,500
$8,000
$3,000
$2,400
$1,000
$500
$15,000
$36,000
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Total Expenses

$93,500

$148,250

Total Net Return

‐
$15,740

$43,598

Assumptions / Comments
Marketing directly through alumni, youth entrepreneurs, FBLA, DECA, entrepreneurship
certificate program, and other promotional experiences, the goal is 5/15/25 new WU
students over the next three years. These are students that attend WU specifically for the E
program.
Assumptions are based on projected student enrollment as specified in the proposal for the
E&I Major, representing students who will double major in E&I and thus are creating
additional revenues throughout the School.
First Year: 12 corporate sponsorships at $1k each per year
1 annual grant from economic development org, donor funds

$50k .5 FTE year one / $85k 1.0 FTE thereafter
1 adjunct at $3k per semester / attract local talent in the E&I and Cert
program

Meeting expenses
3 per semester $500 / room reservation and food
program promotion / meeting expenses
1 each summer / e‐training and camp
1,000 entrepreneurship kits at $10 per kit
Materials and E&I Scholarship Reward
Estimated in State Travel for one year
Estimated for one year
From E&I Proposal
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Agenda Item No. VI. C. 1.
Washburn University Board of Regents
SUBJECT:

Report of Purchases between $25,001 and $50,000

BACKGROUND:
At the March 8, 2001 Board of Regents Budget and Finance Committee meeting, the
administration presented an item for discussion to increase the Board expenditure
approval limit from $25,000 to $50,000. The increase was approved by the Board of
Regents at its May 9, 2001 meeting.

DESCRIPTION:
In compliance with that approval and to ensure the Board fully complies with its
fiduciary responsibilities, the Board of Regents requested all items approved by the
administration between $25,001 and $50,000 be listed each month and included for
information.

FINANCIAL IMPLICATIONS:
These expenditures are in line with current year budgets.
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___________________________________
Jerry B. Farley, President
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Report of Purchases between $25,001 and $50,000
Description

Vendor

Amount

Elevator Modernization
Mabee Library
Competitively bid. Two bids received.
Award to lowest price bid meeting
specifications and requirements.
Capital Project Funding

ThyssenKrupp Elevator
Lenexa, KS

$39,802

ADA Building Upgrades
Washburn Tech
Competitively bid. Two bids received.
Award to lowest price bid meeting
specifications and requirements.
Capital Project Funding

Mohan Construction Inc
Topeka, KS

$39,990

Equipment for a Mass Spectrometer
Chemistry Department
Add-on to existing equipment
Sole Source
Grant Funding

Fisher Scientific
Hanover Park, IL

$30,360
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