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Executive Summary
Washburn University seeks a community-minded, collaborative and innovative leader to join its campus
as its next president.
Located in Topeka, Kansas, Washburn University was founded in 1865 and educates nearly 7,000
students enrolled in more than 236 academic programs. With approximately 1,200 highly committed
faculty and staff, Washburn matriculates students through certification, associates, bachelor's, master's
and doctorate programs that have a meaningful and lasting impact on its graduates, as well as the region
and beyond. Its programs are offered through the College of Arts and Sciences, Washburn Institute of
Technology, the Schools of Applied Studies, Business, Law and Nursing on a 160-acre traditional
residential campus and through distance learning. As a public, municipal, open access institution,
Washburn is proud to offer an affordable, quality education that helps all types of students improve their
quality of life while having a positive impact on society.
In 2008, the Washburn University Institute of Technology (Washburn Tech) affiliated with Washburn
University and has been a key part of the Washburn family. Washburn Tech is a nationally recognized
innovator in career and technical education. The unique affiliation with Washburn University gives
students the opportunity to start with technical certificates and associate degrees and continue to
advanced degrees while preparing for today’s careers.
Like many of its peer institutions, Washburn University has suffered from recent enrollment declines
related to a decrease in high school graduates, competition from other institutions and the COVID-19
pandemic, among other market forces. Therefore, the incoming president should lead the campus in the
development of a strategic enrollment plan that considers future market demands while leveraging the
university's strengths and areas of distinction. Developing a unique and fresh brand identity will be an
important component of this endeavor. Furthermore, Washburn will benefit from a president who is
knowledgeable about industry trends and new innovations in higher education that are applicable to the
institution and ensure robust student success outcomes. The president will be expected to support,
develop and champion a diverse, equitable and inclusive campus environment while maintaining strong
local community relations. Moreover, the president should be an effective and active relationship builder
and fundraiser with a focus on cultivating and stewarding Washburn's most supportive alumni, donors
and friends, while building new relationships that generate new sources of revenue for the campus.
Reporting to the Board of Regents, the next president should be a bold, visionary and strong
communicator with extensive experience working at an open access institution in a shared governance
academic environment. The president will be an accomplished and successful professional with the
experience and expertise required to lead an organization of Washburn's size and complexity. The
president must be a savvy and collaborative relationship builder, a business and community-minded
individual with a strong desire to develop productive relationships and represent and advocate for the
institution in the greater Topeka region and beyond. A strong capacity for managing complex financial
models and budgets will be important.
For information on how to apply or to submit nominations, please refer to the section, “Procedure for
Candidacy” at the end of this document.
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Opportunities and Expectations for Leadership
Following a period of excellent facility growth and renovation, the unique affiliation it has built with
Washburn Tech and the addition of a strong residential student culture, the president of Washburn
University is poised to usher in a new era of leadership. To continue to define and guide the university at
this pivotal time in higher education, the next president will focus their attention on the following
opportunities and expectations.
Provide strategic, innovative and visionary leadership that assesses, evaluates and
modernizes Washburn's current higher education model
Following the long tenure of Dr. Jerry Farley, the next president has the opportunity to provide a "fresh
look" at all aspects of the university enterprise, particularly from an organizational development lens. The
incoming president will examine and assess the institution, providing effective innovations to the systems
and processes currently in place. Drawing heavily on a broad and deep understanding of the higher
education landscape and innovative paths for the future, Washburn's new president will introduce new
organizational systems, processes and models across the enterprise that draw Washburn into a forwardthinking position. The next president will deeply and thoroughly investigate Washburn's current state and
set a strong vision for its future. To be successful, the president must be able to energize the university's
constituencies around a shared vision, manage change and be agile in response to internal and external
changes in the environment, such as state legislation, the global pandemic and the evolution of students
and their holistic needs.
Spearhead an enrollment strategy that increases Washburn's student population while also
aligning the university with the new student demographic
Understanding Washburn's identity as the only municipal university in the state of Kansas and embracing
its commitment to students as an open access institution, the president will provide strategic leadership
focused on enrollment growth and management. Inherent in this expectation is a sophisticated
understanding of how Washburn serves the local, state and regional students and an ability to formulate
and drive an optimization of the enrollment strategy which continues to be aligned with the university's
mission and history. The president must build, lead, align and support an enrollment team that is not only
recruiting a new demographic of student, but also retaining them. The president must also align the
campus in this mission and provide the resources to be successful.
Refine and communicate a distinctive identity for Washburn University
Over its history, Washburn has evolved into a university that provides a truly student-centered,
transformative experience for students and their families. From its strong reputation in athletics, its bold
and effective student success center, its workforce focused programs at Washburn Tech, and its unique
partnership with the Kansas Bureau of Investigations located on the campus to its professional and
graduate school degrees programs, Washburn is an educational goldmine. Washburn School of Law is one
of only two law schools in Kansas. The president of Washburn University must lead the discussion that
will define the university's identity, develop and then communicate its distinctive brand to penetrate a
broader constituency base with the goal of growing enrollment, increasing philanthropic fundraising and
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further engaging community support locally, regionally, statewide, nationally and globally. The president
will be prepared to leverage this distinctive identity as they work with key external constituents and
funders, such as the state legislature and Kansas Board of Regents. The president will ensure that a
comprehensive communications and branding strategy is developed to leverage all assets as they guide
the university to greater prominence and reputation.
Provide campus wide leadership for an inclusive and equitable community and culture
The next president must have demonstrated success in building and supporting an inclusive and equitable
community and culture. Furthermore, the new president must truly embrace students, faculty and staff
from all lived experiences and backgrounds while both celebrating and serving those differences. The
president should lead Washburn to an authentic culture of inclusivity and equity, backed by resources.
Continue to engage the community through access and service
The next president will build on and reinforce the university's partnerships within the city of Topeka,
Shawnee County and beyond. With a clear understanding of the responsibility that comes from receiving
local sales and property tax dollars in support of Washburn, not only will the president personally invest in
service to Topeka, but will also bring the full weight of the university in support of community activities.
As Washburn's "champion" and chief spokesperson, the president will seek out opportunities to venture
into Topeka, literally and figuratively, to assist in invigorating the city and ensuring a strong relationship
with the community. The president will also more widely open Washburn's doors to the city, prioritizing
programming and partnerships with Topeka's most impactful organizations such as local school districts,
manufacturing, business and health care organizations.
Serve as an effective steward of Washburn's finances
Known for its steady and relatively crisis-free financial history, Washburn has a strong and healthy fiscal
foundation. The new president has the opportunity to allocate resources wisely while also introducing
new, innovative revenue streams. The president will partner closely and collaboratively with the Board of
Regents and the Washburn Foundation and explore entrepreneurial ventures and growth initiatives. The
president will also take the opportunity to assess the current budget model and determine if a new model
is warranted. The next president will provide a transparent and collaborative budgeting process, relying
on campus leaders to provide valuable input to any new strategies. Key to the president's success as the
university's financial leader will be an ability to collaborate with university leadership, the Board of
Regents, The Kansas Board of Regents and other state and national legislators.
Following many years of conservative budgeting, coupled with facility growth, the president will be tasked
to resource the committed and talented people who are the fabric of Washburn's success. The president
must assess compensation and other resources for professors and staff to be competitive with peer
institutions.
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Professional Qualifications and Personal Qualities
The president of Washburn University must deeply embrace Washburn's history as a municipal university
with a mission of providing access to a variety of students. The ideal candidate will therefore embrace the
values and mission of the university while appreciating its distinct, welcoming culture and commitment to
student success. This passion for what Washburn does and who it is will be an underlying strength in their
enthusiastic representation of Washburn's strengths and priorities. The president will also have significant
professional experience in higher education. The ideal president shall demonstrate the following
professional qualification and personal qualities:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Collaborative leadership style with an understanding of and affinity for shared governance;
Exemplary communication with exceptional diplomatic, political and advocacy skills;
A history of innovative, programmatic and strategic leadership with expertise in current and emerging
trends in higher education with experience in modernizing administrative structures and processes in
higher education;
Transparent, authentic, empathetic and accountable leadership that advocates for the well-being of
employees;
Strong fiscal acumen with competencies in budget models, philanthropy, entrepreneurial and
innovative revenue generation, and collaborative work with foundations, external partners and
government;
Demonstrated competencies in creating cultural change around issues of diversity, equity, inclusion,
belonging and social justice;
Passion for community engagement and a sense of responsibility for others;
Open, genuine, relationship builder who is equally at home with faculty, staff, students, alumni,
administrators, corporations and government;
Calculated risk-taker who is not afraid of change that supports institutional goals;
Broad competencies across diverse academic fields paired with a keen understanding of the
opportunities and obligation to produce students who are prepared to be contributors to a 21st
century world and its inherent challenges; and
It is preferred that the incoming president will hold a doctorate or terminal degree in a relevant field.
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About Washburn University
Overview
Washburn University is a public institution with nearly 7,000 students and approximate 1,200 faculty and
staff involved in more than 236 programs. Programs lead to certification, associate, bachelor, master’s,
doctor of nursing practice and juris doctor degrees.
Since its founding in 1865, Washburn has been providing students of all walks of life a place to realize
their dreams. Today, Washburn's legacy of affordable, quality education for all continues.
All of Washburn's academic programs are offered through the College of Arts and Sciences, Washburn
Institute of Technology and the schools of Applied Studies, Business, Law and Nursing on a 160-acre
traditional residential campus in the heart of Topeka, Kansas and through distance learning.
Since 2008, the Washburn University Institute of Technology has been a key part of the Washburn family.
Washburn Tech is a nationally recognized innovator in career and technical education. The unique
affiliation with Washburn University gives students the opportunity to start with technical courses and
continue to advanced degrees while preparing for today’s careers.
Dedicated faculty and staff serve adult and high school students as well as business and industry
participants with career-specific training.

▪
▪
▪
▪

Enrollment: 5,657 (fall 2021, includes undergraduate, graduate and law; does not include Washburn
Tech enrollment).
Classes: 58% of undergraduate classes have fewer than 20 students.
Undergraduate Student to Faculty Ratio: 13:1.
Graduates: 1,153 degrees and certificates awarded.

Financial Aid
More than $55 million in financial aid is available to students annually with more than $10 million in
scholarships awarded from university resources.
Endowment Funding
The Washburn University Foundation, with assets of nearly $210 million as of June 30, 2022, made more
than $15 million available to the university this past fiscal year for scholarships, faculty and program
support, and campus improvements.
Internships
Each year, approximately 1,000 students participate in internship opportunities at more than 125 sites in
northeast Kansas. Law school students participating in the school's groundbreaking "Third Year
Anywhere™" program are placed in externships throughout Kansas, the country and even across the
globe as they complete their law school coursework.
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Athletics
Sixteen athletic teams compete at the NCAA Division II level in the Mid-America Intercollegiate Athletics
Association (MIAA) Conference. Washburn sports are baseball, basketball (men and women), cross
country (men and women), football, golf, soccer (women), softball, tennis (men and women), indoor and
outdoor track and field (men and women), and volleyball. Washburn has over 420 student athletes with a
cumulative grade point average of 3.4 with outstanding athletic facilities.
Alumni
The university boasts more than 45,000 alumni. Washburn alumni are found in every county in Kansas,
every state in the country and in many foreign countries.
Funding
Washburn is a publicly funded, independently governed, state coordinated university. The school was
established in 1865 as Lincoln College by a charter issued by the State of Kansas and the General
Association of Congregational Ministers and Churches of Kansas. In 1941, the citizens of Topeka endorsed
Washburn by voting to establish a municipal university, supported in part by the city and governed by a
local board of regents. In 1999, the university’s primary funding was moved from city property tax to
county sales tax sources, with the school retaining status as a municipal subdivision of the state. In
addition to local financial support, Washburn has received state funds since 1961, which have been
coordinated by the Kansas Board of Regents since 1991. Washburn is governed by its own nine-member
board of regents. The university is funded by local sales tax, a state operating grant and student tuition.
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Mascot
Mr. Ichabod. Washburn’s mascot, honors the school’s early benefactor, Ichabod Washburn, a 19th century
Massachusetts industrialist. The original design of the studious-looking, tuxedo-clad figure was created in
1938 by Bradbury Thompson (BA ‘34), who became an internationally acclaimed graphic artist.
On Campus
Enhancements to campus in the past decade include the construction of the Kansas Bureau of
Investigation Forensic Science building; the construction of Lincoln Hall—a 350-bed residence hall with
attached dining facility; the addition of an indoor practice facility, which includes the only banked indoor
track in Division II; the renovation of Stoffer Science Hall and Whiting Field House; and the construction
of a Student Recreation and Wellness Center, an art building and Washburn Village, a 192-bed
apartment-style housing complex. In addition, a new building for the Law School is currently under
construction on the southeast corner of the campus, with completion anticipated in winter or early spring
2023.
The Mulvane Art Museum is the oldest accredited art museum west of the Mississippi River. The
museum’s permanent collection, though international in scope, emphasizes the work of artists of Kansas
and the Midwest.
Washburn is home to KTWU, the first public television station in Kansas.
Washburn’s influence in the community extends beyond the classroom. Hundreds of children come to
campus each summer as participants in sports camps, while others explore their creativity at the ArtLab
and other programs offered by the Mulvane Art Museum.
The campus is a center for cultural, sporting and educational activities. Annual events include the
Sunflower Music Festival, the Mulvane Mountain/Plains Art Festival, the Silent Film Festival and events at
the Andrew J. and Georgia Neese Gray Theatre.

Core Values

▪
▪
▪
▪
▪

Integrity: acting in an honest, fair and ethical manner, creating a culture of trust evident in all
university activities and decision making.
Excellence: serving their scholarly community by delivering consistently high-quality programs,
teaching, service and scholarship.
Accountability: ensuring academic, programmatic and fiscal integrity and value through prudent
management of resources entrusted to the university.
Respect: embracing diversity and treating others collegially with civility, openness and
professionalism in all interactions, activities and decision making.
Collaboration: working toward common goals with others in the university and the community while
valuing teamwork, participation and diversity of ideas and perspectives.
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Innovation: encouraging, considering and supporting development of ideas by fostering individual
ingenuity and creativity and creating an environment with opportunities for growth and change.
Inclusion: cultivating an inclusive learning, living and working community, facilitating the success of
all people and supporting all individuals.

Academics
Washburn provides broadly-based liberal arts and professional education through more than 200
certificate, associate, baccalaureate, master’s, doctorate and juris doctor programs. Professional graduate
programs are offered in law, business, psychology, education, social work, criminal justice, liberal studies,
communication and leadership, and nursing.
The university is comprised of six major academic units: the College of Arts and Sciences, the School of
Law, the School of Business, the School of Nursing, the School of Applied Studies and Washburn Institute
of Technology. Over 80% of full-time faculty holds the highest degree available in their discipline.
Courses offered online and during late afternoon, evening and weekend hours compose a significant part
of the university academic and continuing education program. Classes are organized to serve working
adult members of the community as well as full-time students. High school students can participate in the
university's Concurrent Enrollment program to earn college and high school credit simultaneously. Also
popular is Washburn's 60 and over tuition-free audit program. The university is accredited by the Higher
Learning Commission and several academic programs are approved by specific accrediting bodies.
Colleges and Schools

▪
▪

▪

The College of Arts and Sciences is the beating heart of Washburn University. Through 19 academic
departments and the Mulvane Art Museum, the College of Arts and Sciences works diligently to
ensure that each student is prepared to successfully engage in an increasingly diverse, technological
and innovative world.
The School of Law was founded in 1903 and is one of only two law schools in Kansas. The School of
Law has excelled in the categories most important to their students and alumni, the same categories
that measure the success of a legal education: high-quality curriculum; exceptional faculty and library
resources; favorable graduation statistics, bar pass rates and employment outcomes; and overall
affordability. The law school has one of the best student-to-faculty ratios (8.1:1) among all law
schools. In the winter and early spring 2023, the law school will move to its newly constructed state
of the art building on the southeast corner of the campus.
The Washburn University School of Business offers comprehensive curricula designed to help students
develop the key skills that today's employers are looking for. The school's experienced and
knowledgeable faculty and staff members are committed to preparing students to succeed. The
school's programs are accredited by AACSB, the oldest and most prestigious business accreditation
organization.
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The School of Nursing offers exceptional undergraduate and graduate educational programs. Nurse
graduates are making significant contributions in the delivery of health care to the people of Kansas
and many other communities in the nation and the world. The United States Department of Labor
reports that the nursing profession is the number one profession for the next decade.
Since 1983, Washburn University’s School of Applied Studies has offered professional programs that
meet the needs of the community. Students experience hands-on learning not only in the classroom
but also through internships, practicums and clinicals. Students graduate with the applied skills for a
successful future.
Washburn Institute of Technology (Washburn Tech), affiliated with Washburn University since 2008,
offers more than 306 career programs and associate degrees in the areas of construction, design and
technology, health occupations, hospitality and human services, manufacturing and transportation.
Educational opportunities are provided on the campus at 5724 S.W. Huntoon Street as well as
Washburn Tech East at 2014 S.E. Washington Street and Washburn Tech Academy of Cosmetology at
109 S.W. 29th Street. Additional sites include Fort Riley, Lawrence Gardner High School, Kansas
Juvenile Correctional Complex and Topeka Correctional Facility.

Student Success
Washburn University is nationally recognized as a leader in student success among open admissions
institutions.
NASPA recognized Washburn as an inaugural First-Gen Forward institution, University Business Magazine
identified the Ichabod Success Institute as a Models of Excellence program and Excelencia in Education
noted Washburn’s work to improve the degree attainment of Topeka’s growing Latino population.
Washburn’s student success programming centers on the University Student Learning Outcome of
Information Literacy, a learning skill crucial to success in the knowledge economy. Physically located
within the Mabee Library, the student success operations are designed to holistically meet students where
they are with regard to their post-secondary preparedness.
WU101: The Washburn Experience is Washburn’s high-impact practice first-year seminar that is the
cornerstone of a First-Year Experience program that has grown the retention rate of first-time full-time
students over 15% in the last decade. Washburn’s commitment to graduating more students on-time is
campus wide and has led to a 17% increase in its six-year graduation rate over the last six years with a
current graduation rate of 51%.
Based in research and best practice, the ongoing innovative student success programming is relationshiporiented and designed to help students develop their place as members of the Ichabod Community of
Learning.

Student Life
The mission of Washburn University Student Life is to educate students, engage the community and
enrich the Washburn Experience.
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The university pursues its mission through educational programs, service, advocacy and mentoring to
maximize their students’ potential. Through promoting an inclusive and healthy Washburn community,
Washburn strives to empower students to navigate obstacles and strengthen their readiness to learn.
As Washburn University moves into the next academic year there are a number of broad initiatives that
are co-led out of Student Life:

▪
▪
▪
▪
▪

Inclusion – focuses on improving the campus climate for all students, faculty and staff
Community Engagement – focuses on the relationships between neighborhood associations and
campus to increase student and community engagement
Family Weekend/Homecoming
BodsConnect – student engagement software implementation
Strengthening Fraternity/Sorority Life

Each area of student life has a specialized focus:

▪
▪
▪

The Student Life Office provides direction for student life issues and strategies on campus, including
behavioral and disciplinary concerns.
Career Services empowers students to explore and choose academic majors and career options;
obtain career-related skills and experience; and develop and pursue post-graduation career plans.
Counseling Services provides educational, clinical and consultative services to the Washburn
Community through in-person sessions and via contract with Protocall to provide teletherapy services.
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Student Involvement and Development supports students through the creation of the co-curricular
experiences that encourage collaboration and inclusivity to enhance student learning through campus
and community engagement and leadership development.
Residential Living provides a living and learning environment for 844 beds in two suite style residence
halls and one apartment complex, with occupancy at 78% for the 2022/2023 academic year.
The Student Recreation and Wellness Center offers individual and group exercise, fitness assessments
and 22 intramural activities.
Student Health Services provides patient care to students and faculty/staff for clinical needs as well as
vaccinations and health promotion.
The Office of University Diversity and Inclusion offers programs and activities that promote a culture
of inclusion for all, cultural affirmation for historically underrepresented groups and demonstrate the
university’s commitment to excellence through the appreciation of diversity. This office is also
responsible for military certifications and student ADA accommodations.

Greek Life
There are four social fraternities (one local, three national) and three sororities (national), including three
NPHC and two MGC chapters. Recently, Sigma Lambda Gamma obtained charter. There are 328
members in all chapters, with five offering chapter housing on or near campus.
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Washburn Institute of Technology
Washburn Institute of Technology (Washburn Tech), affiliated with Washburn University since 2008, offers
more than 36 career programs and associate degrees in the areas of construction, design and technology,
health occupations, hospitality and human services, manufacturing and transportation. Educational
opportunities are provided on the campus at 5724 S.W. Huntoon Street as well as Washburn Tech East at
2014 S.E. Washington Street and Washburn Tech Academy of Cosmetology at 109 S.W. 29th Street.
Additional sites include Fort Riley, Kansas Juvenile Correctional Complex and Topeka Correctional Facility.
Washburn Tech serves both high school and post-secondary students who earn technical certificates. Its
unique affiliation with Washburn University provides a seamless pathway to associate and other advanced
degrees. Washburn Tech also offers continuing education courses to the community as well as custom
training for local business and industry workers. Adult education opportunities such as GED and ESL are
available at the East, Huntoon and Correctional Facility locations.
Washburn Tech is committed to its mission of strengthening the communities it serves by engaging in
public/private partnerships. New programs are implemented in response to local need and in
collaboration with business and industry partners as well as government entities. All programs are guided
by local industry leaders who serve on advisory boards that are tasked with ensuring curriculum, training
and technology meet and exceed current standards.

▪
▪
▪
▪

Enrollment: 1,233 (fall 2021).
Classes: 82.5 percent of undergraduate classes have fewer than 20 students.
Undergraduate student/faculty ratio: 15:1.
Graduates: 899 certificates awarded.
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Topeka, Kansas
Topeka is home to more than 127,000 people and a great variety of things to do. Shopping, dining, the
arts, historical museums, the public library and state resources like the State Capitol make the city
vibrant.
Washburn University contributes immensely to the richness of life in Topeka. Many campus events, from
concerts to lectures are free and open to the public. Others, such as plays and the Ichabod athletic
contests draw great crowds for just the price of a ticket.
And because nearly 7,000 students attend the university and more than 1,200 individuals work on
campus, Washburn also contributes to the strong local economy.
Plan a visit to Topeka and the Washburn campus and discover what thousands already have.

▪
▪
▪
▪
▪

Washburn campus map.
Visit Topeka, Inc.
Request a visitors guide and map from Visit Topeka
Topeka Area Association of Realtors
Topeka Chamber of Commerce

Topeka is a great city to live, work and play.
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Procedure for Candidacy
All applications, nominations and inquiries are invited. Applications will be reviewed through a confidential
process and should include, as separate documents, a CV or resume and a letter of interest addressing
the themes in this profile.
WittKieffer is assisting Washburn University in this search. For fullest consideration, candidate materials
should be received by Thursday, October 27th.
Application materials should be submitted using WittKieffer’s candidate portal.
Nominations and inquiries can be directed to:
Zachary A. Smith, Ph.D., Sandra Chu and Randi Miller
WashburnPresident@wittkieffer.com
Washburn is an EOE and is dedicated to providing a student-centered and teaching-focused academic and work
environment. We seek candidates who are committed to Washburn’s efforts to create a campus climate that fosters
the growth and development of a diverse student body, and we encourage applications from members of groups
that have been historically underrepresented and/or marginalized in higher education.
Washburn University provides equal access to and opportunity in its programs, facilities and employment without
regard to race, color, religion, age, national origin, ancestry, disability, sex, sexual orientation, gender identity,
genetic information, veteran status, or marital or parental status.
https://www.washburn.edu/statements-disclosures/equal-opportunity/self-identify-form.html
Applicants must successfully clear the University’s criminal background screening and have a valid driver’s license.
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