Board of Regents Meeting
Kansas Room, Memorial Union Building
Thursday, 10/24/2019
4:00 - 6:00 PM CT
I. Call to Order
II. Roll Call
Mr. Beck
Ms. Buhler
Mayor De La Isla
Mr. Hoferer
Mr. Klausman
Mr. McGivern
Mrs. Parks
Mrs. Sourk
Mrs. Van Etten
III. Approval of Minutes of Past Meeting(s)
A. Approval of the Minutes of the September 30, 2019 Meeting
Sept. 30, 2019 Board Minutes - Page 3
IV. Officer Reports
A. Chair's Report
B. President's Report
C. Committee Report(s)
1. Audit Committee
Auditors Draft Report. Washburn Viewpoints Compatability Mode - Page 11
V. New Business
A. Consent Agenda
1. Liquidated Claims Approval - September 2019 - Chris Kuwitzky
Liquidated Claims - September - Page 30
2. Faculty/Staff Personnel Actions - JuliAnn Mazachek
Faculty Staff Personnel Actions - Page 31
B. Action Items
1. Approval of Audit Report
2. Roof Replacement for Washburn Tech Building A West - Chris Kuwitzky
Washburn Tech A West Roof - Page 32
Washburn Tech Campus Map - Page 33
3. CourseLeaf Engagement - JuliAnn Mazachek
CourseLeaf CIM - Page 34
4. EAB Global Research Partnership with Academic Performance Solutions Decision
Platform - JuliAnn Mazachek
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EAB Global and APS - Page 36
5. Retirement Plan Investment Advisor Services - Chris Kuwitzky
Retirement Plan Investment Consultant - Page 39
6. Sophos Intercept X Antivirus Software - Chris Kuwitzky
Sophos Antivirus Software - Page 41
Sophos Software Attachment - Page 42
7. Multicultural Resource Center & MacVicar Room Renovation - Eric Grospitch/Chris
Kuwitzky
Multicultural Resource Center & MacVicar Room - Page 43

________________________________________________________________________________
Master Page # 2 of 44 - Board of Regents Meeting 10/24/2019

WASHBURN UNIVERSITY OF TOPEKA
BOARD OF REGENTS
MINUTES
September 30, 2019

_______________________________________________________________________________

I.

Call to Order
Chairperson Hoferer called the meeting to order at 4:00 p.m. in the Kansas Room of the
Memorial Union on the Washburn University campus.

II.

Roll Call
Present were: Mr. Beck, Ms. Buhler, Mr. Hoferer, Mr. Klausman, Mr. McGivern, Mrs. Parks,
Mrs. Sourk and Mrs. Van Etten.

III.

Approval of Minutes of the July 24, 2019 meeting
It was moved by Regent McGivern and seconded by Regent Parks to approve the Minutes of
the July 24, 2019 meeting. Motion passed.

IV.

Officer Reports
A. Chair’s Report
Chairperson Hoferer said that since the last Board meeting official accreditation
notification has been received. This was not a surprise, but it is important for student
financial aid and ensures courses are transferrable. Special thanks go to Dr. Nancy Tate
for her work.
Mr. Hoferer reported the new Indoor Athletic Facility had an issue on August 28, with the
collapse of a steel beam. No one was injured, but an investigation is on-going to
determine when it is safe to proceed.
B. President’s Report
President Farley said that at the June Board meeting the administration was asked to look
at look at ways to improve safety for our students. University Police and others gathered
information, getting information from many areas on campus. Some suggestions are
good, some are still being investigated, and some will not work. One suggestion was that
our police conduct expanded patrols beyond the campus boundaries. This was based on
the Rockhurst University (Kansas City) plan. Rockhurst police do not have expanded
patrols and have no authority to police beyond the boundaries of their property. The other
item was deputizing our officers to take action beyond our campus. To have our officers
go off campus does not meet the mission of the University and creates greater risk of
safety issues on campus for our students, faculty and staff with fewer officers available.
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Other items suggested are already underway, including working with the Topeka Police
Department (TPD) and other organizations to share information and work with the
neighborhoods. TPD has increased their patrols in the area.
Mayor De La Isla arrived at 4:07 p.m.
Dr. Farley talked about Learning In The Community (LINC), saying eight Washburn
students working in this area were selected as 2019 Millennium Fellows from over 7,000
applicants worldwide. There are only 1,100 fellows selected across 135 countries.
President Farley said Washburn has received communication from Lt. Governor Lynn
Rogers and Topeka Mayor Michele De La Isla praising the work of our student interns.
He said that KBI had several of our students doing internships this summer.
Dr. Farley noted that last Friday we celebrated a happy 95th birthday for the Mulvane
Museum. At the celebration, our purchase of a photographic exhibit by Bryan Lanker was
announced.
President Farley said also of note, Kandace Barker, Curator of Education at the Mulvane
Museum, has been named Outstanding Museum Education Art Educator of the Year.
Dr. Farley reported that at the last home game, the Crimmins family was selected and
honored as our Family of the Year. Joseph and Sandy Crimmins met in the School of
Business and married in 1959, both completing their degrees that same year. Thirty years
later, their son Scott met and married his wife Laurie during their time on campus, both
graduating. Laurie is currently working on her master’s degree at Washburn.
C. Committee Report(s)
1.

Audit Committee
Regent Parks, Chair of the Committee, reported that the Audit Committee met this
afternoon to hear the report from the auditors. They discussed the scope and
schedule for the audit. The next committee meeting will on October 24.

V.

New Business
A. Consent Agenda
In response to the Board Chair’s question if anyone wanted a matter removed from the
Consent Agenda, a question was raised regarding a check from KTWU for $500,000.
Vice President for Administration and Treasurer Jim Martin responded that it was the
annual dues payment to the Public Broadcasting Corporation.
It was moved by Regent De La Isla and seconded by Regent Beck to approve the Consent
Agenda. Motion passed.
As approved by action of the Board:
1.

Liquidated Claims Approval – July 2019
2
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2.

Liquidated Claims Approval – August 2019

3.

Faculty/Staff Personnel Actions
recruit for vacant positions effective October 1, 2019: Project Director – Title III
Grant at an annual salary of $63,000; Administrative Specialist, Registrar’s Office at
an annual salary of $27,040; IT Security Analyst at an annual salary of $90,000; and,
salary increase effective retroactive to August 1, 2019 for Jeff Stromgren, Head Golf
Coach, to $47,989.

B. Action Items
1.

Vice President for Administration and Treasurer – New Hire
President Farley presented the item. He expressed appreciation for the work by Jim
Martin for the past three years, but Martin wanted to return to full-time teaching. A
nationwide search was conducted for the position. Dr. Farley chose to offer the
position to Chris Kuwitzky, and he has accepted subject to Board approval. It was
moved by Regent McGivern and seconded by Regent Parks to approve the hiring of
Chris Kuwitzky as Vice-President for Administration and Treasurer. Motion
passed.

2.

Nomination of Trustee to the Finnup Foundation Trust
President Farley presented the item. This is a trust for which Washburn is one of
several entities to receive proceeds. One of the Trustees has been someone to
represent the interests of Washburn. The latest person serving in that position has
retired and John Pinegar has been nominated to fill the position. Pinegar is well
respected and will do a good job for Washburn. It was moved by Regent Beck and
seconded by Regent McGivern to nominate John Pinegar to serve as Trustee on the
Finnup Foundation Trust. Motion passed.

3.

Renewal of Insurance Policies
Vice President for Administration and Treasurer Jim Martin presented the item.
This is the general umbrella of coverages for the University and includes general
liability and workers’ compensation. The costs include the first increase in workers’
compensation coverage in four years. Our claims have not changed, but our rating
went down slightly, which is based on a nationwide change in coverage. There is an
increase also in coverage for autos due to both an increase in the University’s fleet
and in nationwide rates. Ms. Jan Crawford, Senior Accountant and Insurance
Manager, is now handling insurance claims and has done a good job.
In response to a question about deductibles, Martin responded that the only real
increases in deductibles was in autos, and the insurance company that we are
continuing with has increased the minimum deductible from $500 to $1000.
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In response to a question about a cheerleader coverage increase, Crawford
responded that the University has a catastrophic policy to cover claims above
$100,000, but cheerleaders are no longer eligible for coverage under that policy so
we had to get to a new policy. This coverage also now includes the mascot, the
marching blues, and the band.
In response to a question about the increase in auto insurance, a representative from
IMA, Washburn’s insurance broker, stated that rates are up nationwide 10-20% plus
the increased number of vehicles. It was moved by Regent Parks and seconded by
Regent McGivern to approve the renewal of insurance policies. Motion passed.
4.

Health Plan Renewal
Vice President for Administration and Treasurer Jim Martin presented the item,
saying Blue Cross Blue Shield of Kansas (BCBSKS) was selected in 2018 as
provider for three years and this is the second year of the agreement. This renewal
will hold employee premiums flat for the third year in a row. He said credit goes to
Teresa Lee, Director of Human Resources, and the human resources group in
handling these matters.
Responding to a question about employee feedback on the plan, Lee stated that
feedback is generally good. Martin added that Washburn has a tiered premium plan
to keep costs low for lower income employees.

Regent Klausman noted a conflict and left the room.
It was moved by Regent De La Isla and seconded by Regent Sourk to approve the
Health Insurance renewal. Motion passed.
Regent Klausman returned to the meeting.
5.

Hanover Research Engagement
Vice President for Academic Affairs JuliAnn Mazachek presented the item, saying
that last December the University asked the Board for support to gather information
in support of decisions related to our academic programs. Since January, Hanover
has performed ten projects, assessing performance on existing and possible new
programs. This item seeks approval to extend the relationship at an annual cost of
$77,000 for three years at a total cost of $231,000. This is a reduction of $8,000 per
year from the original agreement approved last year.
In response to a question about who gets the information and implements the result,
Dr. Mazachek stated she receives the information and then shares with the Deans
and others to help make decisions.
In response to a question if the administration can tell if it works, Vice President
Mazachek stated that it helped in determining viability for adding or expanding new
programs and helped in setting law school tuition.
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Regent Van Etten commented on the usefulness of such information at the KBOR
level.
Responding to a question about the previous agreement being only one year, Dr.
Mazachek advised that the company came forward with a new agreement because
Washburn had so many projects going forward. It was moved by Regent Beck and
second by Regent De La Isla to approve the agreement with Hanover. Motion
passed.
6.

Expenditures Above $50,000
a. Softball Artificial Turf Project – Outfield Wall Upgrade Addition
Vice President for Administration and Treasurer Jim Martin said this item is a
change order for the softball diamond to change the outfield wall. The Board
previously approved a chain link fence. This proposes to use a different style of
wall made of synthetic material. The increase in the change order was $62,000.
Because of timing, and after discussion with the Board Chair, the contract was
entered into so the new field could be available for games this fall. The
administration is now looking for ratification of the agreement. Funding comes
from the Athletic Department Excellence Fund. Athletics will try to sell
advertising for the wall to replenish the fund.
In response to a question about why the change, Martin responded that he
believed it was because the wall looks better, is of higher quality and is safer for
the players. It was moved by Regent Sourk and seconded by Regent Parks to
ratify the outfield wall upgrade for the softball field. Motion passed.
b. Memorial Union 1st Floor A & B Rooms Audio Visual Upgrade
Vice President for Administration and Treasurer Jim Martin said this item is also
a ratification request. Washburn A & B in the Memorial Union is the largest
meeting room on campus and is used frequently by many groups. The audio
system is vintage. The total cost of the upgrade is $325,000. $225,000 will be
paid by Chartwells and the rest will be paid from budgeted project funds. The
administration previously requested permission from the Board Chair subject to
Board approval, and is now seeking ratification. Martin said completing the
contract prior to the Board meeting was necessary to allow work to be completed
before heavy usage in Spring. It was moved by Regent De La Isla and seconded
by Regent Parks to approve the audio-visual upgrade to Washburn A & B.
Motion passed.
In response to a question regarding how costs impact rental, Becky Bolte,
Director of the Memorial Union, responded that the University could increase
the charge for outside groups but that Washburn does not charge University and
student organizations. Martin also noted that many times community groups are
given use without charge so increased fees will have a minimal impact.
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c. HPE Nimble Storage Area Network Equipment
Vice President for Administration and Treasurer Jim Martin presented the item,
saying this is a piece of electronic equipment that is at the end of its life, and a
replacement would also increase capacity. The agreement comes from a State
contract so no bids were taken. It was moved by Regent McGivern and
seconded by Regent Sourk. Motion passed.
d. Two (2) Whirlpools for the Athletics Training Room
Vice President for Administration and Treasurer Jim Martin said the existing
whirlpools are at the end of their life. With the current pools, Washburn does
not have the ability to do cold and hot treatments without draining the tubs and
filling with ice. More cold treatments are being done now than when the current
pools were purchased. The agreement comes from a State contract so no bids
taken. Some of the money for the project comes from budgeted funds, and the
balance comes from Athletic private funding. It was moved by Regent Parks
and seconded by Regent Beck. Motion passed.
7.

Agency of Record for Marketing Services
Richard Liedtke, Director of Enrollment management presented the item. He said in
the past all of the marketing and advertising services were run through a single
agency of record, which was important in maintaining strong brand management.
No entity, however, can provide all services, and so the agency of record would
subcontract out certain services and charge Washburn an administrative fee in
addition to the cost of the subcontracted services. Additionally, the agency of record
would use contractors known to them and, if not from Topeka, they would not
consider Topeka entities for these services. This agreement signals a change. This
agreement will allow for brand management by the agency of record but allow
Washburn to hire subcontractors for niche areas to control costs and also to allow
for more use of local vendors.
Bids were sent to 152 entities. 14 of those submitted bids and four were invited to
present on campus. The committee unanimously concluded Walz Tetrick would be
the best to provide these services. Washburn will come back with a list of preferred
vendors for the niche services at a later time. Payments shall not exceed $500,000
annually without first seeking Board approval. It was moved by Regent Klausman
and seconded by Regent Beck to approve the agreement with Walz Tetrick to serve
as the agency of record for marketing serivces.
In response to a question about the length of agreement, Director Liedtke noted that
we have an annual out clause. Dr. Liedtke also noted that Washburn was not
disappointed with Frank Agency, but this move was more due to changing the
relationship to reduce costs for hiring subcontractors instead of paying the agency of
record an administrative fee and it allows the University the opportunity to hire
more local firms. Director Liedtke advised that Frank was one of four firms that
was invited to come to campus.
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Responding to a question about the not to exceed amount and how that will be
tracked, Dr. Liedtke stated that he has requested that Washburn get a statement
regarding amounts paid by Washburn for Walz Tetrick services and amounts paid to
third parties so we can better track those expenses.
In response to a question about budget amounts and sources, Director Liedtke stated
that several departments, such as the School of Law and Washburn Tech, have their
own marketing/advertising budgets, but that those amounts are considered as part of
this agreement.
Responding to a question about experience in Kansas and local areas, Dr. Liedtke
advised that Walz Tetrick has worked with several higher education institutions in
the region including Park College, Johnson County Community College and Maple
Woods Community College.
In response to a question about the $500,000 annual amount, Director Liedtke stated
that with the Frank Agency, the annual amount ranged from $100,000 plus to over
$400,000 in a year.
Responding to a question about rebranding like when Frank Agency came on board,
Dr. Liedtke answered that will depend on what the agency recommends based on
their discovery of information.
In response to a question whether the agreement with Frank Agency involved a
blended rate and a concern with a blended rate, work gets pushed to lower level
work staff, Director Liedtke stated that the University did not have a blended rate
with Frank. He went on to note that each applicant was asked to identify members
of the primary team to contract in the Request for Proposals. The billing statements
will show who worked on the project and their standard rate so we will be able to
tell who works on the jobs.
Responding to a question about an example of niche services, Dr. Liedtke discussed
geo-fencing, which allows more directed targeting of ads to specific zip codes or
even addresses. This is the type of service that the larger ad agencies are not able to
do.
Regent Sourk leaves the meeting at 5:08 p.m..
In response to a question about increased costs of staffing to do local buys, Director
Liedtke stated that the University now has staff to do that. He added that as far as
managing niche vendors, that can also be handled with current staff.
Responding to a question about how many people from an agency work on a project,
Dr. Liedtke stated that eight people are on the team. Not all eight people will work
on every project. It will depend on the project and the issues to be addressed.
Responding to a question about hiring folks to work internally to do this marketing
services work, Director Liedtke stated that Washburn cannot hire enough people to
do what the agency of record can do and have it be as cheap. The University also
benefits from having an external voice to provide perspective. Motion passed.
7
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C. Information Item(s)
1.

Graduate Survey
Vice President for Academic Affairs JuliAnn Mazachek presented to the Board
information from a survey of graduating students from undergraduate programs at
the University. The Board requested similar survey information for Law School and
Washburn Tech if available.

Chairman Hoferer made a statement regarding Vice President Martin, stating he has always been very
accurate, very helpful and appreciated his work.
It was moved and seconded to adjourn. Motion passed.
The meeting adjourned 5:25 p.m.
/s/
______________________________
Marc Fried
Secretary, Board of Regents
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Washburn University Of Topeka

Required Auditor Communications And Other
Considerations Resulting From The Annual Audit

for the year ended

June 30, 2019
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Auditor Communications
Washburn University
Board of Regents, Audit Committee and
Members of Management
Washburn University of Topeka
Topeka, Kansas
We have audited the basic financial statements of Washburn University of Topeka (the University) and its discretely presented
component units for the year ended June 30, 2019. Our audit was performed in accordance with auditing standards generally
accepted in the United States of America and Government Auditing Standards. Our report includes a reference to other
auditors who audited the discretely presented component units, and whose audits were not performed in accordance with
Government Auditing Standards. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement and presented in accordance with accounting
principles generally accepted in the United States of America. Our audit included examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. We also assessed the accounting principles used by the
University and the significant estimates made by the University’s management as well as evaluated the overall financial
statement presentation.
Auditing Standards require the auditor to ensure that those charged with corporate governance receive additional
information regarding the scope and results of the audit that may assist the governing body in overseeing the financial
reporting and disclosure process for which management is responsible. The following section describes matters which are
required to be reported to you.
This information is intended solely for the use of the Audit Committee and the Board of Regents, and is not intended to be, and
should not be used by anyone other than these specified parties.

October 21, 2019
For The Board Of Regents, Audit Committee And
Management Use Only
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS
We plan to issue the following:

Auditors’ Responsibility Under U.S. Generally Accepted Auditing
Standards, Government Auditing Standards and Uniform
Guidance
Our responsibility, as described by professional standards, is to
express an opinion about whether the financial statements
prepared by management are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting
principles and that the University complied in all material
respects with the applicable compliance requirements of its
major federal programs. Our audit of the financial statements
and compliance does not relieve you or management of
responsibility for the accuracy of the financial statements or
compliance with applicable requirements.



An unmodified opinion on the University’s financial
statements for the year ended June 30, 2019.



A report on compliance and on internal control over
financial reporting based on an audit of the financial
statements in accordance with Government Auditing
Standards.



An unmodified opinion on compliance and a report on
internal controls over federal financial assistance in
accordance with Uniform Guidance.

Professional standards also require that we obtain a significant
understanding of the University’s internal controls to plan the
audit. However, such understanding is required for the purpose
of determining our audit procedures and not to provide any
assurance concerning such internal control. Accordingly, we
express no such assurance.

For The Board Of Regents, Audit Committee And
Management Use Only
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS
To our knowledge, the 2019 audited financial statements
are not included within any other document.

Other Information In Documents Containing Audited Financial
Statements



Planned Scope And Timing Of The Audit

We performed the audit according to the planned scope and
timing previously communicated to the Board of Regents on
September 30, 2019 in our meeting regarding the nature,
timing and extent of our audit procedures.

For The Board Of Regents, Audit Committee And
Management Use Only
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS

Qualitative Aspects Of Accounting Practices
Management is responsible for the selection and use of
appropriate accounting policies. In accordance with the
terms of our engagement letter, we will advise management
about appropriateness of accounting policies and their
application.

For The Board Of Regents, Audit Committee And
Management Use Only
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Significant accounting policies are described in Note 1 to
the financial statements.



The University implemented GASB Statement No. 88 Certain
Disclosures Related to Debt, Including Direct Borrowings and
Direct Placements during the current fiscal year.



The University elected to change its method of accounting
for the “Interest in the Net Assets of the Washburn University
Foundation.” The University made an adjustment of
$33,613,000 to beginning Net Position as of July 1, 2018. This
changed allowed for the University’s financial statement
presentation to be more consistent with its peers and more
closely align its reporting practices with those of the
Governmental Accounting Standards Board.



We noted no transactions entered into during the year for
which there was a lack of authoritative guidance or
consensus.



No significant transactions have been recognized in a
different period than when the transactions occurred.
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS
The most notable estimates affecting the financial statements
are:

Management Judgments And Accounting Estimates
The preparation of the financial statements requires the use of
accounting estimates. Certain estimates are particularly
sensitive due to their significance to the financial statements
and the possibility that future events may differ significantly
from management’s expectations.



Depreciable lives used to calculate depreciation of
buildings and equipment: Management’s estimate of
depreciable lives is based on the assets’ estimated useful
lives.



Allowance for uncollectible student accounts receivable:
Management has calculated an estimated amount of
student accounts receivable that will not be collected in
the future, utilizing a historical collection percentage.



Self-insurance expense: Management estimates the liability
for self-insurance based on known claim information and
historical trends.

We evaluated the key factors and assumptions used to
develop these estimates in determining that they are
reasonable in relation to the financial statements taken as a
whole.

For The Board Of Regents, Audit Committee And
Management Use Only
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS
The most sensitive disclosures affecting the financial statements
are:

Financial Statement Disclosures
The disclosures are neutral, consistent and clear. Certain
disclosures are particularly sensitive because of their
significance to the financial statement’s users.

Cash and Investments (Note 3)



Receivable from Washburn University Foundation (Note 4)



Interest in the Net Assets of Washburn University Foundation
(Note 5)



Noncurrent Liabilities (Note 7)



Risk Management (Note 9)



Disclosures related to the Foundations, which are discretely
presented component units (Notes 13 and 14)

There were no difficulties encountered in dealing with
management related to the performance of the audit.

Difficulties Encountered In Performing The Audit

For The Board Of Regents, Audit Committee And
Management Use Only
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Auditor Communications (Continued)
Washburn University
AREA

COMMENTS
We worked with management to accumulate various
reclassification entries for financial statement presentation
purposes, which did not have an impact on the change in net
position. We also posted entries that were provided to us by the
University during the audit. We did not identify any adjusting
journal entries that we are required to report.

Corrected And Proposed Adjustments

During the current year engagement, we proposed a journal
entry to account for equipment received prior to year end,
which was determined by management to be immaterial to
the financial statements taken as a whole. This proposed
journal entry would have increased capital assets by $359,728
and would have increased accounts payable by $359,728. We
did not propose any other journal entries.
Disagreements With Management

None

Management Representations

We will request a management representation letter prior to
issuing our report; a draft of that letter is attached.

Management Consultations With Other Independent
Accountants

None

Other Audit Findings Or Issues

There were no matters of significant discussion that affected
our retention as the University’s auditors.

For The Board Of Regents, Audit Committee And
Management Use Only
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Observations
Washburn University
The timeliness of financial reporting is an important element of strong financial reporting. For the 2019 audit, the University
made significant improvements to its financial reporting processes which permitted performing the audit closer to the
fiscal year end than in prior years. Some of the improvements made to the financial reporting process include:


Changes to the mapping of financial statements



Process improvements related to the timing of the delivery of capital asset related workpapers



Preparation of Statement of Cash Flows performed without the assistance of the auditors



Presentation of the University's Foundation that is consistent with its peers

Construction Contracts


Pay particular attention to the costs of the ongoing projects and payment timing to prevent misappropriation



The size and the visibility of the project is attractive to fraudsters all over the world. There can be monthly pay
requirements in the hundreds of thousands of dollars. Ensuring payment of the intended recipient will be crucial in this
process

Department of Education


The Department of Education continues to provide many updates and clarifications that may impact the University’s
responsibilities to report additional information to the Department.

For The Board Of Regents, Audit Committee And
Management Use Only
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Upcoming GASB Pronouncements
Washburn University
GASB Statement No. 87, Leases


Requires recognition of certain lease assets and liabilities for leases that previously were classified as operating leases.



Establishes a single model for lease accounting based on the foundational principle that leases are financings of the
right to use an underlying asset.



Recognize a lease liability and an intangible right-to-use lease asset.



Effective for periods beginning after December 15, 2019 (June 30, 2021 year end)

GASB Statement No. 91, Conduit Debt Obligations


This standard clarifies the existing definition of a conduit debt obligation, establishing that a conduit debt obligation is
not a liability of the issuer due to the limited commitments involved.



The Issuer may need to record a liability associated with any additional commitments or a voluntary commitment to
support debt service if certain recognition criteria are met.



This standard provides updates to disclosures related to conduit debt (type of obligations, amount outstanding,
additional commitments and any liabilities related to those additional commitments).



Effective for periods beginning after December 15, 2020, early application is encouraged (June 30, 2022 year end)

For The Board Of Regents, Audit Committee And
Management Use Only
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Independent Auditors’ Report On Additional
Information
Washburn University
Board of Regents, Audit Committee and
Members of Management
Washburn University of Topeka
Topeka, Kansas
Our report on our audit of the basic financial statements of Washburn University of Topeka (the University) for the year
ended June 30, 2019 will appear in the financial statements of the University. That audit will be conducted for the
purpose of forming an opinion on the basic financial statements taken as a whole. The additional information presented
on the preceding pages is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly, we express no opinion on it.

October 21, 2019

For The Board Of Regents, Audit Committee And
Management Use Only
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RubinBrown LLP
1200 Main Street
Suite 1000
Kansas City, Missouri 64105

AF
T

We are providing this letter in connection with your audit of the financial statements of the businesstype activities and the aggregate discretely presented component units of Washburn University as of
June 30, 2019 and 2018 and for the years then ended for the purpose of expressing an opinion as to
whether the financial statements present fairly, in all material respects, the respective financial position
of the University and the aggregate discretely presented component units and, where applicable, the
respective changes in financial position and cash flows thereof in conformity with U.S. generally
accepted accounting principles. We understand that you did not audit the financial statements of the
Washburn University Foundation or the Washburn Law School Foundation, the discretely presented
component units, for the years ended June 30, 2019 and 2018. Those financial statements were
audited by other accountants whose reports thereon have been furnished to you, and your opinion,
insofar as it relates to the amounts included for the Washburn University Foundation and the Washburn
Law School Foundation, is based solely on the reports of other accountants. We confirm that we are
responsible for the fair presentation of the previously mentioned financial statements in conformity with
U.S. generally accepted accounting principles.
We understand we are responsible for management decisions and functions, for designating a
qualified employee to oversee any nonattest services you provide, for evaluating the adequacy and
results of the services performed and accepting responsibility for such services.

R

We confirm, to the best of our knowledge and belief the following representations made to you during
your audit.

D

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter.
2. The financial statements referred to above are fairly presented in conformity with U.S. generally

3.
4.
5.
6.

7.

accepted accounting principles and include all properly classified funds and other financial
information of the primary government and all component units required by generally accepted
accounting principles to be included in the financial reporting entity.
We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.
Significant assumptions we used in making accounting estimates are reasonable.
Related party relationships and transactions, including revenues, expenditures/expenses,
loans, transfers, leasing arrangements, and guarantees, and amounts receivable from or
payable to related parties have been appropriately accounted for and disclosed in accordance
with the requirements of U.S. GAAP.
All events subsequent to the date of the financial statements and for which U.S. GAAP requires
adjustment or disclosure have been adjusted or disclosed. No events, including instances of
noncompliance, have occurred subsequent to the balance sheet date and through the date of
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this letter that would require adjustment to or disclosure in the aforementioned financial
statements or in the schedule of findings and questioned costs.
8. The effects of uncorrected misstatements are immaterial both individually and in the aggregate,
to the financial statements for each opinion unit. The only uncorrected misstatement noted was
related to the receipt of computer equipment prior to the end of the year and would have
increased equipment $359,728 and increased accounts payable $359,728. There was no
impact on the change in net position related to the uncorrected misstatement.
9. The effects of all known actual or possible litigation, claims, and assessments have been
accounted for and disclosed in accordance with U.S. GAAP.
10. Guarantees, whether written or oral, under which the Board of Regents is contingently liable, if
any, have been properly recorded or disclosed.
11. We have provided you with:
a. Access to all information, of which we are aware, that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, and other
matters.
b. Additional information that you have requested from us for the purpose of the audit.
c. Unrestricted access to persons within the entity from whom you determined it necessary
to obtain audit evidence.
d. Minutes of the meetings of the Board of Regents or summaries of actions of recent
meetings for which minutes have not yet been prepared.
12. All material transactions have been recorded in the accounting records and are reflected in the
financial statements and the schedule of expenditures of federal awards.
13. We have disclosed to you the results of our assessment of the risk that the financial statements
may be materially misstated as a result of fraud.
14. We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a. Management,
b. Employees who have significant roles in internal control, or
c. Others where the fraud could have a material effect on the financial statements.
15. We have no knowledge of any allegations of fraud or suspected fraud affecting the University's
financial statements communicated by employees, former employees, regulators, or others.
16. We have disclosed to you all known instances of noncompliance or suspected noncompliance
with provisions of laws, regulations, contracts, or grant agreements, or abuse, whose effects
should be considered when preparing financial statements.
17. We have disclosed to you all known actual or possible litigation, claims, and assessments
whose effects should be considered when preparing the financial statements.
18. We have disclosed to you the identity of the entity's related parties and all the related party
relationships and transactions of which we are aware.
19. We have made available to you all financial records and related data and all audit or relevant
monitoring reports, if any, received from funding sources.
20. There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.
21. We have taken timely and appropriate steps to remedy fraud, violations of laws, regulations,
contracts, or grant agreements, or abuse that you have reported to us.
22. We have a process to track the status of audit findings and recommendations.
23. We have identified to you any previous audits, attestation engagements, and other studies
related to the audit objectives and whether related recommendations have been implemented.
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24. We have provided our views on reported findings, conclusions, and recommendations, as well
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as our planned corrective actions, for the report.
25. The University has no plans or intentions that may materially affect the carrying value or
classification of assets, liabilities, or net position.
26. We are responsible for compliance with the laws, regulations, and provisions of contracts and
grant agreements applicable to us, including tax or debt limits and debt contracts; and we have
identified and disclosed to you all laws, regulations and provisions of contracts and grant
agreements that we believe have a direct and material effect on the determination of financial
statement amounts or other financial data significant to the audit objectives, including legal and
contractual provisions for reporting specific activities in separate funds.
27. There are no violations or possible violations of budget ordinances, laws and regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements, or as a basis for
recording a loss contingency, or for reporting on noncompliance.
28. As part of your audit, you assisted with preparation of the auditee section of the Data Collection
Form. We have designated an individual with suitable skill, knowledge, or experience to
oversee your services and have made all management decisions and performed all
management functions. We have reviewed, approved, and accepted responsibility for those
financial statements and related notes, the Schedule of Expenditures of Federal Awards and
the auditee section of the Data Collection Form.
29. The University has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset been pledged as collateral.
30. The University has complied with all aspects of contractual agreements that would have a
material effect on the financial statements in the event of noncompliance.
31. We have followed all applicable laws and regulations in adopting, approving, and amending
budgets.
32. The financial statements include all component units as well as joint ventures with an equity
interest, and properly disclose all other joint ventures and other related organizations.
33. The financial statements properly classify all funds and activities.
34. Components of net position (net investment in capital assets; restricted; and unrestricted)
amounts are properly classified and, if applicable, approved.
35. Investments and land and other real estate held by endowments are properly valued.
36. Provisions for uncollectible receivables have been properly identified and recorded.
37. Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.
38. Revenues are appropriately classified in the statement of activities.
39. lnterfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.
40. Deposits and investment securities are properly classified as to risk and are properly disclosed.
41. Capital assets, including infrastructure and intangible assets, are properly capitalized, reported,
and, if applicable, depreciated.
42. We have appropriately disclosed the University's policy regarding whether to first apply
restricted or unrestricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available and have determined that net assets were
properly recognized under the policy.
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43. We acknowledge our responsibility for the required supplementary information (RSI). The RSI
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is measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you
any significant assumptions and interpretations underlying the measurement and presentation
of the RSI.
44. With respect to the Supplementary Information:
a. We acknowledge our responsibility for presenting the Supplementary Information in
accordance with accounting principles generally accepted in the United States of
America, and we believe the schedule of expenditures of federal awards, including its
form and content, is fairly presented in accordance with accounting principles generally
accepted in the United States of America. The methods of measurement and
presentation of the Supplementary Information have not changed from those used in
the prior period, and we have disclosed to you any significant assumptions or
interpretations underlying the measurement and presentation of the supplementary
information.
b. If the Supplementary Information is not presented with the audited financial statements,
we will make the audited financial statements readily available to the intended users of
the supplementary information no later than the date we issue the supplementary
information and the auditor’s report thereon.
45. With respect to federal award programs:
a. We are responsible for understanding and complying with and have complied with the
requirements of Title 2 CFR Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements of Federal Awards (the Uniform Guidance),
including requirements relating to preparation of the schedule of expenditures of federal
awards, or we acknowledge our responsibility for presenting the schedule of
expenditures of federal awards (SEFA) in accordance with the requirements of the
Uniform Guidance and we believe the SEFA, including its form and content, is fairly
presented in accordance with the Uniform Guidance. The methods of measurement or
presentation of the SEFA have not changed from those used in the prior period and we
have disclosed to you any significant assumptions and interpretations underlying the
measurement or presentation of the SEFA.
b. If the SEFA is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the SEFA no later
than the date we issue the SEFA and the auditor’s report thereon.
c. We have identified and disclosed to you all of our government programs and related
activities subject to the Uniform Guidance and included in the SEFA made during the
audit period for all awards provided by federal agencies in the form of grants, federal
cost-reimbursement contracts, loans, loan guarantees, property (including donated
surplus property), cooperative agreements, interest subsidies, insurance, food
commodities, direct appropriations, and other direct assistance.
d. We are responsible for understanding and complying with, and have complied with, the
requirements of laws, regulations, and the provisions of contracts and grant agreements
related to each of our federal programs and have identified and disclosed to you the
requirements of laws, regulations, and the provisions of contracts and grant agreements
that are considered to have a direct and material effect on each major program.
e. We are responsible for establishing and maintaining, and have established and
maintained, effective internal control over compliance requirements applicable to
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R

f.

federal programs that provides reasonable assurance that we are managing our federal
awards in compliance with laws, regulations, and the provisions of contracts and grant
agreements that could have a material effect on our federal programs. We believe the
internal control system is adequate and is functioning as intended.
We have made available to you all contracts and grant agreements (including
amendments, if any) and any other correspondence with federal agencies or passthrough entities relevant to federal programs and related activities.
We have received no requests from a federal agency to audit one or more specific
programs as a major program.
We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in the OMB
Compliance Supplement, relating to federal awards and have identified and disclosed
to you all amounts questioned and all known noncompliance with the requirements of
federal awards.
We have disclosed any communications from grantors and pass-through entities
concerning possible noncompliance with the direct and material compliance
requirements, including communications received from the end of the period covered
by the compliance audit to the date of the auditor’s report.
We have disclosed to you the findings received and related corrective actions taken for
previous audits, attestation engagements, and internal or external monitoring that
directly relate to the objectives of the compliance audit, including findings received and
corrective actions taken from the end of the period covered by the compliance audit to
the date of the auditor’s report.
Amounts claimed or used for matching were determined in accordance with relevant
guidelines in the Uniform Guidance.
We have disclosed to you our interpretation of compliance requirements that may have
varying interpretations.
We have made available to you all documentation related to compliance with the direct
material compliance requirements, including information related to federal program
financial reports and claims for advances and reimbursements.
We have disclosed to you the nature of any subsequent events that provide additional
evidence about conditions that existed at the end of the reporting period affecting
noncompliance during the reporting period.
There are no such known instances of noncompliance with direct and material
compliance requirements that occurred subsequent to the period covered by the
auditor’s report.
No changes have been made in internal control over compliance or other factors that
might significantly affect internal control, including any corrective action we have taken
regarding significant deficiencies in internal control over compliance (including material
weaknesses in internal control over compliance), have occurred subsequent to the date
as of which compliance was audited.
Federal program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been
prepared.
The copies of federal program financial reports provided you are true copies of the
reports submitted, or electronically transmitted, to the respective federal agency or
pass-through entity, as applicable.

n.

o.

p.

q.

r.
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s. We have monitored subrecipients to determine that they have expended pass-through
assistance in accordance with applicable laws and regulations and have met the
requirements of the Uniform Guidance.
t. We have taken appropriate action, including issuing management decisions, on a timely
basis after receipt of subrecipients’ auditor’s reports that identified noncompliance with
laws, regulations, or the provisions of contracts or grant agreements and have ensured
that subrecipients have taken the appropriate and timely corrective action on findings.
u. We have considered the results of subrecipient audits and have made any necessary
adjustments to our books and records.
v. We have charged costs to federal awards in accordance with applicable cost principles.
w. We are responsible for and have accurately prepared the summary schedule of prior
audit findings to include all findings required to be included by the Uniform Guidance
and we have provided you with all information on the status of the follow-up on prior
audit findings by federal awarding agencies and pass-through entities, including all
management decisions.
x. We have disclosed to you all contracts or other agreements with service organizations,
and we have disclosed to you all communications from the service organizations
relating to noncompliance at the service organizations.
46. We have evaluated and classified any subsequent events as recognized or nonrecognized
through the date of this letter. No events, including instances of noncompliance, have occurred
subsequent to the balance sheet date and through the date of this letter that would require
adjustment to or disclosure in the aforementioned financial statements or in the schedule of
findings and questioned costs, other than the acquisition of certain capital assets, which have
been reported to you.

D

_______________________________________________
Dr. Jerry Farley, President

_____________________________________________
Chris Kuwitzky, Vice President for Administration and Treasurer

_____________________________________________
Kari Hachiya, Senior Accountant
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Agenda Item No. V. A. 1.
Washburn University Board of Regents
SUBJECT:

Liquidated Claims Approval – September 2019

DESCRIPTION: Listed below is a summary by fund of all claims processed during the month
of September, 2019.
To the best of my knowledge and belief, I certify that the liquidated claims submitted in this
transmittal are in compliance with all applicable laws and University policies.

Chris Kuwitzky, Vice President for Administration & Treasurer
WASHBURN UNIVERSITY
Fund #
Fund Name
1.
2.
3.
4.
5.
7.
8.
9.
10.
12.
13.

1.
3.
5.
8.
13.

Total Claims

General Fund
Debt Retirement & Construction Fund
Building and Construction Fund
Endowment Fund
Student Loan Fund
Tort Claim Fund
Restricted and Agency Fund
Plant Fund
Smoothing Fund
Capital Improvement
Government and Research Fund

Sub-Total
Payroll
Payroll Withholding ACH Transactions
Total

WASHBURN INSTITUTE OF TECHNOLOGY
General Fund
Building and Construction Fund
Student Loan Fund
Restricted and Agency Fund
Government and Research Fund

Sub-Total
Payroll
Payroll Withholding ACH Transactions
Total

$2,824,244
-0339,397
-03,000
13,661
385,808
-0-0-036,412
3,602,522
2,905,860
2,015,237
$8,523,619
$392,493
76,758
-03,407
35,044
507,702
354,163
116,607
$978,472

Date
Jerry B. Farley, President
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Agenda Item No. V. A. 2.
Washburn University Board of Regents
SUBJECT: Faculty/Staff Personnel Actions
DESCRIPTION:
The following routine adjustments to specific salary lines must either be reported to the Board or
approved by the Board.
Name
Vacant –
K00052

Position
Technical
Instructor,
Diesel

Change
Effective
October 24,
2019.

Financial
Implications
$60,000
annual salary.
Increase is
available from
FY20
budgeted
funds.

Comments
Position
increased
based on
market salary.

Action
Request
approval.

RECOMMENDATION:
President Farley recommends approval of this personnel action.

_______________________
Date

_____________________________
Jerry B. Farley, President
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Agenda Item No. V. B. 2.
Washburn University Board of Regents
SUBJECT:

Roof Replacement for Washburn Tech Building A West
Project CK2001

DESCRIPTION:
The building’s flat roof has not been replaced since prior to 2008 when Washburn University
assumed operating control of the building from Topeka USD 501. The roof experienced hail
damage in 2011 and ongoing maintenance needs are increasing. This will continue to be a
problem until the roof is replaced. The last roofing inspection detailed significant signs of
accumulated damaged to the wall flashing due to time and hail.
Plans and specifications were made available for review during September 2019. Bids were
received for the Roof Replacement of Washburn Tech Building A West Project on September
19, 2019. The following contractors received plans and submitted bids:
BIDDER

BASE BID

Meridian Roofing
Midwest Coatings
Danker Roofing
JB Turner
Guilfoyle Roofing
Diamond/Everley Roofing

$310,164.00
$340,182.16
No bid
No bid
No bid
No bid

Topeka, KS
Topeka, KS
Manhattan, KS
Topeka, KS
Topeka, KS
Perry, KS

FINANCIAL IMPLICATIONS:
Meridian Roofing provided the lowest cost and can meet the terms and conditions that have been
identified in the contract documents. The University has recent and favorable experience with
their workmanship and performance on other University projects. The Total Project Budget of
$332,464 consists of payments to Meridian ($310,164) and HTK Architects ($22,300). Funding
will be provided from annual state and institutional capital outlay funds.
RECOMMENDATION:
President Farley recommends the Board of Regents approve award of the contract to Meridian
Roofing of Topeka, KS in the amount of $310,164 for the Roof Replacement of Washburn Tech
Building A West Project.

_______________________
Date

_____________________________
Jerry B. Farley, President
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Agenda Item No. V. B. 3.
Washburn University Board of Regents
SUBJECT: CourseLeaf Engagement
DESCRIPTION:
CourseLeaf Curriculum (CIM) module streamlines the process of creating, editing, and
managing both course and program proposals by providing a centralized point of creation for all
proposals, across all schools and faculty governance, with a workflow driven by Washburndefined business logic and data mapping.
CIM is designed to ensure accuracy across an institution’s courses and programs. CIM
automatically reports the impact of curriculum changes, exchanges information with student
information systems and tightly integrates with CourseLeaf Catalog.
RATIONALE:
Washburn University would benefit greatly from a unified approach to course inventory and
curriculum management that advances new and modified course and program proposals through
an approval system that is consistent and predictable in format and content. Due to a lack of
centralized curriculum management, Washburn’s course and program proposals currently tend to
be disparate across academic units, waylaid by unclear approval pathways, and occasionally
omitted from the catalog due to the failure of manual processes.
CIM forms will pre-populate with course data from Banner and program content from the
catalog. CIM utilizes an ecosystem model that identifies the cascading impact of course and
program changes and provides an accuracy report between CIM data and Banner data to allow
for problem resolution before updating Banner and publishing to the online catalog.
CourseLeaf CIM is an important companion to the recently adopted CourseLeaf CAT (online
catalog to be published in Spring 2020), which was approved by the Board at the June 2019
meeting. Adoption of this module aligns with Washburn’s strategic initiative of fiscal and
operational excellence by developing and streamlining processes and practices to more nimbly
meet evolving needs while using resources efficiently, innovatively, and effectively. Examples of
CIM’s benefits include:
•
•
•
•
•

Streamlined curriculum processing and increased transparency
Automatic syncing of information with Banner and the Catalog to ensure accuracy and
completeness
Elimination of redundant data entry through data mapping and modeling
Identification of impact of changes though the CourseLeaf Ecosystem
Tracking of past, present and future curriculum through records of proposals and edits
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FINANCIAL IMPLICATIONS:
First year license, configuration, migration, installation and training costs will total $79,980
Annual maintenance beginning during 2020 will be $12,850 through the remainder of the 3 year
contract.
RECOMMENDATION:
President Farley recommends the Board of Regents approve the commitment of $79,980 for the
first year, and $12,850 annually throughout the term of the contract to purchase CourseLeaf CIM
for academic catalog production and management at Washburn University.

____________________
Date

____________________________
Jerry B. Farley, President
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Agenda Item No. V. B. 4.
Washburn University Board of Regents
SUBJECT:

EAB Global Research Partnership and Academic Performance Solutions
Decision Platform

DESCRIPTION:
EAB Global Research Partnership: EAB is a national firm recognized for the research-based best
practices support they provide to member institutions in the areas of student success, institutional
effectiveness and enrollment management. The firm has ten collaboratives to which a member
organization can subscribe to and benefit from EAB research and the wisdom and experiences of
other members in the specific collaborative. The ten collaboratives are:
• Academic Affairs: Provides Provosts and academic affairs staff innovative solutions to their biggest
strategic and management challenges including academic resource allocation, program innovation, and
student success.
• Advancement: Helps members sift through the noise of great ideas and speed time to implementation of
proven alumni and fundraising best practice with research on attracting and retaining top fundraising
talent, engaging alumni, and ultimately increasing philanthropic revenue.
• Business Affairs: Serves all three components of the Chief Business Officer role—operations, finance,
and institutional strategy including budget model redesign, administrative efficiencies, and disciplined
growth strategy.
• Continuing and Online Education: Supports institutions in designing, positioning, and delivering
innovative offerings for adult learners and working professional students. Research informs strategic
growth by pairing real-time labor market intelligence and actionable program planning advice with
organizational design support, tools, and resources to execute against marketing, recruiting, and student
service priorities
• Enrollment Management: Helps enrollment managers capture new market segments and elevate
performance across all stages of the student lifecycle, and research on topics ranging from financial aid,
admissions, and organization structures.
• Facilities: Provides best practices around improving operations and maintenance, managing space
across campus, talent management, and planning for future space needs.
• Higher Education Strategy: Provides Presidents with innovative solutions to their biggest strategic and
management challenges – from helping to educate key stakeholders on campus to accelerating consensus
to supporting with implementation of breakthrough ideas.
• Information Technology: Provides Chief Information Officers best practices around managing IT costs
and infrastructure, security, talent management, and enabling data-driven decision making across the
institution.
• Student Affairs: Provides tools, practices, and surveys on effectiveness and strategic guidance on the
most pressing challenges in student safety and wellness, student success, and career readiness.
• University Research: Provides innovative solutions to strategy and management challenges across the
research enterprise, including prioritizing strategic growth areas, communicating needs and values to
campus stakeholders, and better aligning long-term planning with research funding realities.
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• K-12 and Community College Research: EAB will provide access to research materials and content
produced from EAB’s K-12 and community college (2-year) research programs to help universities better
understand related educational market forces likely to impact future university recruitment and
persistence.

Currently, Washburn is a member of four of the ten collaboratives. Over the past ten years we
have participated in seven of the ten collaboratives at various times.
Academic Performance Solutions Platform: Academic Performance Solutions is a decision
support platform developed by EAB and is focused on tracking key performance indicators and
information academic decision makers need and use to make operating decisions on a daily
basis. This product allows Washburn to provide this type of information to department chairs,
deans, program directors, and executive leaders on their desktop in a timely manner to support
operational decision making. It assists Washburn in ensuring data-informed decision making
linking resource allocation decisions with institutional strategy, supporting annual departmental
reviews, enhancing program review, and addressing information needs surrounding ongoing
decisions involving faculty, students, costs, capacity utilization, program additions and deletions,
among others.
Academic Performance Solutions Analytics Platform includes leadership dashboards, dynamic
unit-level drill-downs into information and benchmarking. Washburn University will continue in
a national collaborative focused on enhancing operational decision making of academic units
across the country. There are over 100 universities involved at this time. This contract with EAB
renews our commitment for five years.
RATIONALE:
The partnership between EAB and Washburn has resulted in success and value to Washburn. We
have successfully implemented Academic Performance Solutions transforming the information
available to our front-line academic leaders for decision making. This information is used in
annual departmental reviews and has provided the foundation for enhancing program review
resulting in meaningful information about resource allocation and strategic alignment. EAB
research and best practices inform our decisions regarding strategies in academic affairs,
program development, and curricula.
FINANCIAL IMPLICATIONS:
This is a commitment to a five-year contract, commencing November 1, 2019 for a pro rata
annual cost and continuing through June 29, 2025, with an option to cancel without penalty on
June 30, 2023.
Total annual cost for Global Research Partnership combined with Academic Performance
Solutions platform is $171,534 per year, with a pro rata share of that cost being incurred during
FY20. Total cost of the contract through June 30, 2025 is $960,399, which represents savings to
the University of approximately $165,200 over the contract period. This expenditure will be
paid by currently budgeted funds.
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RECOMMENDATION:
President Farley recommends the Board of Regents approve the commitment of $171,534 per
fiscal year through the term of the contract to continue the University’s use of Academic
Performance Solutions and to secure ongoing and expanded access to EAB’s research through
the Global Research Partnership.

__________________
Date

_____________________________
Jerry B. Farley, President
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Agenda Item No. V. B. 5.
Washburn University Board of Regents
SUBJECT:

Retirement Plan Investment Advisor Services

DESCRIPTION:
The Washburn University sponsored Defined Contribution Plan (the “Plan”) has been in effect
since April 6, 1953 and is considered a Single Employer, Non-ERISA Plan. Eligibility for the
plan is limited to benefit-eligible employees. Benefit eligible employees are those working in
positions authorized to regularly work 20 hours or more per week. The Plan excludes students
and employees who are in positions not classified as benefits-eligible.
There are 1,800 total Plan participants, just over half are retirees and almost half are current
benefits eligible employees.
Total Plan assets of $170,000,000 are held in individually directed accounts invested with TIAA.
The University also sponsors a supplemental Tax Deferred Annuity Plan with 380 active
contributors and Plan assets of $67,000,000, plus a 457(b) Deferred Compensation Plan with 17
active participants and Plan assets of $7,000,000.
The available investment options have not been updated for some time. There are many more
options available. We can assist plan participants regarding investment performance and fees.
Hiring a financial advisor will ensure the University continues to meet its obligations pursuant to
the Uniform Prudent Investor Act, Kansas Statutes Annotated Chapter 58, Article 24a, when
making anticipated updates to the plan. The University issued a competitive solicitation to
identify and engage a qualified vendor to provide investment advisor services for its plans and
plan participants. The following advisors submitted proposals:
BIDDER

ANNUAL
ADVISOR FEE

LOCATION

Buck
Bukaty
Callan
Creative Planning
Ellwood
Highland
Infinitas
Lockton
Multnomah
PlanPilot
ProActive
Sellwood

$42,000
$60,000
$100,000
$75,000
$85,000
$100,000
$34,000
$50,000
$52,000
$55,000
$70,000
$125,000

Pittsburgh, PA
Overland Park, KS
Chicago, IL
Overland Park, KS
Chicago, IL
Birmingham, AL
Overland Park, KS
Dallas, TX
Portland, OR
Chicago, IL
Kansas City, MO
Portland, OR
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The advisor will assist in monitoring investment performance, fee negotiations, investment
policies/practices, and give plan participants more quality retirement investment options. While
not recommending specific actions, they will be available to meet one-on-one with plan
participants to help guide their retirement investment decisions, which will contribute positively
to more favorable financial outcomes.
FINANCIAL IMPLICATIONS:
Infinitas provided the lowest cost proposal and is well positioned to meet the terms and
conditions that have been identified in the contract documents. The total annual cost of $34,000
will be funded from budgeted fringe benefit pools and/or from realized savings.
RECOMMENDATION:
President Farley recommends the Board of Regents approve the award of a contract to Infinitas
of Overland Park, KS in the amount of $34,000, with four annual renewal options at the same
amount, to provide retirement plan advisor services.

____________________
Date

_____________________________
Jerry B. Farley, President
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Agenda Item No. V. B. 6.
Washburn University Board of Regents
SUBJECT:

Sophos Intercept X Antivirus Software

DESCRIPTION:
Information Technology Services (ITS) is requesting approval to purchase Sophos Intercept X
Antivirus Software. Sophos Intercept X antivirus software uses a deep learning neural network.
The result is a high accuracy rate for both existing and zero-day malware with a lower false
positive rate. ITS conducted a test of competitive antivirus software solutions and found Sophos
to rank the highest. The software license will cover 3,600 computers for a term of 48 months.
Sophos Intercept X 48-month License $63,000
A quote was obtained from CDWG utilizing the Kansas Board of Regents contract.

FINANCIAL IMPLICATIONS:
An expenditure of $63,000 from budgeted FY 2020 Information Technology Service funds.

RECOMMENDATION:
President Farley recommends the Board of Regents approve award of the contract to CDWG in
the amount of $63,000 for the purchase of Sophos Intercept X antivirus software.

_______________________
Date

______________________________
Jerry B. Farley, President
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QUOTE CONFIRMATION
DEAR JIM TAGLIARENI,
Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click
here to convert your quote to an order.
QUOTE #

QUOTE DATE

QUOTE REFERENCE

CUSTOMER #

GRAND TOTAL

KXVP637

10/10/2019

UPDATED QUOTE

0680087

$63,000.00

QUOTE DETAILS
ITEM

QTY

CDW#

UNIT PRICE

EXT. PRICE

Sophos Central Intercept X Advanced - subscription license
renewal (3 years

3600

5328491

$11.67

$42,012.00

3600

5328485

$5.83

$20,988.00

Mfg. Part#: CIXL3ETAA
UNSPSC: 43233205
Electronic distribution - NO MEDIA
Contract: Univ of KS Brd Regents, Affiliate - Catalog (17010729)
Sophos Central Intercept X Advanced - subscription license
renewal (1 year)
Mfg. Part#: CIXL1ETAA
UNSPSC: 43233205
Electronic distribution - NO MEDIA
Contract: Univ of KS Brd Regents, Affiliate - Catalog (17010729)
PURCHASER BILLING INFO
Billing Address:
WASHBURN UNIVERSITY OF TOPEKA
INFORMATION TECHNOLOGY SERVICES
1700 SW COLLEGE AVE
215 MORGAN HALL
TOPEKA, KS 66621-1101
Phone: (785) 670-1480
Payment Terms: NET 30 Days-Govt/Ed

SUBTOTAL

$63,000.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$63,000.00

DELIVER TO

Please remit payments to:

Shipping Address:
WASHBURN UNIVERSITY OF TOPEKA
INFORMATION TECHNOLOGY SERVICES
1700 SW COLLEGE AVE
215 MORGAN HALL
TOPEKA, KS 66621-1101
Phone: (785) 670-1480
Shipping Method: ELECTRONIC DISTRIBUTION

CDW Government
75 Remittance Drive
Suite 1515
Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Dave Walczak

|

(877) 493-1102

|

davewal@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager
© 2019 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Agenda Item No. V. B. 7.
Washburn University Board of Regents
SUBJECT:

Multicultural Resource Center & MacVicar Room Renovation

DESCRIPTION:
In the Spring 2019 Semester, students requested a Multicultural Resource Center (MRC) as a
space for multicultural students to gather, collaborate, and provide resources. Student Life
worked with student groups to identify potential locations on campus. The team identified three
potential spaces, ultimately selecting the Union Lower Level. This location would create student
focused space housing the Campus Activities Board, Washburn Student Government
Association, and The Review. The scope of work required the relocation of the current space
occupants and re-fresh of the spaces finishes, including painting, flooring, and furniture.
As a result of the identified MRC location, the Office of Student Involvement and Development
(OSID) must be relocated. Memorial Union and Facilities Services personnel worked with an
architect to identify a new space for OSID, selecting the MacVicar Room on the 1st Floor of the
Union as a space that could be renovated. The team worked with HTK Architects for planning
and design of the MacVicar Room, which was previously a conference room and currently
houses the Scheduling Office. The renovated space will house both the Scheduling Office and
the OSID offices.
Plans and specifications were developed and distributed to the following general contractors,
which provided the following pricing:
BIDDER

BASE BID

LOCATION

Kelley Construction
Mohan Construction
Senne & Company

$185,000
$177,400
$188,828

Topeka, KS
Topeka, KS
Topeka, KS

FINANCIAL IMPLICATIONS:
Mohan Construction provided the lowest cost and can meet the terms and conditions that have
been identified in the contract documents. The University has recent and favorable experience
with their workmanship and performance on other University projects.
The total project budget of $250,000 consists of Mohan Construction ($177,400), HTK
Architects ($27,250), MRC Finishes ($20,000), furniture, fixtures and equipment ($10,000), and
other costs ($15,350).
Project funding would be provided from University reserves.
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RECOMMENDATION:
President Farley recommends the Board of Regents approve the project budget of $250,000 and
the award of a contract for general construction services to Mohan Construction in the amount of
$177,400.

_____________________
Date

_____________________________
Jerry B. Farley, President
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